
















































































































































































































































































?»S I T{g REQUEST FOR QUALIFICATIONS
> FOR PIPELINE CONTRACTORS FOR 2021
October 14, 2020

Municipal Water District

PREQUALIFICATION QUESTIONNAIRE

INSTRUCTIONS

Accurately and completely fill in and answer all questions in the Contact Information Sheet, Parts I,
II, and lll. Inaccurate and incomplete responses may be grounds for disqualification.

Contractors must receive a passing score in each of the three categories to be considered
prequalified.

For Part lll, the District will interview two project owners, randomly selected from information
provided in Part Ill. During these interviews, the project owners will be asked a series of questions
regarding the management of the project, adherence to schedule, claims by the Contractor, claims
against the Contractor, and the quality of the work.

Scoring of each question is based upon criteria established in advance. After this package is
approve for distribution, the District cannot influence how questions are scored.

The point system is as follows:

Part No. Description Points Possible Passing Score
[ Essential Requirements for Qualification N/A Must pass all
Il Organization, History, Organizational 129 90
Performance, Compliance with Civil and
Criminal Law
1 Project Experience Based on Interviews 120 each 84 each
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Municipal Water District

CONTACT INFORMATION

Firm Name:

(as it appears on license)

Contact Person:

Check One:

[] Corporation
[ ] Partnership
[] Sole Proprietor

Address:

Phone: email:

If firm is a sole proprietor or partnership:

Owner(s) of Company

Contractor’s License Number(s):
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PART I. ESSENTIAL REQUIREMENTS FOR QUALIFICATION

Contractor will be immediately disqualified if the answer to any of questions 1 through 5 is
“No.”!

Contractor will be immediately disqualified if the answer to any of questions 6, 7, 8 or 9 is
“yes.”? If the answer to question 8 is “yes,” and if debarment would be the sole reason for
denial of pre-qualification, any pre-qualification issued will exclude the debarment period.

1. Contractor possesses a valid and current California Contractor’s license for the project or
projects for which it intends to submit a bid.
[ ] Yes [ ] No

2. Contractor has a liability insurance policy with a policy limit of at least $1,000,000 per
occurrence and $2,000,000 aggregate.
L] Yes [] No

3. Contractor has current workers’ compensation insurance policy as required by the Labor
Code or is legally self-insured pursuant to Labor Code section 3700 et. seq.
[] Yes [ ] No [] Contractor is exempt from this requirement, because it has

no employees

4, Have you attached your latest copy of a reviewed or audited financial statement with
accompanying notes and supplemental information??

[ ] Yes [ ] No

A financial statement that is not either reviewed or audited is not acceptable. A letter
verifying availability of a line of credit may also be attached; however, it will be
considered as supplemental information only, and is not a substitute for the required
financial statement.

5. Have you attached a notarized statement from an admitted surety insurer (approved by the
California Department of Insurance) and authorized to issue bonds in the State of
California, which states: (a) your current bonding capacity is sufficient for the project for
which you seek pre-qualification if you are seeking pre-qualification for a single project; or
(if you are seeking pre-qualification valid for a year) (b) your current available bonding
capacity?* Notarized statement must be from the surety company, not an agent or
broker.

[ ] Yes [ ] No

L A “no” answer to Question 4 will not be disqualifying if the contractor is exempt from complying with Question 4, for
reasons explained in footnote 3.

2 A contractor disqualified solely because of a “Yes” answer given to question 6, 7, or 9 may appeal the disqualification
and provide an explanation of the relevant circumstances during the appeal procedure.

3 Public Contract Code section 20101(e) exempts from this requirement a contractor who has qualified as a small
business pursuant to Government Code section 14837(d)(1), if the bid is “no more than 25 percent of the qualifying amount provided
in section 14837(d)(1).” As of January 1, 2001, the qualifying amount is $10 million, and 25 percent of that amount, therefore, is
$2.5 million.

4 An additional notarized statement from the surety may be requested by Casitas at the time of submission of a bid, if this
pre-qualification package is submitted more than 60 days prior to submission of the bid.
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Has your contractor’s license been revoked at any time in the last five years?

L[] Yes [] No

Has a surety firm completed a contract on your behalf, or paid for completion because your
firm was default terminated by the project owner within the last five years?

[ ] Yes [ ] No

At the time of submitting this pre-qualification form, is your firm ineligible to bid on or be
awarded a public works contract, or perform as a subcontractor on a public works contract,
pursuant to either Labor Code section 1777.1 or Labor Code section 1777.7?

[] Yes [ ] No

If the answer is “Yes,” state the beginning and ending dates of the period of debarment:

Begin Date: End Date:

At any time during the last five years, has your firm, or any of its owners or officers, been
convicted of a crime involving the awarding of a contract of a government construction
project, or the bidding or performance of a government contract?

L[] Yes [] No

END OF SECTION |
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PART II. ORGANIZATION, HISTORY, ORGANIZATIONAL PERFORMANCE,

A.

COMPLIANCE WITH CIVIL AND CRIMINAL LAWS

Current Organization and Structure of the Business

For Corporations:

la. Date incorporated:

1b. Under the laws of what State:

1c. Provide all the following information for each person who is either (a) an officer of the
corporation (president, vice president, secretary, treasurer), or (b) the owner of at least ten
percent of the corporation’s stock.

Name Position Years with | % Ownership | Social Security #
Company
1d. Identify every construction firm any person listed above has been associated with (as

owner, general partner, limited partner or officer) at any time during the last five years. For
this question, “owner” and “partner” refer to ownership of ten percent or more of the
business, or 10 percent or more of its stock, if the business is a corporation.

Dates of Person’s Participation
Name Construction Firm with Firm

For Partnerships:

la. Date of formation:
1b. Under the laws of what State:
1c. Provide all the following information for each partner who owns 10 percent or more of the
firm.
Name Position Years with | % Ownership | Social Security #
Co.
4
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1d. Identify every construction company any partner has been associated with (as owner,
general partner, limited partner or officer) at any time during the last five years. For this
guestion, “owner” and “partner” refer to ownership of ten percent or more of the
business, or ten percent or more of its stock, if the business is a corporation.

Dates of Person’s Participation
Name Construction Company with Company

For Sole Proprietorships:

la. Date of commencement of business:

1b. Social security number of company owner:

lc. Identify every construction firm that the business owner has been associated with (as
owner, general partner, limited partner or officer) at any time during the last five years. For
this question, “owner” and “partner” refer to ownership of ten percent or more of the
business, or ten percent or more of its stock, if the business is a corporation.

Dates of Person’s Participation
Name Construction Company with Company

For Joint Ventures:

la. Date of commencement of joint venture:
1b. Provide all of the following information for each firm that is a member of the joint venture

that expects to bid on one or more projects:

Name of Firm % Ownership of Joint Venture

B. History of the Business and Organizational Performance

2. Has there been any change in ownership of the firm at any time during the last three years?
A corporation whose shares are publicly traded is not required to answer this
guestion.

[ ] Yes [ ] No

If “yes,” explain on a separate signed page.
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3. Is the firm a subsidiary, parent, holding company or affiliate of another construction firm?
Include information about other firms if one firm owns 50 percent or more of
another, or if an owner, partner, or officer of your firm holds a similar position in
another firm.

[ ] Yes [ ] No

If “yes,” explain on a separate signed page.

4, Are any corporate officers, partners or owners connected to any other construction firms?
Include information about other firms if an owner, partner, or officer of your firm
holds a similar position in another firm.

[ ] Yes [ ] No

If “yes,” explain on a separate signed page.

5. State your firm’s gross revenues for each of the last three years:
$ (2019)
$ (2018)
$ (2017)
6. How many years has your organization been in business in California as a contractor under
your present business name and license number? years
7. Is your firm currently the debtor in a bankruptcy case?
[ ] Yes [ ] No

If “yes,” please attach a copy of the bankruptcy petition, showing the case number, and the
date on which the petition was filed.

8. Was your firm in bankruptcy at any time during the last five years? (This question refers
only to a bankruptcy action that was not described in answer to question 7, above)
[ ] Yes [ ] No
If “yes,” please attach a copy of the bankruptcy petition, showing the case number and
the date on which the petition was filed, and a copy of the Bankruptcy Court’s discharge
order, or of any other document that ended the case, if no discharge order was issued.

Licenses

9. List all California construction license numbers, classifications and expiration dates of
the California contractor licenses held by your firm:

Contractor License No. Classification Expiration Date

98



10.

11.
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If any of your firm’s license(s) are held in the name of a corporation or partnership, provide
the names of the qualifying individual(s) listed on the CSLB records who meet(s) the
experience and examination requirements for each license.

Has your firm changed names or license number in the past five years?

L[] Yes [] No

If “yes,” explain on a separate signed page, including the reason for the change.

Has any owner, partner or (for corporations) officer of your firm operated a construction
firm under any other name in the last five years?
[ ] Yes [ ] No

If “yes,” explain on a separate signed page, including the reason for the change.

Has any CSLB license held by your firm or its Responsible Managing Employee (RME)
or Responsible Managing Officer (RMO) been suspended within the last five years?
L] Yes ] No

If “yes,” please explain on a separate signed sheet.

Disputes

14,

15.

At any time in the last five years has your firm been assessed and paid liquidated
damages after completion of a project under a construction contract with either a public
or private owner?

[ ] Yes [ ] No

If “yes”, explain on a separate signed page, identifying all such projects by owner, owner’s
address, the date of completion of the project, amount of liquidated damages assessed and
all other information necessary to fully explain the assessment of liquidated damages.

In the last five years has your firm, or any firm with which any of your company’s owners,
officers or partners was associated, been debarred, disqualified, removed or otherwise
prevented from bidding on, or completing, any government agency or public works project
for any reason? “Associated with” refers to another construction firm in which an
owner, partner or officer of your firm held a similar position, and which is listed in
response to question 1c or 1d on this form.

[ ] Yes [ ] No

If “yes,” explain on a separate signed page. State whether the firm involved was the firm
applying for pre-qualification here or another firm. Identify by name of the company, the
name of the person within your firm who was associated with that company, the year of the
event, the owner of the project, the project and the basis for the action.
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In the last five years has your firm been denied an award of a public works contract based
on a finding by a public agency that your company was not a responsible bidder?

[] Yes [ ] No

If “yes,” explain on a separate signed page. Identify the year of the event, the owner, the
project and the basis for the finding by the public agency.

The following two gquestions refer only to disputes between your firm and the owner
of a project. You need not include information about disputes between your firm and
a supplier, another contractor, or subcontractor. You need not include information
about “pass-through” disputes in which the actual dispute is between a sub-
contractor and a project owner. Also, you may omit reference to all disputes about
amounts of less than $50,000.

In the past five years has any claim against your firm concerning your firm's work on a
construction project been filed in court or arbitration?

[] Yes [ ] No

If “yes,” on separate signed sheets of paper identify the claim(s) by providing the project
name, date of the claim, name of the claimant, a brief description of the nature of the
claim, the court in which the case was filed and a brief description of the status of the
claim (pending or, if resolved, a brief description of the resolution).

In the past five years has your firm made any claim against a project owner concerning
work on a project or payment for a contract and filed that claim in court or arbitration?
[ ] Yes [ ] No

If “yes,” on separate signed sheets of paper identify the claim by providing the project
name, date of the claim, name of the entity (or entities) against whom the claim was
filed, a brief description of the nature of the claim, the court in which the case was filed
and a brief description of the status of the claim (pending, or if resolved, a brief
description of the resolution).

At any time during the past five years, has any surety company made any payments on
your firm’'s behalf as a result of a default, to satisfy any claims made against a
performance or payment bond issued on your firm’s behalf, in connection with a
construction project, either public or private?

[ ] Yes [ ] No

If “yes,” explain on a separate signed page the amount of each such claim, the name
and telephone number of the claimant, the date of the claim, the grounds for the claim,
the present status of the claim, the date of resolution of such claim if resolved, the
method by which such was resolved if resolved, the nature of the resolution and the
amount, if any, at which the claim was resolved.

In the last five years has any insurance carrier, for any form of insurance, refused to renew
the insurance policy for your firm?

[ ] Yes [ ] No

If “yes,” explain on a separate signed page. Name the insurance carrier, the form of
insurance and the year of the refusal.
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Criminal Matters and Related Civil Suits

21. Has your firm or any of its owners, officers or partners ever been found liable in a civil
suit or found guilty in a criminal action for making any false claim or material
misrepresentation to any public agency or entity?

[ ] Yes [ ] No
If “yes,” explain on a separate signed page, including identifying who was involved, the
name of the public agency, the date of the investigation and the grounds for the finding.

22. Has your firm or any of its owners, officers or partners ever been convicted of a crime
involving any federal, state, or local law related to construction?

[ ] Yes [ ] No
If “yes,” explain on a separate signed page, including identifying who was involved, the
name of the public agency, the date of the conviction and the grounds for the conviction.

23. Has your firm or any of its owners, officers or partners ever been convicted of a federal
or state crime of fraud, theft, or any other act of dishonesty?

[ ] Yes [ ] No

If “yes,” identify on a separate signed page the person or persons convicted, the court (the
county if a state court, the district or location of the federal court), the year and the criminal
conduct.

Bonding

24. Provide documentation from your surety identifying the following:

Name of bonding company/surety:

Name of surety agent, address and telephone number:
Name: Phone No.:
Address:

City, State, Zip:

25. If your firm was required to pay a premium of more than one percent for a performance
and payment bond on any project(s) on which your firm worked at any time during the
last three years, state the percentage your firm was required to pay. You may provide an
explanation for a percentage rate higher than one percent, if you wish to do so.

26. List all other sureties (name and full address) that have written bonds for your firm during
the last five years, including the dates during which each wrote the bonds:

Name Full Address Dates — From and To
9
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Name Full Address Dates — From and To

27.

28.

29.

30.

31.

During the last five years, has your firm ever been denied bond coverage by a surety
company, or has there ever been a period of time when your firm had no surety bond in
place during a public construction project when one was required?

[] Yes [ ] No

If “yes”, provide details on a separate signed sheet indicating the date when your firm
was denied coverage and the name of the company or companies which denied
coverage; and the period during which you had no surety bond in place.

Compliance with Occupational Safety and Health Laws and with Other Labor
Legislation Safety

Has CAL OSHA cited and assessed penalties against your firm for any “serious,” “willful”
or “repeat” violations of its safety or health regulations in the past five years? If you
have filed an appeal of a citation, and the Occupational Safety and Health Appeals
Board has not yet ruled on your appeal, you need not include information about it.
[ ] Yes [ ] No

If “yes,” attached a separate signed page describing the citations, including information
about the dates of the citations, the nature of the violation, the project on which the
citation(s) was or were issued, the amount of penalty paid, if any. If the citation was
appealed to the Occupational Safety and Health Appeals Board and a decision has been
issued, state the case number and the date of the decision.

Has the federal Occupational Safety and Health Administration cited and assessed
penalties against your firm in the past five years? If you have filed an appeal of a
citation and the Appeals Board has not yet ruled on your appeal, or if there is a
court appeal pending, you need not include information about the citation.

L] Yes ] No

If “yes,” attach a separate signed page describing each citation.

Has the EPA or any Air Quality Management District or any Regional Water Quality
Control Board cited and assessed penalties against either your firm or the owner of a
project on which your firm was the contractor, in the past five years? If you have filed
an appeal of a citation and the Appeals Board has not yet ruled on your appeal, or
if there is a court appeal pending, you need not include information about the
citation.

[ ] Yes [ ] No

If “yes,” attach a separate signed page describing each citation.

How often do you require documented safety meetings to be held for construction
employees and field supervisors during the course of a project?

10
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List your firm’s Experience Modification Rate (EMR) (California workers’ compensation
insurance) for each of the past three premium years:

An Experience Modification Rate is issued to your firm annually by your workers’
compensation insurance carrier.

2019:

2018:

2017:

If your EMR for any of these three years is or was 1.00 or higher you may, if you wish,
attach a letter of explanation.

Within the last five years has there ever been a period when your firm had employees but
was without workers’ compensation insurance or state-approved self-insurance?

[] Yes [ ] No

If “yes,” please explain the reason for the absence of workers’ compensation insurance on
a separate signed page. If “No,” please provide a statement by your current workers’
compensation insurance carrier that verifies periods of workers’ compensation insurance
coverage for the last five years. (If your firm has been in the construction business for less
than five years, provide a statement by your workers’ compensation insurance carrier
verifying continuous workers’ compensation insurance coverage for the period that your
firm has been in the construction business.)

Prevailing Wage and Apprenticeship Compliance Record

34.

35.

Has there been more than one occasion during the last five years in which your firm was
required to pay either back wages or penalties for your own firm’s failure to comply with the
state’s prevailing wage laws? This question refers only to your own firm's violation of
prevailing wage laws, not to violations of the prevailing wage laws by a subcontractor.

[] Yes [ ] No

If “yes,” attach a separate signed page or pages, describing the nature of each violation,
identifying the name of the project, the date of its completion, the public agency for which it
was constructed; the number of employees who were initially underpaid and the amount of
back wages and penalties that you were required to pay.

During the last five years, has there been more than one occasion in which your own firm
has been penalized or required to pay back wages for failure to comply with the federal
Davis-Bacon prevailing wage requirements?

[ ] Yes [ ] No

If “yes,” attach a separate signed page or pages describing the nature of the violation,
identifying the name of the project, the date of its completion, the public agency for
which it was constructed; the number of employees who were initially underpaid, the
amount of back wages you were required to pay along with the amount of any penalty
paid.

11
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Provide the name, address and telephone number of the apprenticeship program
(approved by the California Apprenticeship Council) from whom you intend to request the
dispatch of apprentices to your company for use on any public work project for which you
are awarded a contract by Casitas.

If your firm operates its own State-approved apprenticeship program:

€)) Identify the craft or crafts in which your firm provided apprenticeship training in
the past year.

(b) State the year in which each such apprenticeship program was approved, and
attach evidence of the most recent California Apprenticeship Council approval(s)
of your apprenticeship program(s).

(c) State the number of individuals who were employed by your firm as apprentices
at any time during the past three years in each apprenticeship and the number of
persons who, during the past three years, completed apprenticeships in each
craft while employed by your firm.

At any time during the last five years, has your firm been found to have violated any
provision of California apprenticeship laws or regulations, or the laws pertaining to use of
apprentices on public works? You may omit reference to any incident that occurred
prior to January 1, 1998, if the violation was by a subcontractor and your firm, as
general contractor on a project, had no knowledge of the subcontractor’s violation
at the time they occurred.

[] Yes [ ] No

If “yes,” provide the date(s) of such findings, and attach copies of the Department’s final
decision(s).

END OF SECTION I

12
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PART Il RECENT CONSTRUCTION PROJECTS COMPLETED

39. Provide information about your six most recently completed public works projects and three
largest completed private projects within the last three years.® Names and references
must be current and verifiable. Use separate sheets of paper that contain all of the
following information:

Project Name:

Location:

Owner:

Owner Contact

Name:

Phone:

Email:

Architect or Engineer:

Architect or Engineer Contact

Name:

Phone:

Email:

Construction Manager:

Name:

Phone:

Email:

Description of Project, Scope of Work Performed:

5 If you wish, you may, using the same format, also provide information about other projects that you have completed that
are similar to the project(s) for which you expect to bid.

13
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Total Value of Construction (including change orders): $

Original Scheduled Completion Date:

Time Extensions Granted (number of days):

Actual Date of Completion:

END OF SECTION llI
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MODEL INTERVIEW QUESTIONS

The following questions will be used to interview randomly selected contacts from at least two
completed projects. Casitas will conduct the interviews. No action on the contractor’s part is
necessary. These questions are included on the package given to the contractor for information

only.

The highest possible score is 120 Points. A score less than 55 points disqualifies a contractor
from bidding on projects that are proposed by Casitas. A score of between 56 and 83 indicates
Casitas should conduct an interview of another contact, that is, a manager of another completed
project. A score of 84 or higher on each of two interviews is sufficient for pre-qualification.

First, please give a brief description of the project.

1. Are there any outstanding stop notices, liens, or claims by the contractor that are currently
unresolved on contracts for which notices of completion were recorded more than 120 days
ago? (1 point for each is deducted from overall score; maximum amount to be deducted is
5 points)

2. On a scale of 1-10, with 10 being the best, did the contractor provide adequate personnel?
(Max. 10 points)

3. On a scale of 1-10, with 10 being the best, did the contractor provide adequate
supervision? (Max. 10 points)

4, On a scale of 1-10, with 10 being the best, was there adequate equipment provided on the
job? (Max. 10 points)

5. On a scale of 1-10, with 10 being the best, was the contractor timely in providing reports
and other paperwork, including change order paperwork and scheduling updates? (Max.
10 points)

6. On a scale of 1-10, with 10 being the best, did the contractor adhere to the project

schedule that your [agency] [business] approved? (Max. 10 points)

7. Was the project completed on time? (10 points if the answer is “Yes”).
Or, if the answer is “no,” on a scale of 1-10, with 10 being the best, to what extent was
the contractor responsible for the delay in completion?

8. On a scale of 1-10, with 10 being the best, rate the contractor on the timely submission of
reasonable cost and time estimates to perform change order work. (Max. 10 points)

9. On a scale of 1-10, with 10 being the best, rate the contractor on how well the contractor
performed the work after a change order was issued, and how well the contractor
integrated the change order work into the existing work. (Max. 10 points).

10. On a scale of 1-10, with 10 being the best, rate how has the contractor been performing

in the area of turning in Operation & Maintenance manuals, completing as-built

15
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drawings, providing required training and taking care of warranty items? (Max. 10
points)

On a scale of 1-10, with 10 being the best, rate the contractor on whether there were an
unusually high number of claims, given the nature of the project, or unusual difficulty in
resolving them. (Max. 10 points)

On a scale of 1-10, with 10 being the highest, rate the contractor with respect to timely
payments by the contractor to either subcontractors or suppliers. (If the person being
interviewed knows of no such difficulties, the score on this question should be “10.”)

On a scale of 1-10, with 10 being the best, how would you rate the quality of the work
overall? (Max. 10 points)

16
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I, the undersigned, certify and declare | have read all the foregoing answers to this
prequalification questionnaire and know their contents. The matters stated in the
guestionnaire answers are true of my own knowledge and belief, except as to those
matters stated on information and belief, and as to those matters | believe them to be true.
| declare under penalty of perjury under the laws of the State of California, that the
foregoing is correct.

Dated: Signed:

Printed Name:

17
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MEMORANDUM

TO: Board of Directors

From: Michael L. Flood, General Manager

RE: Approve Cancellation of the November 25 and December 23 Board Meetings
Date: October 9, 2020

RECOMMENDATION:

Motion to Approve

BACKGROUND:
In the past, the District has typically cancelled the second Board Meeting in December.

This year, there are Board Meetings scheduled for Wednesday, November 25" (the day prior
to Thanksgiving Day) and Wednesday, December 23,

DISCUSSSION:
The Executive Committee asked that this item be considered by the Board but added that
Special Board Meetings could be added to the schedule if the need arises.
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CASITAS MUNICIPAL WATER DISTRICT

MEMORANDUM
TO: BOARD OF DIRECTORS
FROM: MICHAEL FLOOD, GENERAL MANAGER
SUBJECT: WEST OJAI PIPELINE REPLACEMENT, SPEC NO 19-408, METER
RELOCATIONS
DATE: 10/14/2020
RECOMMENDATION:

Provide direction to staff for potential funding of customer plumbing improvements related to
West Ojai Pipeline Replacement, Specification No. 19-408 Meter Relocations.

BACKGROUND AND DISCUSSION:

The West Ojai Pipeline Replacement, Specification No. 19-408, project includes replacement of
a 4-inch cast iron pipe installed in 1951 in an easement that runs through private property. The
2018 Ojai Water System (OWS) Condition Assessment and Water System Master Plan
identified fire flow improvements in the area, shown as Project A4 in Figure 1-1 from that
document (attached). The proposed new pipeline will be installed in Cuyama Road for ease of
access and future maintenance, and to avoid substantial construction on private property.
Sheets 7 and 8 of the 95 percent design drawings are attached for reference, showing the new
pipeline to be installed in Cuyama Road. These improvements are intended to benefit the OWS
as a whole to improve the overall reliability and fire flow capacity of the system.

Ten parcels have meters served from this pipeline and the meters are located at the rear of
each property. These parcels are shown in Table 1:

Address Assessor New Service Line Source
Parcel No.
202 Chico Road 020-0-141-010 New 8-inch line in Cuyama Road
118 Cuyama Road | 020-0-141-100 New 8-inch line in Cuyama Road
114 Cuyama Road | 020-0-141-090 New 8-inch line in Cuyama Road
110 Cuyama Road | 020-0-141-080 New 8-inch line in Cuyama Road
104 Cuyama Road | 020-0-141-070 New 8-inch line in Cuyama Road
608 El Paseo Road | 020-0-141-060 Existing 8-inch line in Bristol Road
111 Bristol Road 020-0-141-050 Existing 8-inch line in Bristol Road
205 Palomar Road | 020-0-141-140 | Existing 8-inch line in Palomar Road
209 Palomar Road | 020-0-141-030 | Existing 8-inch line in Palomar Road
219 Palomar Road | 020-0-141-020 | Existing 8-inch line in Palomar Road

The meters serving these parcels must be relocated to the front of their property as part of the
overall project. As shown in the table, some will be served from the new pipeline and some can
be connected to existing pipelines. The attached exhibits show the proposed meter relocations
for each parcel.
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West Ojai Pipeline Replacement, Spec No 19-408
Meter Relocations
October 14, 2020

The District plans to release the Notice Inviting Bids for the project on October 22, 2020 and
award a contract for construction at the Board meeting of December 9, 2020. Construction is
expected to take six months. The 1951 pipeline can remain in service, but ideally should be
taken out of service in a timely fashion.

District staff have reached out to the property owners to advise them of the project. The
attached letter was mailed and phone contact was made to most. Many of the customers have
expressed concern over the costs associated with plumbing improvements needed on their
property to bring a line from the new meter to their house. The extent of improvements may
significantly vary based on specific site conditions. These parcels are served by septic systems,
which must be taken into consideration for routing the new plumbing.

Options for funding on-site plumbing improvements include:

1) No funding

2) Set a limited amount for each parcel and owners must fund any additional costs

3) Assess plumbing quotes from each owner for validity and fund all or a portion

4) Prepare a bid package for on-site improvements for formal bid and have owners release
District from liability

BUDGET IMPACT:

The budget for fiscal year 20-21 includes $1,500,000 from CFD 2013-1 for this project.
Customer plumbing improvements related to meter relocations, if any, is also expected to come
from CFD 2013-1.

Attachments:
e Figure 1-1 from Ojai Water System Condition Assessment and Water Master Plan
e Sheets 7 and 8 of the 95% design drawings
o Meter relocation exhibits
e Sample letter sent to property owners
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Municipal Water District

October 2, 2020

Sue Burr via email sueburr@icloud.com
111 Bristol Road
Ojai CA 93023

Re: Abandonment of 4-inch water main and relocation of water service, APN 020-0-141-
050, 111 Bristol Road, Ojai CA 93023

Dear Property Owner,

As part of the acquisition of the Ojai Water System from Golden State Water Company in 2017,
Casitas Municipal Water District is in the process of replacing aged water mains to bring them to
current standards. We are also abandoning water mains which run through private property and
placing them in the public right-of-way when possible.

The water main serving your property is a 4-inch cast iron main installed in 1951 and is located in
an easement on private property. Since this 1951 main will be abandoned, the service line and
meter to your property must be relocated. Your new service will come from an existing 8-inch
main in Bristol Road. We have attached an exhibit showing the location of the proposed new
location of your water meter.

Casitas plans to move forward with the pipeline construction in early 2021 and abandon the 1951
water main by the end of 2021. The new location of your meter requires the plumbing system on
your side of the meter to be re-routed to the new meter location. We understand this may take some
time on your part and wanted to provide you with ample notice of the project so you can coordinate
the work on your side of the meter.

We will provide you with updates as the project progresses. Please let us know if you have any
questions and we will be happy to assist you.

Sincerely,

Julia Aranda, P.E.
Engineering Manager
jaranda@casitaswater.com
805.649.2251 x107
805.667.7322 cell

1055 N. Ventura Avenue Oak View CA 93022  805.649.2251 www.casitaswater.org
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CASITAS MUNICIPAL WATER DISTRICT

MEMORANDUM
TO: BOARD OF DIRECTORS
FROM: MICHAEL FLOOD, GENERAL MANAGER

SUBJECT: PARCEL ANNEXATION TO CFD 2013-1, 1010 EL TORO RD, ASSESSOR’S
PARCEL NO. (APN) 019-0-062-180
DATE: 10/14/2020

RECOMMENDATION:

Provide direction to staff for annexation of APN 019-0-062-180 into CFD 2013-1 and process for
future annexations.

BACKGROUND AND DISCUSSION:

Casitas formed Community Facilities District (CFD) 2013-1 to purchase and make
improvements to the Ojai Water System (OWS). The CFD boundary map was created to include
properties served by Golden State Water Company, from whom Casitas acquired the OWS. The
District’s annexation consultant updates the parcel list annually to add parcels that were issued
building permits within the OWS. These parcels are then added to the next year’s tax roll to pay
their share of property taxes to the CFD.

APN 019-0-062-180 was specifically excluded from the CFD boundary as it was, at the time,
part of a larger agricultural parcel. Figure 1 shows the parcel location. The parcel had a well for
agricultural and domestic purposes. The parcel was recently purchased and the new owner,
Paul Friedman, discovered the well has failed and replacement is a significant cost. Mr.
Friedman is interested in obtaining service from Casitas via the OWS in order to have a reliable
water source for the foreseeable future, and understands annexation to the CFD is required.
The CFD formation documents do not include provisions for future annexations, however.

Based on discussions with the District's annexation consultant, the annexation process
includes: preparation of resolutions and a new boundary map; notice of special tax lien; two
Board meetings; and a public hearing. The overall timeframe may extend for six months. Under
the current conditions, Mr. Friedman would be solely responsible for the costs to the District for
the annexation, including legal and consultant fees. The District's legal counsel and annexation
consultant have suggested a deposit of $10,000 be requested to fund the annexation process.

The parcel has a single-family residence and orange groves. The proposed water service would
be for domestic purposes only; one-third of the parcel area was used to develop a water
allocation of 0.85 acre-feet per year. Based on the current capital facilities charge, this results in
a fee of $15,847.40 for water allocation. The owner must also pay for a pre-approved contractor
to install a new service line. Additional fees are charged for inspection ($250) and for the meter
itself (a one-inch meter is $525 plus a $60 deposit towards water use).

Mr. Friedman would like some assurance the annexation will be considered favorably by the
Board prior to submitting a deposit and starting the process.
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Parcel Annexation to CFD 2013-1
1010 El Toro Road, APN 019-0-062-180
October 14, 2020

Additionally, it is reasonable to assume other properties may want to annex to the CFD in the
future and a process developed to facilitate this. Issues to consider:

e Shall the CFD be amended to include provisions for future annexations and if so, can
these be handled administratively?

e Shall new annexations be subject to ‘catch-up’ provisions and pay tax obligations from
CFD inception?

e Shall there be limits to future annexations, or other constraints, e.g. single-family
residential only, a specific limit on water allocation, etc?

There is no involvement from the Local Agency Formation Commission (LAFCO) for such
annexations as there is no jurisdictional boundary change proposed. Annexations would be
processed pursuant to the provisions established in the Mello-Roos Act.

BUDGET IMPACT:

There is no budget impact to this action.

Attachment: Figure 1
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CASITAS MUNICIPAL WATER DISTRICT

MINUTES
Finance Committee
(this meeting was held telephonically)

DATE: October 9, 2020

TO: Board of Directors

FROM: General Manager, Michael Flood

Re: Finance Committee Meeting of September 18, 2020 at 1000 hours.
RECOMMENDATION:

It is recommended that the Board of Directors receive and file this report.

BACKGROUND AND OVERVIEW:

1. Roll Call.
Director Angelo Spandrio
Director Peter Kaiser
General Manager, Michael Flood
Assistant General Manager, Kelley Dyer
Chief Financial Officer, Janyne Brown

2. Public Comments.
None
3. Board/Management comments.

GM Flood discussed the ongoing emergency repair work of the Rincon Transmission Main.

4. Review of the Financial Statements for July 2020
Director Spandrio made comments regarding the new summary sheet including
changes/additions he would like to see. He also asked questions about Admin percentages, CFD
funds, and RTA entries.

Director Kaiser asked a question about a services and supplies item on Page 23.

5. Review of the Consumption Report for July 2020.
GM Flood made comments regarding the report.

Director Kaiser noted the numbers seem typical and consumption needs to be watched.

6. Discussion of a Resolution establishing a new bank account with Mechanics Bank for the
City of Ventura Adjudication Charge.
GM Flood covered the contents of the memo with the Committee.

Director Spandrio asked for few changes to the Resolution’s wording.
The Committee asked that this item be forwarded to the Board of Directors for consideration.

7. Review Casitas MWD Investment Policy
GM Flood introduced this item to the Committee.

Director Spandrio covered the contents of his itemized memo with the Committee including recent
changes based on his research and conversations with the District’s financial advisor, visibility of
financial transactions, criteria needs for liquidations and that he would welcome feedback.

Director Kaiser made comments regarding the bank’s fiduciary responsibility, the Board'’s role,
timeliness of transaction executions, and clarification of the memo’s format.
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GM Flood indicated this would be sent to the District’s attorney and auditor for review and
comment and then be brought back to the Committee.

Review of Casitas MWD System of Business Administration Ordinance 12-01
GM Flood covered the contents of the memo with the Committee.

Director Spandrio indicated that staff should comment on certain items and that new processes
were needed.

GM Flood indicated that the Ordinance would be edited and brought back to Committee.

Review of Non-Budgeted Iltems Worksheet
GM Flood introduced this item to the Committee.

Director Spandrio indicated that the report looked good overall but some adjustments could be
made.

Director Kaiser indicated that staff should look at an ‘direct/indirect’ column for grant funded
projects.
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CASITAS MUNICIPAL WATER DISTRICT

MINUTES
Special Public Relations Committee

DATE: October 9, 2020

TO: Board of Directors

FROM: General Manager, Michael Flood

Re: Special Public Relations Committee Meeting of October 5, 2020, at 1000 hours.
RECOMMENDATION:

It is recommended that the Board of Directors receive and file this report.

BACKGROUND AND OVERVIEW:

1.

Roll Call.

Director Russ Baggerly

Director Angelo Spandrio

General Manager, Michael Flood

Executive Administrator, Rebekah Vieira

Public Affairs and Resource Manager, Tyrone LaFay
Public Relations Consultant, lan Anderson

Public Comments.
None

Board/Management comments.
None

Review and discussion of draft Fall 2020 Newsletter mock-up
PARM LaFay gave a verbal report on the newsletter including options for its distribution.

Director Spandrio made comments regarding the format, contents and layout of the newsletter.

Director Baggerly made comments regarding the readability, format, and contents of the
newsletter.

PRC Anderson made comments regarding needed changes and that the newsletter would be
returned to the Committee next week.

Director Spandrio asked that an additional item be added to the October 15" meeting: Refined
outreach plan and proposed budget.
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CASITAS MUNICIPAL WATER DISTRICT

MINUTES
Recreation Committee
(this meeting was held telephonically)

DATE: October 9, 2020

TO: Board of Directors

FROM: General Manager, Michael Flood

Re: Recreation Committee Meeting of October 6, 2020, at 1000 hours.
RECOMMENDATION:

It is recommended that the Board of Directors receive and file this report.

BACKGROUND AND OVERVIEW:

1.

Roll Call.

Director Brian Brennan

Director Pete Kaiser

General Manager, Michael Flood
Assistant General Manager, Kelley Dyer
Executive Administrator, Rebekah Vieira
Park Services Manager, Joe Martinez
Division Officer, Joe Evans

Public Comments.
None

Board/Management comments.
Director Brennan asked questions about current operations at the park and the host program.

Director Kaiser made comments about park attendance, night fishing events, and that staff
continues to do an impressive job at the LCRA.

GM Flood made comments about the status of the proposed dump station services voucher
program with the County and the proposed Santa Ana Road closure.

Discussion regarding amendments to Resolution for Department of Boating and
Waterways Grant.

GM Flood covered the contents of the memo with the Committee including the requested
changes to the Resolution.

Director Brennan indicated that this a good program for Casitas.

Director Kaiser asked questions regarding matching funds.

PSM Martinez indicated that there is no matching requirement for this grant.
Review of the July 2020 Recreation Report

PSM Martinez reviewed the report with the Committee, noting the recent movie nights, park
attendance, concessionaire activity, host contracts, and staffing.

Director Kaiser asked questions about the revenues displayed on the report’s graph and asked
that the chart be updated for the next meeting.

Director Brennan made comments regarding the host program, the Snowbird program, and park
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operations.

Review of Incidents and Comments.
DO Evans presented the LCRA incident statistics including customer service issues, occupancy,
medical situations, noise complaints, COVID-related contacts, Sheriff contacts and violations.
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CASITAS MUNICIPAL WATER DISTRICT

MINUTES
Executive Committee
(this meeting was held telephonically)

DATE: October 9, 2020

TO: Board of Directors

FROM: General Manager, Michael Flood

Re: Special Executive Committee Meeting of October 9, 2020, at 1000 hours.
RECOMMENDATION:

It is recommended that the Board of Directors receive and file this report.

BACKGROUND AND OVERVIEW:

1. Roll Call.
Director Brian Brennan
Director Russ Baggerly
General Manager, Michael Flood
Assistant General Manager, Kelley Dyer
Executive Administrator, Rebekah Vieira
Engineering Manager, Julia Aranda

2. Public Comments.
None
3. Board Comments.

Director Brennan mentioned his attendance at the Instream Flow webinar and that he will be
investigating battery storage and power generation for the District.

4. General Manager Comments.
GM Flood made comments about the repair of the Rincon 2M leak last night.

Director Brennan asked questions about future replacement of the system.
Director Baggerly made comments about the repayment contract with the Federal Government.

5. Discussion regarding the Board Meeting schedule for November and December.
The Committee asked that this item be passed on to the Board of Directors for discussion.

6. Review and Discussion of a proposed parcel annexation to the Casitas Municipal
Water District’'s Community Facilities District 2013-1 (CFD 2013-1), 1010 El Toro Rd.,
Assessor’s Parcel No. (APN) 019-0-062-180.

Director Baggerly asked questions about involvement of the Local Agency Formation
Commission and made comments about the beneficial use of water.

Director Brennan indicated that the full Board should review this item and made comments about
groundwater well use, water rights, low water use requirements, and possible future issues and
annexation processes.

GM Flood reviewed the memo with the Committee and indicated he would bring additional info for
the Board’s discussion on this item.

EM Aranda indicated that no new agricultural connections are currently being allowed.

The Committee asked that item be forwarded to the Board of Directors for further discussion.
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Discussion regarding potential funding of customer plumbing improvements related to
West Ojai Pipeline Replacement, Specification No. 19-408 Meter Relocations.
GM Flood reviewed the contents of the Committee memo for this item with the Committee.

EM Aranda noted that the existing water main is undersized and old, that most of the affected
customers have been contacted, septic systems are involved, and the need for direction on

policy.

Director Brennan indicated that policy needs to be discussed for this situation and made
comments regarding easements, repairs of existing line cost and maintenance.

Director Baggerly indicated that numbering should be added to the bullets and asked questions
about having the customers pay for their own improvements.

The Committee asked that this item be forwarded to the Board of Directors for consideration.

Update, Review and Discussion of the State of California State Water Project Delta
Conveyance Project/Delta Conveyance Facility project Agreement in Principle and
Planning Study Funding Agreement.

GM Flood reviewed the contents of the Committee memo with the Committee including possible
next steps.

Director Baggerly made comments regarding issues with the State Water Project, risk involved in
this proposal, and that a list of pros and cons should be developed for the Board's review.

Director Brennan indicated that this item should go to the Board for consideration.

AGM Dyer asked for the Committee to pause for public comment on this item (no public
comments were made).

The Committee asked for this item to be forwarded to the Board of Directors for consideration.
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Municipal Water District
Casitas Municipal Water District

State Water Project - Interconnect Project Costs
As of 9/30/2020

Total Encumbered &

Project No:  Project Name: Costs paid to date Encumbered Cost To Date
378 State Water Interconnect - Calleguas to Casitas 115,142.20 0.00 115,142.20
527 State Water Interconnect - Carpinteria to Casitas 217,206.48 689,205.91 906,412.39
606 State Water Interconnect - Ventura to Casitas 224,240.57 25,014.43 249,255.00
Project(s) Cost To Date: 1,270,809.59
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Casitas Municipal Water District
CFD 2013-1 Improvement Fund - Series B

Bonds Proceeds Received (1)

Interest Earned (2)

Expense (3) Balance Series B (1)+(2)+(3)

2017 Subtotal 42,658,223.98 24,046.16 (36,886,093.06)

TOTAL 42,658,223.98 24,046.16 (36,886,093.06) 5,796,177.08

2018 Subtotal - 77,279.16 -

TOTAL 42,658,223.98 101,325.32 (36,886,093.06) 5,873,456.24

2019 Subtotal - 102,268.61 (1,486,814.43)

TOTAL 42,658,223.98 203,593.93 (38,372,907.49) 4,488,910.42
2020 January 4,656.63

February 4,539.94

March 4,248.11

April 2,235.18

May 34.71

June 22.97 (4,000,000.00) Project Reimbursement

July 8.39 (404,999.69) Project Reimbursement

August 1.84

September 0.51

October

November

December

2020 Subtotal - 15,748.28 (4,404,999.69)

TOTAL 42,658,223.98 219,342.21 (42,777,907.18) 99,659.01

Casitas Municipal Water District
CFD 2013-1 Improvement Fund - Series C

Bonds Proceeds Received (1)

Interest Earned (2)

Expense (3) Balance Series C (1)+(2)+(3)

2019 Subtotal 13,570,000.00 12,284.84 -

TOTAL 13,570,000.00 12,284.84 - 13,582,285
2020 January 14,089.88

February 13,736.69

March 12,853.69

April 6,763.07

May 105.03

June 69.51

July 67.06

August 69.51 (164,338.13) Project Reimbursement- July

September 69.20 (774,295.83) Project Reimbursement- August

October

November

December

2020 Subtotal - 47,823.64 (938,633.96)

TOTAL 13,570,000.00 60,108.48 (938,633.96) 12,691,474.52

Summary of Expenses
CFD 2013-1 Improvement Fund - Series B&C

Purchase of Ojai System
Extension Contract

Meter Cost

Received Project reimbursements:

Total funds remaining for improvement Series B:
Total funds remaining for improvement Series C:

Total Funds Remaining less pending Reimbusement:l

34,481,628.00
366,371.55
2,038,093.51
6,830,448.08

43,716,541.14

99,659.01
12,691,474.52

Total Funds Remaining 12,791,133.53

Received Project reimbursements:
Projects Cost YTD:

6,830,448.08
6,956,334.58

Projects Pending Reimbursement:l

125,886.50 |

12,665,247.03 |
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Casitas Municipal Water District
CFD 2013 - 1 Projects to be reimbursed to CMWD To Date
As of 09/30/2020

Project No:  Project Name:

Page 2

Costs pending Reimbursment Master Plan

400 Ojai System Masterplan

420 Sunset Place Pipeline Replacement

421 Cuyama, Palomar and El Paseo Roads Pipeline Replacement
422 South San Antonio Street and Crestview Drive Pipeline
423 West and East Ojai Avenue Pipeline Replacement
424 Running Ridge Zone Hydraulic Improvement

425 Well Rehabilation Replacement

426 Valve & Appurtenance Replacement

427 Fairview Pipeline Replacement

428 Mutual Wellfield Pipeline

429 Grand Ave Pipeline

430 Signal Booster Zone Hydraulic Improvements
431 Emily Street Pipeline Replacement

432 Casitas-Ojai System Interties

522 Ojai Arc Flash Study

611 Mutual Replacement Well

411 Replace San Antonio #3 Well

506 Ojai SCADA UPS Units

509 Hypochlorite Tanks OS

511 Ojai Wellfield Cla-Vals

512 Well Monitoring Upgrades 07/2018

514 Ojai Wellfield Mag Meters 07/2018

433 Qjai 12" pipeline replac

434 Heidelberger PP Ret. Wal

435 Plesant Ave/Daily Rd Pip

436 OWS Tank/Valt Fall Impro

437 Wellvield VFDs

Project(s) Cost To Date:

375,336.49 Ojai CFD
800,402.48 Ojai CFD
195,673.63 Ojai CFD
83,189.02 Ojai CFD
255,297.26 Ojai CFD
364,207.94 Ojai CFD
987,433.54 Ojai CFD
1,162,795.85 Ojai CFD
732.05 Ojai CFD
138,234.42 Ojai CFD
32,797.82 Ojai CFD
241,012.00 Ojai CFD
1,097,192.58 Ojai CFD
105,565.97 Ojai CFD
119,839.00 Ojai CFD
434,800.62 Ojai CFD
33,932.51 FY18/19 Reimbursement
11,447.67 FY18/19 Reimbursement
16,067.98 FY18/19 Reimbursement
4,273.91 FY18/19 Reimbursement
1,520.76 FY18/19 Reimbursement
18,876.70 FY18/19 Reimbursement
292,008.35 Gldn State
30,225.12 Gldn State
73,488.14 Gldn State
22,540.00 Gldn State
57,442.78 Gldn State

6,956,334.58
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CASITAS MUNICIPAL WATER DISTRICT
TREASURER'S MONTHLY REPORT OF INVESTMENTS

09/30/20
Type of Date of Original Current Rate of Date of % of Days to
Invest Institution CUSIP Maturity Cost Mkt Value Interest Deposit Portfolio  Maturity

*TB  Federal Home Loan Bank 3130A0EN6 12/10/2021 $547,735 $516,335 2.875% 5/9/2016  4.28% 430
*TB  Federal Home Loan Bank 3130AIXJ2 6/14/2024 $941,144 $926,762  2.875% 8/2/2016  7.68% 1334
*TB  Federal Home Loan Bank 3130A5VW6 7/10/2025 $1,025,110 $1,102,820 2.700% 5/10/2017 9.13% 1720
*TB  Federal National Assn 31315P2J7 5/1/2024 $809,970 $801,415 3.300% 5/25/2016 6.64% 1291
*TB  Farmer MAC 31315PYFO 5/2/2028 $512,355 $579,295 2.925% 11/20/2017  4.80% 2732
*TB  Federal Farm CR Bank 31331VWN2 4/13/2026 $940,311 $906,105 5.400% 5/9/2016  7.50% 1993
*TB  Federal Home Loan Bank 313383YJ4 9/8/2023 $476,582 $452,973 3.375%  7/14/2016  3.75% 1058
*TB  Farmer MAC 3133EEPH7 2/12/2029 $480,251 $552,276  2.710% 11/20/2017 4.57% 3012
*TB  Federal Home Loan Bank 3133XFKF2 6/11/2021 $591,147 $581,610 5.625% 9/8/2014  4.82% 251
*TB  Federal National Assn 3135G0K36 4/24/2026 $2,532,940 $2,729,650 2.125% 7/6/2010 22.61% 2004
*TB  Federal National Assn 3135G0ZR7 9/6/2024 $1,488,050 $1,524,135 2.625% 5/25/2016 12.62% 1416
*TB  Federal Home Loan MTG Corp 3137EADB2 1/13/2022 $683,584 $683,170  2.375% 5/1/2016  5.66% 463
*TB  US Treasury Note 912828WE6 11/15/2023 $723,061 $718,459 2.750% 12/13/2013 5.95% 1125

Total in Gov't Sec. (11-00-1055-00&1065) $11,752,241  $12,075,006 99.97%

Total Certificates of Deposit: (11.13506) $0 $0 0.00%
** LAIF as of 9/30/2020: (11-00-1050-00) N/A $479 $479 1.36%  Estimated 0.00%
*%  COVI as of 9/30/2020: (11-00-1060-00) N/A $3,022 $3,022 1.50%  Estimated 0.03%

TOTAL FUNDS INVESTED $11,755,742  $12,078,507 100.00%

Total Funds Invested last report $11,755,742  $12,082,495

Total Funds Invested 1 Yr. Ago $17,883,363  $17,755,683
*%  CASH IN BANK (11-00-1000-00) EST. $3,508,869 $3,508,869

CASH IN Custody Money Market $114,850 $114,850  0.30%

TOTAL CASH & INVESTMENTS $15,379,462  $15,702,227

TOTAL CASH & INVESTMENTS 1 YR AGO $22,588,629  $22,460,949
*CD CD - Certificate of Deposit
*TB  TB - Federal Treasury Bonds or Bills

*%

*kkk

Local Agency Investment Fund
County of Ventura Investment Fund

Estimated interest rate, actual not due at present time.

Cash in bank

No investments were made pursuant to subdivision (i) of Section 53601, Section 53601.1
and subdivision (i) Section 53635 of the Government Code.
All investments were made in accordance with the Treasurer's annual statement of

investment policy.
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