















































































































































































































































































































































Project Understanding and Scope of Work

Services, we couldn’t help but have a moment of déja vu. In 2013, the City of Fresno was

undertaking an unprecedented capital improvement project to access water from the Sierra Nevada
Mountains that the City paid for but lacked sufficient pipelines and facilities to capture and use. The City
had achieved significant water conservation levels, but water conservation alone would not meet their need
for long-term water supply reliability. The $429 million capital improvement project required significant
investment. Community members (business, residential, agriculture) had questions. K&A was en-gaged to
conduct a robust community awareness program focused on the situation, the challenges, the options, the
cost of the options and ultimate impacts to individual customers. Ultimately, after extensive community
engagement and public participation the program was funded, construction began in 2015 and the program
was delivering surface water to this groundwater dependent City by 2018!

When K&A received Casitas Municipal Water District’s request for proposals for Public Relations

We are thrilled to have the opportunity to work on another critical information campaign that will in-form
the community of the need for additional water supplies, tie the benefits of water reliability to costs, and
ultimately raise awareness of the need for additional investment. We are pleased to provide this proposal for
Public Relations Services.

PROJECT UNDERSTANDING

Every community is unique. At K&A, we know there are no cookie cutter approaches. But as reflected in the
example above, we are very familiar with the importance of portfolio diversification, long-range planning

to ensure facilities are in place when needed, and the importance of regularly explaining the complexities
of all water agencies do to ensure future water supplies. In many cases, this involves communicating with
audiences who think little about their water supply until the bill arrives.

This is not the case for Casitas Municipal Water District. Your District and ratepayers have a high level of
understanding of the value of water and the importance it plays in everyday lives. In fact, in your 2019
survey, “having a reliable supply of drinking water received the highest percentage of respondents indicating
that the issue was either extremely or very important.” These results would not be common across many
California communities. You also have an engaged community which was evident with support of a bond
measure to allow the District to buy out Golden State Water Company and bring District service to those
customers. Even with that high level of engagement, however, it is a CONTINUAL challenge to make the
nexus between the importance of reliable water and the cost to achieve that long-term reliability. That story
is never over.

Casitas Municipal Water District desires to create that nexus through a public information program that
clearly articulates current supply conditions and future prognoses, options for supply reliability - including
pipelines to access State Water Project water, and costs associated with those options in order to obtain
productive stakeholder input to inform a path forward. The K&A team knows how to do that and commits
to doing it in a way that is right for Casitas Municipal Water District and your unique set of customers from
residential to business to agriculture and across multiple jurisdictions.

In addition to knowing the importance of raising awareness, our team knows that effort cannot be
undertaken in a vacuum. The District is near completion of the Comprehensive Water Management Plan
(CWMP) that includes the meat of the information that informs the current water situation and future
alternatives. In December 2019, the District authorized work on the next five-year rate study, and the District
will soon undertake a focused analysis of the operation and maintenance impacts on rates in association with
the supply alternatives. The District may also put a measure before customers in November 2020 to secure
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a general obligation bond to fund capital costs of a future supply project. It is essential that this team of
experts assembled by the District work together to share information and data, collaborate to put technical
information in a form understandable to a lay audience, and ultimately - as part of a public information
program - create an overarching narrative that customers can understand and weigh in on.

It is also important to consider outreach within the realm of other issues competing for public attention.

In early January 2020, the City of Ventura issued a “Notice of Commencement of Groundwater Basin
Adjudication” in the form of legal action to more than 10,000 area residents, many of whom are District
customers. This has created confusion, angst and even hostility toward Ventura which further complicates
messaging on collaborative water supply solutions. Added to that is regional efforts focused on groundwater
sustainability -- an issue of importance to all including the agriculture community - which has no direct
correlation to the District’s future supply option activities but is certainly part of the fabric of the overarching
narrative mentioned above.

Task 4.1. Bond Measure Public Relations Support (TRACK 1)

In November 2020, a general obligation bond may appear on the voter election ballot for the purpose

of funding supply reliability projects within the next five years. Based on your own, thorough research,
“although voter sup-port for the proposed bond in the current environment falls short of the two-thirds
threshold required for passage, the results of this survey indicate that a bond may be feasible for a 2020
ballot provided that it is kept affordable and accompanied by robust community/opinion leader engagement,
education, and communication. Our team has worked on successful bond and Prop 218 initiatives, and knows
that successful public information campaigns are:

e Uniquely crafted for the individual community, stakeholders and officials

e Focused on education, awareness and information without advocacy

¢ Made up of a combination of broad community education, along with stakeholder engagement, media
relations and partnerships to provide information that is understandable and resonates

e Consistent, sustained and capable of course correction and new information needs or misinformation
arises.

Bond Measure Communication Workshop

Immediately after receiving a notice to proceed and fulfilling the Task of the Kickoff Meeting, we suggest
conducting a Public Relations Planning Session that will focus specifically on Bond Measure public relations
support. (For budgeting purposes, this meeting is captured within Task 4.4 - Meetings.) This session

would preferably include representatives of all subject matter experts (including District Counsel, CWMP
representatives and potentially cost of service evaluators) to clarify:

e Focus and timing of potential General Obligation Bond

e Milestones around CWMP and other water supply and rate setting activities (which also provide
opportunities for communication activities)

¢« Communication parameters around bond measures
e Target audiences
« Situational awareness, challenges and opportunities over next nine months

K&A will prepare a meeting summary along with a work plan focused on raising awareness through
education.

Public Information Campaign Work Plan

Raising awareness and ensuring voters understand the purpose and intent of a November 2020 bond
measure requires multifaceted levels of communication that is consistent, understandable and NOTICEABLE

in an environment of competing information. K&A will develop an actionable work plan to include: 114
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e Bond measure communication protocols that reflect legal and regulatory guidelines for public agencies
(K&A would recommend engaging legal counsel to produce a memo out-lining the “Do’s” and “Don’ts”

of public agency communication related to a bond measure)

* Key Messages, potentially including those already “tested” through the District’s 2019 survey but
enhanced to address current circumstances

¢ Themes and narrative, including the purpose and need for water supply projects and infrastructure to be
funded through a successful bond measure, and ways in which the District has been good stewards of
previous bonds and rates through system improvements and supports of entire systems - such as in Ojai

« Target Audiences, including officials, regional leaders and water resource partners

e Stakeholder Outreach Plan, identifying specific opportunities to reach target audiences and engage
community stakeholders

e Media Relations Plan, including strategies and opportunities to reach target audiences through a
proactive earned media program

e Strategies and Tactics such as dedicated microsite on the District’s website, direct mail, in-formative
advertising, official briefings, multifaceted engagement and more

¢ Measurements to Track Awareness and potential need for course correction
¢ Implementation Timeline and Milestones

Specific tactics will be determined as part of the workplan review and approval, but based on this RFP and
our experience in implementing multifaceted information campaigns and education programs, our approach
and fee estimate assumes:

Message Development

Demonstrating the need for new investments in local water infrastructure requires consistent, proactive
public education that starts with a clear and compelling message. In addition to providing information on
the what and why, it’s important to demonstrate how Casitas has been a responsible steward of ratepayer
funds in the past. Showcasing past investments and successes, is an effective way of showing the public
tangible results. Message development for a public information campaign would include highlights from past
successes as well as compelling messages about what is needed in the present and future.

Brand Development & Creative Services

K&A’s in-house, full service creative team works hand-in-hand with our Project Managers and team leads,
and branding, graphics and visual tools will be a key component of this effort. Development of a simple

but recognizable visual identity, along with content and materials for bond measure information program.
This includes preparation of graphically designed materials for print and digital use including an “issues and
actions” fact sheet that also covers “Why this Bond Measure,” a presentation with video for speakers bureau
opportunities and online posting, third-party spokespersons and video perspectives, and infographics and
visuals for use in a public workshop and other communication vehicles to communicate the District’s water
story. Other elements would likely include:

Bill inserts

* Animation/Video featuring testimonials/third-party quotes

e Visual case studies highlighting other District investments and projects

e Production of professional photography and videography for website and social media applications

Media Relations

Development of a media relations initiative to reach target audiences, including news releases, draft articles

and opinion editorials. We have a solid record of professional media engagement at both the state and local

level focused on providing facts and context and developing respectful relationships for the long term. Some

tactics within the media relations plan include: 115
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e Developing an Editorial Calendar and Conducting Editorial Board Briefings
e Crafting Press Releases

« Coordinating Reporter Briefings & Facilitating Media Outreach

e Drafting and Placing Op-eds to increase awareness

e Coordinating and Supporting Rapid Response

Stakeholder Research

We recommend the optional task of conducting approximately 10 to 15 one-on-one discussions with
stakeholders identified by the District. Using an approved discussion guide, we suggest meeting with
selected individuals representing the range of diverse interests and geography across the service area

to identify perceptions about water issues and service, future planning efforts, regional water issues and
challenges, along with thoughts related to investment needs. Unlike the quantitative research you’ve already
conducted, which tells you what people think, this qualitative one-on-one method yields insights on “why”
the think that way. Depending on timing, these discussions could inform planning for both the bond measure
information program as well as general, longer-term stakeholder communication.

“Grasstops” Outreach

Perform a stakeholder mapping exercise that helps identify key voices in the community to engage

in advance of any bond measure. Specifically, this process looks at the “grasstops” individuals and
organizations that have the capability of serving as third-party spokespeople/ambassadors of the effort.
Grasstops leaders also have the ability to reach broader audiences themselves. Outreach can be con-ducted
through direct, one-on-one outreach.

Community Engagement

We recommend public engagement forums including “go to them” strategies of event participation,
speaking engagements, and pop-up outreach, along with one facilitated public workshop, crafted using
principles of the International Association of Public Participation (IAP2) to ensure meaningful public
engagement that educates and allows for productive dialogue. We are skilled in designing engagement
formats that meet communication goals and the needs of participants and can offer coordination, planning,
and execution services for meetings, including facilitation services if appropriate for the engagement
technique selected. We recommend that as part of engagement planning, K&A conduct one, three-hour
spokesperson training with appropriate District and technical staff to ensure that everyone is providing the
same information and is prepared for the “unexpected.” Without this, the credibility of the District or trust in
the initiative can be impacted. K&A can provide practice sessions for all designated spokespersons for both
media interactions and presentations.

Task 4.2. General Public Relations Support (TRACK 2)

Strategic Planning Session

While this RFP calls for completion of a Strategic Communication Plan by March 2021, we believe that the
planning, strategies and tactics associated with a communication plan will necessarily be closely aligned
with efforts toward the bond measure education program to ensure full situational awareness, message
consistency and broad understanding, and would recommend completely this earlier in 2020, and amended
at the end of the year.

For this reason, we suggest that a Strategic Planning Session for general public relations support be

conducted on the same day as the Bond Measure Communication Workshop, and in fact, as “part one” of

the days sessions since much of the discussion will directly impact planning for Bond Measure public relation

support. This “Strategic Planning Session will include K&A and District representatives with a focus on: 116
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e Clearly articulating communication and engagement objectives for the longer term;
» Discussing priorities and timelines;

« Discussing ongoing issues or projects and associated audiences and ramifications (adjudication, drought
conditions, rate analyses etc.);

e Brainstorming challenges and opportunities;

* |dentifying past successes and challenges along with current activities;

* |dentifying audiences using a stakeholder mapping exercise;

¢ Establishing key message themes, and

e Qutlining a calendar of activities and tasks along with specific measurements.

You’ll see that many of these discussions will provide important data for bond measure education
planning, so we suggest that the Bond Measure Public Information Work Plan be a priority section within
the overarching communication planning effort. This will streamline discussion and maintain budget for
implementation. K&A will prepare all meeting materials and develop a meeting summary for review by our
project Point of Contact. (For budgeting purposes, this meeting is captured within Task 4.4 - Meetings.)

Communication Audit

We will review existing informational materials, social media calendar and protocols, existing customer
contact methods and community information portals, if any, to inform development of a strategic
communication effort moving forward. K&A will prepare a brief audit summary identifying strengths and
potential areas for enhancement or further development.

Detailed Strategic Communication Plan

We will utilize the information gleaned from the program team and through the communication workshops
and stakeholder interviews (if conducted) to inform the development of an overarching Strategic
Communication Plan to guide activities and tasks and ensure all internal and external stake-holders
understand goals, objectives and responsibilities associated with water supply reliability and general water
communications. The plan will include:

¢ Clear communication goals and objectives;

e Situation assessment including challenges, opportunities and peripheral activities that could become
intertwined with water supply reliability activities;

* Audience identification;
* Key messages that serve as the backbone for all water supply communications;
¢ Roles, responsibilities and protocols including internal and external coordination processes;

¢ |temized list of recommended activities and tasks; including the base materials required for consistent
sustained communication.

A suggested suite of tactics will be developed more fully in the Strategic Communication Plan and after the
planning session and initial research are conducted. However, from past experience on similar projects, it is
likely that recommendations will include a combination of:

« Social Media outreach plan including draft content and posting schedule

¢ Online Engagement through new or updated website elements

e Media Production such as art direction, animation, photography, videography, graphics design, branding
naming, and more

e Activities that employ a “Go to Them” strategy such as a Speaker’s Bureau, Pop-Up Events, and
Community Event Participation

¢ Project Milestones Events, as applicable
e Community Meetings (as discussed in this RFP) 117
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e Strategic Partnerships

* Rapid response protocols and information to address emerging issues or misinformation;
¢ Implementation calendar aligning with various program and project milestones;

e Tracking processes and metrics to measure success.

Template Materials

With our expertise in translating technical concepts to lay language through narrative, visuals, animation,
graphics and more, we will provide right-sized options as part of the Strategic Communication Plan
development. The goals associated with materials development include:

¢ Create informative and understandable communication tools that are tailored for specific audiences
using engaging graphics and informational materials.

» Establish context within an overarching and collective goal to ensure long-term water sup-ply reliability
for the region. Create connections from challenges, opportunities and projects to the overall goal.

« Transparently highlight all aspects of water supply reliability including existing conditions, purpose and
need for action, threats and opportunities to long-term reliability, costs, benefits and drawbacks.

e Use graphic design (including branding or style guides for program identity) to explain complex
information with visual, easy-to-understand snapshots of information.

e Create a suite of templates in order to create consistency in look, feel and “visual identity,” while allowing
for tailoring by individual retail agencies.

e Incorporate multiple-language translation, as appropriate.

For purposes of budgeting, we have assumed development of foundational materials including a graphic
look and feel for District materials (style guide), an overarching fact sheet, a PowerPoint template, up to two
graphics/infographics, along with content to address up to four subject-specific pieces (such as drought,
conservation, and rates).

Task 4.3. Project Management

Within project management, K&A’s proposed Project Manager will assemble and be responsible for
implementation of the calendars for both bond measure public information and general strategic
communication, maintaining progress and providing regular updates.

In addition to standard project management and monthly reporting, the K&A team will be available for
office hours and/or conference call as needed throughout the course of the contract period. We assume
concentrated biweekly meetings at the outset and during implementation of bond measure public
information implementation. For the purpose of budgeting, we have assumed bi-weekly meetings with our
Senior Project Manager (by phone). We further suggest a communication assessment meeting be held in
December 2020 to (a) discuss results and lessons learned through the November 2020 bond information
campaign and agree on focus areas with the Strategic Communication Plan for 2021.

Task 4.4 Meetings

Successful communication starts internally, ensuring that all parts of the team are working toward the same
communication goals and objectives. K&A will work within your existing processes and schedules to create a
communication protocol that ensures consistent, sustained and proactive communication with District staff

and all other appropriate subject matter experts. This includes the Project Kickoff (which we have identified

as the Bond Measure Communication Workshop under Task 4.1), along with meetings, as appropriate, with

the District’s Board and/or Public Relations Committee. In all cases, K&A will prepare presentation materials

and will provide high level summaries of input received. 118
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CONFLICTS

Katz & Associates does not have nor forsees any conflicts with our current clients and/or projects that would
affect our performance during this contract.

ADDITIONAL COMMENTS

m We believe significant efficiencies can be made through the dual track approach that we are
suggesting within our proposal: planning for both bond measure information sharing and general District
communication in parallel. Messages, audiences, narrative, materials and tactics will all need to intertwine so
we’ve suggested a schedule slightly more accelerated from that included in the RFP. Even so, to accomplish
what has been requested and what we believe is prudent, results in a budget potentially higher than meets
the District’s needs. We look forward to strategically reviewing that budget with you to ensure you have the
resources you need and that they are right sized for Casitas Municipal Water District and your stakeholders.

2 While our team members are well-versed in bond measure and cost of service communication, it
will be important to have legal guidance to ensure that any communication efforts stays within the current
guidelines and boundaries established for bond measure public information.

3 We understand that a public meeting regarding the Comprehensive Water Management Plan is
scheduled for some time in March or April. This will be a first introduction of recommendations and potential
impacts and must be closely aligned with the strategic communication planning underway for the potential
bond measure public information effort. We suggest, if possible, scheduling that CWMP public meeting
after this contract is set for public relations services to ensure inclusion of well-developed communication
strategies and messages.
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Project Team

OUR TEAM

Casitas Municipal Water District

KAREN SNYDER
Principal-in-Charge /
Sr. Project Manager

CAMILLE STEPHENS
Project Manager

ANN NEWTON
Medlia and Campaign
Strategist

KAREN FRANCO
Project Support

KAREN SNYDER | Principal-in-Charge/Senior Project Manager | Location: Los Angeles

Karen Snyder has been active in water, wastewater and environmental public affairs for nearly 30 years,
specializing in strategic communication planning, public involvement, facility siting, construction relations,
community relations, spokesperson and media training, and crisis communications. She has extensive
experience working on highly technical, often controversial projects, and multi-year programs that require
consistent, sustained, and targeted stakeholder outreach and involvement.

From issues associated with capital improvement programs, water supply portfolio planning, project
design and construction, utility rates, water quality concerns, and California Environmental Quality Act
(CEQA) public involvement, Karen has worked with project teams to incorporate communication tools and
techniques that support successful stakeholder engagement and interaction. She has demonstrated an
outstanding ability to seamlessly integrate into system planning and construction project teams, providing
counsel and support to bring projects and public engagement efforts to successful conclusions.

CAMILLE STEPHENS | Project Manager | Location: Los Angeles

Camille is a public outreach specialist with experience developing government relations strategies designed
to achieve policy goals. Her unparalleled experience working with public entities gives her the knowledge
needed to move projects forward, maintain consistent and meaningful interaction with stakeholders and
exceed client expectations.

Camille’s efforts focus on strategic community engagement through understanding of stakeholder interests,
and the political and social environments that surround projects. She creates a deep understanding of

. . . . A 122
community sentiment and uses this to guide her work throughout the project lifecycle.
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ANN NEWTON | Media and Campaign Strategist | Location: Los Angeles

Ann Newton is a senior-level public relations and communications professional with nearly 15 years

of statewide experience in communications, media relations and stakeholder outreach. She is skilled

in communications strategy, campaign development, messaging, public outreach, coalition building,
media relations and litigation support for public agencies, corporations, trade associations and political
campaigns. Ann is experienced in managing projects from start to finish - from plan development through
implementation and completion.

Ann is adept at working with multi-disciplinary teams, including engineering firms, researchers, attorneys
and other experts critical to project success. She has a strong background in water, natural resources and
infrastructure, complemented with a political background, having worked on more than a dozen statewide
ballot measure campaigns. She is a team player and strong manager with a hands-on approach that delivers
high-quality results on time and on budget.

KAREN FRANCO | Project Support/Translation and Interpretation | Location: Los Angeles

Karen Franco’s background is in public interest and political communications. She has worked in Los Angeles’
City Council, providing support for a councilmember’s media strategy. She has also assisted with events and
social media campaigns during her time at a national public health organization. Karen’s experience also
includes marketing, outreach, and networking on behalf of a national nonprofit to establish its local chapter.

Before joining Katz & Associates, Karen studied political communications and identity politics at Princeton
University. During her time there, she conducted independent research on political messaging on Twitter and
its effects on the changing political communications landscape. Karen has knowledge and skills in research,
politics, public health, and public interest communications.

KEY PERSONNEL COMMITMENT

The key personnel proposed for this project, Karen Snyder, Camille Stephens, Ann Newton, have availability
and are able to fully commit for the entire duration of this contract.
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Experience

RELEVANT EXPERIENCE

Recharge Fresno Rates Communications  RECHARGE

CITY OF FRESNO F“ESH@

As part of its efforts to raise awareness about the purpose and need of the Securing Our Water Future
Recharge Fresno program, Katz & Associates supported an in-depth community

discussion about cost of infrastructure, components of rates, funding resources beyond customer rates, and
ongoing efforts to minimize costs while maximizing service quality and safety. The discussion led to a new
rate proposal and an accompanying Proposition 218 process supported by Katz & Associates. After having
original rates rescinded in mid-2014, and following community and media discussions about the need for
infrastructure investment, the Fresno City Council approved a five-year rate increase in February 2015.

Campaign examples can be found on the included thumb drive.

—

ADDRESSING FRESNO’S WATER CHALLENGES RECHARGE

FRESHC

Securing Our Water Future
SETTING GOALS DIVERSIFYING FRESNO'S WATER SUPPLY SOURCES

Ongoing and proposed projects would diversify water supply sources
and ensure a reliable water delivery system for Fresno.

TO BALANCE FRESNO'S GROUNDWATER CONDITIONS
FOR THE FIRST TIME IN MORE THAN 75 YEARS:

Identified projects include:
Raw Water Pipeli

. Surface Water Treatment Facilities: To remove contaminants from water and clean it to meet.
Reduce reliance on groundwater ‘

T 2 1 O R L Treated Water Pipelines: e drinking water from
Enable groundwater recovery customers throughout the City of Fresno.
Continue conservation Well and Pipeli i To ensure all

o il P —
Increase recycled water than 75 years old - are replaced before problems occur.
Tanks: pr

Recharge Basins: isthen in order
region's groundwater supply.

@ Current Conservation Programs:
2014 1) Future

e o

[ Groundwater [ ] Treated Surface Water [] Recycled Water
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Prop 218
CITY OF SANTA MONICA

The City of Santa Monica is moving forward with a range of projects and improvements to ensure a
sustainable future for Santa Monica. Fundamental to those activities has been community awareness,
responsibility, participation and education. IN 2019, K&A assisted the City with delivering a Prop. 218 process
that was educative and engaging, helping show Santa Monica residents the quality and quantity of services
provided to them. K&A developed a plan to communicate the purpose and need for rate increases and

the Prop. 218 process in layman terms through strategically planning outreach activities and approaches,
defining and achieving public participation objectives and developing message and informational and
graphical materials. In January 2020, the City’s proposed five-year rate plan was overwhelmingly approved.

Campaign examples can be found on the included thumb drive.

Pure Water San Diego Pure Water
CITY OF SAN DIEGO SD) San Diego

The San Diego Water Purification Demonstration Project tested
indirect potable reuse/reservoir augmentation as a feasible option for

supplementing water supplies in San Diego, California. Previous attempts Pure Water San Diego
. . . . . Communication Plan

at introducing indirect potable reuse to San Diego proved unsuccessful o

primarily because of public perception and competing water resource pubt e et

initiatives. To improve public understanding, an extensive education and
outreach program continues to be a major component of the fully realized
project, the Pure Water San Diego Program. e

¥z & amocaten,
Eeviad saptemser 3018

Starting in 2010, K&A developed a comprehensive communication plan
that addresses a variety of outreach methods. Since then, K&A has been /dlgumwmer o 3

AN DIEGO

implementing the plan to inform community members and businesses,
including the various multicultural communities in San Diego, about

the need for local water sources and the science of water purification
technology. The public is provided with up-to-date and accurate program
information to eliminate misinformation.
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Prop 218 Notification & Infrastructure Investment

Outreach Program
CENTRAL CONTRA COSTA SANITARY DISTRICT

In fall of 2015, Central San began work on an 18-month-long Comprehensive
Wastewater Master Plan (Master Plan) that identified needed and fiscally-
sound investments to upgrade infrastructure that has exceeded its useful
lifespan to be implemented over a 20-year time frame. However, these
improvements would require some necessary rate increases for customers
over time. The public outreach goals of fostering customer education and
awareness, and ensuring openness and transparency were fundamental
components to this Master Planning effort. K&A helped develop a public
outreach plan that stressed clear and consistent communication through a
variety of methods that built the knowledge of stakeholders through public
education and information sharing.

The plan was used to successfully guide and implement outreach regarding
the rate increases related to the Master Plan.

Infrastructure Investment Education Program
SAN FRANCISCO PUBLIC UTILITIES COMMISSION

Katz & Associates managed the outreach and education campaign with v@iﬁ

the San Francisco Public Utilities Commission (SFPUC) to help ratepayers ’;;;g;:'é;;iw;;;fa;;;esﬁng o Vital Services
understand the value of investing in water and wastewater infrastructure and e
the need for rate increases. Because the backbone of public outreach for the

rate increase involved nearly 100 presentations to local community groups, our
K&A on-site team partnered with key staff in developing and communicating
key messages about San Francisco’s water and sewer system including the
need to invest in this critical infrastructure. The team also planned, conducted
and facilitated message training sessions for the entire project team to ensure
they were comfortable with the key messages and were prepared with the
skills and knowledge to deliver a concise presentation and able to answer
tough questions.

The K&A team also developed a suite of branded, digital and print collateral
materials, all of which were a critical part of the successful education and
outreach campaign. Some of those materials included developing a frequently asked questions document
and coordinating translation in three languages, a PowerPoint presentation and speaking notes for
community meetings, content and layout for “Your Dollars at Work” webpage, an internal document with
responses to a wide range of timely issues and common questions related to rate increases and several
template articles for placement in community newspapers.
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EXPERIENCE

SAMPLE DOCUMENTS

Included on enclosed thumb drive.

CHALLENGES

The City of Fresno example cited at the beginning of our approach also provides a cautionary tale about
public outreach. Initially, the City was moving forward with its capital improvement plan having just
approved a five-year rate increase and having contracted with a program manager. The impact of the

first year’s rate increase (25 percent), combined with a lack of public awareness about water resources,
infrastructure conditions and the purpose and need for improvements, led to significant public debate, and
city council action to rescind rates and launch a public participatory process. K&A, with the City and team
members, was ultimately successful in advancing new rates and the program, but the City learned that you
cannot assume that quiet stakeholders means satisfied stakeholders. Ongoing temperature checks of public
sentiment, and continual, proactive communication is key.

REFERENCES

Mark Standrifff
Director of Communications, City of Fresno
Mark.Standriff@Fresno.gov | 559-621-7930

Sunny Wang
Water Resources Manager, City of Santa Monica
sunny.wang@smgov.net | 310-458-8230

Emily Barnett
Central Contra Costa Sanitary District

ebarnett@centralsan.org | 925-229-7310
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AREAS OF EXPERTISE
Strategic Communication

Planning and Implementation
Public Outreach
Design and Construction Relations

EDUCATION

Bachelor of Science, Journalism
and Public Relations, University of
Maryland

YEARS OF
EXPERIENCE

34

AFFILIATIONS

International Association of Public
Participation (IAP2)

LA Chamber of Commerce
AWWA Public Affairs Council
WateReuse Association

KEA

KATZ&ASSOCIATES

Karen Snyder
Principal-in-Charge

Karen Snyder has been active in water, wastewater and environmental
public affairs for more than 30 years, specializing in strategic
communication planning, public involvement, facility siting, construction
relations, community relations, spokesperson and media training, and
crisis communications. She has extensive experience working on highly
technical, often controversial projects, and multi-year programs that
require consistent, sustained, and targeted stakeholder outreach and
involvement.

From issues associated with water quality concerns, water supply
portfolio planning, project design and construction, utility rates, capital
improvement programs, and California Environmental Quality Act (CEQA)
public involvement, Karen has worked with project teams to incorporate
communication tools and techniques that support successful stakeholder
engagement and interaction. She has demonstrated an outstanding ability
to seamlessly integrate into water and infrastructure planning, providing
counsel and support to bring projects and public engagement efforts to
successful conclusions.

Karen leads K&A’s water practice which supports projects throughout the
state and U.S. providing services associated with community outreach and
awareness initiatives, rate and investment messaging, risk communication,
research, translation, facility siting and events, collateral material and
online communication. Prior to joining Katz & Associates, Karen worked
for 15 years at Lehigh County Authority, a municipal water and wastewater
utility, where she managed customer, government, community and media
relations. Her experience in the private and public sector provides a unique
perspective on the internal operations of public agencies.

Karen is also a member of the American Water Works Association
(AWWA) Public Affairs Council which is working closely with national
leaders and government affairs personnel to equip utilities with
important water communication support across the U.S. She also served
on the oversight committee for the recently completed AWWA Risk
Communication Guide for Water Utilities.

Select Project Experience

Recharge Fresno - Water Infrastructure Improvement
Program

Karen has managed all areas of outreach to support this $429 million,
multi-year capital improvement program, which includes designing and
constructing a new 80 million-gallons-a-day water treatment facility;
constructing over 30 miles of pipelines in heavily populated areas;
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and constructing recycled water mains. K&A outreach began after the Council rescinded an approved rate increase
following vocal opposition and cries for public outreach. As outreach manager, Karen coordinates an integrated team of
City of Fresno and consultant staff to design and carry out an in-depth public participation process to raise awareness
about project need and benefits. The outreach efforts resulted in a successful Proposition 218 process and a completed
infrastructure program in 2019.

City of Santa Monica - Prop 218

In 2019, Karen served as Senior Project Manager for this effort to raise community awareness about the City’s extensive and
multifaceted sustainability initiative and the associated need for investment. K&A supported outreach to raise awareness
about water and wastewater rates and the connection to long-term sustainability. Rates were approved in January 2020.

City of Los Angeles - One Water LA

Karen co-managed the public outreach and marketing strategies portions of Phase Il of the One Water LA Program;
broadening stakeholder outreach and awareness of the City’s long-term water sustainability planning program. Karen, along
with the K&A team, are working with City of Los Angeles departments to communicate the complexities of this expansive
planning effort focused on coordination and integration among City and regional agencies and groups.

Waukesha Water Utility

Karen currently serves as Principal in Charge for K&A’s outreach team supporting this project to eliminate use of radium
contaminated wells by constructing projects to borrow water from Lake Michigan and return it to the Great Lakes basin
through wastewater return flow. Currently in design stage, this project includes extensive stakeholder engagement for both
the conceptual elements of the supply project, and for the construction relations efforts needed to support the 30-plus
miles of pipeline to be constructed.

West Slope Water District

West Slope Water District is faced with several key challenges and opportunities, including ensuring sufficient revenue

to maintain a vital and nearly 100-year-old system, while also determining its future water supply, including whether to
continue sourcing from Portland Water Bureau or consider alternatives. The District is prudently beginning the outreach
and engagement effort for stakeholders now, long before a 2021 decision is made regarding continuation of the PWB water
purchase contract. Karen leads the outreach team that is working with the District to develop a communication plan, raise
awareness about future water supply options and costs, and garner stakeholder input on preferences.

Carpinteria Valley Water District

The City of Carpinteria faces continuing and historic drought conditions. During a drought, surface water and imported

water supplies are limited, and groundwater pumping increases. Replenishing the groundwater basin through indirect

potable reuse is a viable option being pursued by this community in a partnership between the water district, sanitary

district and City. In 2018 the Carpinteria Valley Water District launched one-on-one stakeholder discussions. Karen led K&A
efforts to interview stakeholders and gauge awareness and understanding of or questions about the District’s Recycled

Water Master Plan, including the proposed project to replenish the groundwater basin by injecting purified water into the
groundwater basin. Information gleaned still informs project messaging and communication efforts for this project currently

in design phase. 131
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AREAS OF EXPERTISE

Government Relations
Public Affairs

Communication Strategy

Collateral development
Writing & Editing

Event and Meeting Planning

EDUCATION

Master of Public Policy, University
of Southern California

Bachelor of Arts, Political Science
Chapman University

YEARS OF
EXPERIENCE

5

KEA

Camille Stephens
Project Manager

Camille is a public outreach specialist with experience developing
government relations strategies designed to achieve policy goals. Her
unparalleled experience working with public entities gives her the
knowledge needed to move projects forward, maintain consistent and
meaningful interaction with stakeholders and exceed client expectations.

Camille’s efforts focus on strategic community engagement through
understanding of stakeholder interests, and the political and social
environments that surround projects. She creates a deep understanding
of community sentiment and uses this to guide her work throughout the
project lifecycle.

Camille is a life-long resident of Los Angeles County, allowing her to
anticipate the communications and outreach needs of diverse communities
with varying interests. She is certified by the International Association for
Public Participation in Planning for Effective Public Participation.

Select Project Experience

Los Angeles Department of Water and Power
Landscape Transformation Hands-on Workshops

The Los Angeles Department of Water and Power is hosting hands-on
workshops for LADWP customers to learn how to reduce and remove

turf from their yards and replace it with a sustainable garden using low
water-use California-friendly and native plants. K&A is providing outreach
and communication services to spread the word about the program and
encourage participation. Camille and the K&A graphics team have developed
a website that provides information on the program, accepts attendee
registration, accepts applications from potential workshop hosts, and

leads users to additional resources. They have also developed a number of
outreach materials including fliers and social media outreach.

Los Angeles Bureau of Sanitation
D. C. Tillman Groundwater Replenishment Project

Camille serves as project support for this project that will treat and

deliver advanced treated water from the City of LA’s Donald C. Tillman
Reclamation Facility to spreading grounds for groundwater replenishment
and future drinking and non-drinking water uses. Camille helped coordinate
qualitative and quantitative research in both Spanish and English to measure
community awareness and attitudes. Using this information, K&A developed
a strategic long- and short-term communication plan for the project.
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Los Angeles County Department of Public Health
Aliso Canyon Disaster Health Research Study

Camille supports outreach and stakeholder relations associated with this effort respond to community needs and questions
following this disaster. Camille supports the development of content and copywriting and public events and meetings.

Carpinteria Valley Water District Advanced Purification Project

Camille supports the development and implementation of a strategic communication plan for a new advanced purified
water facility in Carpinteria. Her role includes coordinating, managing and supporting development of the communications
plan, preparing for Board approval of the new facility and preparing public meetings and outreach in compliance with the
California Environmental Quality Act. Camille is also responsible for developing key messages for the project, a phased
public outreach strategy, and collateral materials.

City of Santa Barbara
Water Resources Division Outreach and Communications

Camille serves as deputy project manager for this effort to create a holistic collaboration in the City’s approach to water
resources. Her role as Assistant Program Manager includes development of informational materials, development of a new
name a brand for the El Estero Water Resource Center, hosting a media day and tour of the facility to unveil the new name
and brand, and assisting the project team in content development.

South Coast Water District
Doheny Ocean Desalination Project

Camille has played an integral role in guiding the South Coast Water District through the public engagement portion of
the environmental review process in compliance with the California Environmental Quality Act. This has included regular
meetings of a Water Supply Advisory Group, several public notifications and informational materials, and the successful
completion of two, large-scale public meetings. Prior to all interactions with the public, Camille provided trainings, dry-run-
throughs, and Q&A practice for speakers.
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AREAS OF EXPERTISE
Campaign Strategy

Media Relations

Media Training

Message Development
Collateral Development
Stakeholder Engagement
Communications Planning

Coalition Building

EDUCATION

Bachelor of Arts in Political
Science, Pepperdine University

YEARS OF
EXPERIENCE

14

KATZ&ASSOCIATES

Ann Newton
Strategic Counsel

Ann Newton is a senior-level public relations and communications
professional with nearly 15 years of statewide experience in
communications, media relations and stakeholder outreach. She is skilled
in communications strategy, campaign development, messaging, public
outreach, coalition building and media relations for public agencies,

ballot measure campaigns, corporations and trade associations. Ann

is experienced in managing projects from start to finish - from plan
development through implementation and completion. Ms. Newton is
adept at working with multi-disciplinary teams, including engineering
firms, researchers, attorneys and other experts critical to project success.
She has a strong background in water, natural resources and infrastructure,
complemented with a political background, having worked on more than

a dozen statewide ballot measure campaigns. She is a team player and
strong manager with a hands-on approach that delivers high-quality results
on time and on budget.

Select Project Experience

Orange County Water District

Ms. Newton is currently leading communication efforts on PFAS issues

with Orange County Water District. By serving as a strategic advisor and
developing communications plans to implementing specific communication
tactics, Ann plays an important role in PFAS outreach and communications in
Orange County and beyond.

Elsinore Valley Municipal Water District

Ms. Newton leads strategic planning and communications implementation
for Elsinore Valley Municipal Water District as the conducts PFAS testing
and responds to new state regulations for PFAS. The program includes
outreach, media relations, collateral development, presentation support
and strategic counsel.

Sites Reservoir

Ms. Newton serves as the project manager for statewide public outreach for
Sites Reservoir, a proposed 1.8 million acre foot reservoir located in Glenn
and Colusa Counties. In this role she specifically manages statewide media
relations, including overall strategy and outreach to editorial boards, placing
op-eds and reporter outreach. Ann also plays a key role in developing
messaging and collateral materials for the project and leads efforts to reach
stakeholders across California. She began this role in 2019.
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Yes on Proposition 68

Ann led media relations and coalition building efforts for Yes on Proposition 68 - the parks and water bond on the June
2018 ballot. She managed a team to deliver a winning coalition, a clean sweep of “Yes” editorials throughout the state and
mobilized stakeholders to help get the measure across the finish line.

Southern California Water Coalition

Ms. Newton served as account lead from 2011-2018. She developed the brand, identity and worked closely with
organizational leadership to establish the Southern California Water Coalition as a leader in Southern California water
issues. She expanded organization’s scope of outreach, name recognition amongst media, facilitated workshops, launched
and managed outreach programs on a range of issues including stormwater, water quality, delta conveyance and drought/
water conservation. One of the most successful programs created and implemented by Ms. Newton and her team was

the “Pump Up the Volume” campaign, an educational program designed to raise awareness about the issues and value

of stormwater capture. From brand conception through final production of materials, Ann served as a hands-on project
manager, ensuring materials were designed and written to advance the right message. Through the program, she secured
media coverage including TV, radio and print, placed op eds and editorial content to reach the general public as well as
key stakeholders. Ms. Newton also led media relations and outreach efforts for a million-dollar multifaceted program in
support of California WaterFix. Components of the campaign included public opinion research, message and collateral
development, stakeholder outreach, news media outreach and paid social media.

Santa Ynez River Water Conservation District ID#1

Ann served as account lead from 2014-2016. She successfully informed residents and agricultural customers about pending
water quality regulations and the need to build a new, high cost water treatment facility. She developed a customized
outreach and local media program to educate the community about the potential need and costs. Additionally, she
spearheaded an effort to increase local water conservation efforts, which resulted in a substantial decrease in water use.

Conserving California (2010)

Conserving California was a public education program sponsored by The Nature Conservancy, Audubon, the Ocean
Conservancy and Resources Legacy Fund, to showcase projects and programs that have been funded by voter-approved
bonds in California. With barely 4 percent of the state’s budget dedicated to natural resources, voters in 2010 had already
approved $15.5 billion in ballot measures to help protect our land, water and parks. This money has made critical projects
and programs throughout the state possible, but more would need to be done. Ann led the team that developed the name
and branding for the program, a suite of materials highlighting how investments have improved our coastline, rivers, public
lands, urban areas and parks. She also led media relations for the program and stakeholder outreach to partner with other
organizations to promote the program, share materials through their own platforms and help lay the groundwork for future
bond measures. Since the Conserving California program ran in 2010, two more statewide water and natural resource
bonds have passed.

Yes on Proposition 84 (2006)

Proposition 84 was a $5.4 billion statewide bond measure to support the state’s environmental infrastructure - drinking
water systems, clean water, coastal protection programs, and parks and forestlands. Ann led the coalition building efforts
for the proposition and built the largest coalition out of any of the other 14 measures on the ballot that year. Proposition 84
passed and continues to fund critical conservation and water projects today.
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CASITAS MUNICIPAL WATER DISTRICT

MEMORANDUM
TO: BOARD OF DIRECTORS
FROM: MICHAEL FLOOD, GENERAL MANAGER

SUBJECT: AUTHORIZE THE GENERAL MANAGER TO ISSUE A TASK ORDER
TO MNS ENGINEERS, INC. FOR THE SANTA ANA BLVD. BRIDGE
PIPELINE RELOCATION

DATE: 02/26/2020

RECOMMENDATION:

Approve and authorize the General Manager to sign a Task Order for MNS Engineers,
Inc. for engineering services for the Santa Ana Boulevard Bridge Pipeline Relocation in
an amount not to exceed $27,005.00.

BACKGROUND:

The County of Ventura Public Works Agency (County) is in the design phase of a
project to replace the bridge crossing the Ventura River at Santa Ana Boulevard. The
District has an existing 10-inch water main suspended on the downstream side of this
bridge. The water main will need to be relocated into a utility cell in the new bridge. The
new water main is approximately 600 linear feet (LF) of 10-inch PVC installed within an
18-inch diameter steel casing pipe. MNS submitted a proposal to provide engineering
services to prepare design documents to be incorporated into County’s bridge
replacement contract bid package.

BUDGET IMPACT:
The fiscal year 2019-20 Operation and Maintenance budget provides $30,000 for the
pipeline relocation design, and the fiscal year 2020-21 budget will include funding to

complete project construction.

Attachment: Proposal from MNS Engineers, Inc. dated February 12, 2020
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4580 E. Thousand Oaks Boulevard, Suite 101
Westlake Village, CA 91362

ENGINEERS INC Ph 805.648.4840

February 12, 2020

Casitas Municipal Water District

Attention: Lindsay Cao, PE, Senior Project Manager
1055 Ventura Avenue

Oak View, CA 93022

SUBJECT: Proposal for the Santa Ana Bridge Water Main Replacement

Dear Ms. Cao:

Thank you for the opportunity to submit this proposal for the Santa Ana Bridge Water Main Replacement project
(Project) for Casitas Municipal Water District (Casitas, District). MNS Engineers, Inc. (MNS) offers our qualified team
to provide professional services for this Project.

The County of Ventura Public Works Agency (County) is in the planning/design phase of a project to replace the
bridge crossing the Ventura River at Santa Ana Boulevard. Quincy is the County’s design engineer. The District
currently has a water main crossing the Ventura River in this location, suspended on the downstream side of the
existing bridge. As part of the bridge replacement, the water main will need to be replaced. A new steel casing will be
installed by the County within the box girders of the new bridge for the water main. The District is seeking
engineering design services to prepare design documents to be incorporated into the bridge replacement contract
design package.

The water main to be replaced includes approximately 600 linear feet of 10-inch PVC C900 water main installed
within an 18-inch diameter steel casing pipe. The existing water main will be demolished. It is assumed temporary
bypassing is not required during project construction.

The District will provide a complete topographic survey of the project area from the bridge designer, suitable for
project design.

MNS proposes to perform the Scope of Work described herein to provide engineering design services for the Project.
A description of tasks and responsibilities are described as follows.

Task 1 — Project Management, Quality Assurance/Quality Control, and Meetings

This task includes project management, quality assurance/quality control (QA/QC), and meetings associated with the
Project.

Subtask 1.1 — Project Management

The Project Manager, Nick Panofsky, will provide ongoing coordination of the project team including Casitas, the
County and the internal project team. Nick will monitor the budget and serve as the main point of contact with
Casitas. Regular phone calls and e-mail updates will be sent from the Project Manager to the District’'s Project
Manager to keep coordination open and up-to-date. The MNS Project Manager will submit monthly invoices with all
supporting documentation in a format acceptable to Casitas.

The MNS Project Manager is responsible for ensuring all deliverable deadlines are met, all internal quality control
reviews are completed, and the final products meet the expectations of Casitas.
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Subtask 1.2 — Quality Assurance/Quality Control

In accordance with MNS company policy, all deliverables, calculations, recommendations, and other documentation
will be reviewed by an experienced engineer, not otherwise associated with the project, prior to submittal to Casitas.
Documents will be reviewed to ensure technical excellence, the goals and expectations of Casitas are being met,
and conformance with applicable design checklists and standards. For this project, all deliverables and other items
requiring quality control reviews will be reviewed by Tyler Hunt, PE.

Subtask 1.3 — Meetings
Over the course of the project, MNS will facilitate and lead meetings and conference calls as required to move the
project forward and ensure Casitas is informed and in concurrence with the progress of the project. For each
meeting, MNS will develop a meeting agenda, and will submit meeting minutes to Casitas within three business days.
We anticipate three meetings, which will occur at Casitas’ office:

e Project Kick-off Meeting

e 90 Percent Design Review Meeting
The MNS Project Manager and the Project Engineer will attend each meeting.

Task 2 — Utility Research

MNS will contact utility agencies with below-grade facilities in the project area to obtain atlas maps and other
available information regarding the type, size, location, material, and depth of existing utilities. We assume Casitas
will pay the fees associated with these requests, and will provide utility maps of Casitas owned facilities. Based on an
initial design lookup through the Underground Service Alert DigAlert system, the following utility agencies may have
facilities in the Project area:

o AT&T

o City of Qjai

e California Resources Group

e Qjai Valley Sanitary District

e Southern California Edison

e Southern California Gas

e  Spectrum Communications

e Ventura County Transportation District

¢ Ventura River Water District

Information received will be incorporated into the Project base map and considered in the Project design.
Additionally, we will file an Underground Service Alert of Southern California ticket prior to the topographic survey in
order to have existing utility locations marked in the Project areas. We assume the District will provide any available
drawings of existing facilities in the Project area. We assume no potholing will be required during the design phase of
the Project.

Task 3 — Contract Document Development

MNS will develop a set of plans describing the work to be completed and an accompanying Engineer’s Opinion of

Probable Construction Cost for the project. No separate specifications will be provided. Design documents will be

delivered at the 90 percent, and final design stages. We will provide a comment/response matrix with the Final

design submittal documenting how each comment has been addressed. Final design documents will be stamped by

a Professional Civil Engineer registered in the State of California. We will provide electronic documents upon 138
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completion of the work. Electronic formats will include images prepared in Adobe PDF format and also electronic files
compatible with Microsoft Word and Excel, and AutoCAD, if requested.

Plans

MNS will prepare detailed drawings for the Project clearly defining the work to be completed. Plans will be prepared
in the latest version of AutoCAD Civil 3D. The Plan and Profile (P&P) drawing will be prepared with a horizontal scale
of 17 = 20’ and a vertical scale of 1 ’= 4’. The pipeline alignment will consider the California Division of Drinking Water
separation requirements from existing wastewater and non-potable water utilities in accordance with the current
regulations issued December 2017. Drawings will follow the District’s drafting standards.

An anticipated sheet list includes:

Sheet C-01 Water Main Notes

Sheet C-02 Santa Ana Water Main Plan and Profile STA 10+00 to 14+00
Sheet C-03 Santa Ana Water Main Plan and Profile STA 14+00 to 16+00
Sheet C-04 Miscellaneous and Connection Details

AIWIN|(—=

Engineer’s Opinion of Probable Construction Cost

MNS will prepare an Engineer’s Opinion of Probable Construction Cost for the 90 percent, and Final design
deliverables. We will base the opinion on recent projects of similar size and scope upon which we have worked and
communicated with vendors and material suppliers.

Task 4 — Constructability Review

Based on the 90 percent draft deliverable, MNS will conduct a constructability review of the project prior to the Final
percent design submittal. The goal of this review will be to highlight any special areas of concern from a
constructability standpoint. Items typically in a design level constructability review include:

¢ Examination of the proposed alignment and anticipated equipment placement and constraints

e Disposal of water used for disinfection
¢ Identification of other potential sources of risk to Casitas

The constructability review will be completed by an experienced member of the MNS Construction Management
team. The recommendations resulting from the constructability review will be considered in the proposed pipeline
alignments, pipeline installation methods, and other refinements to the design in an effort to limit risk exposure and
minimize change orders during construction; recommendations from these reviews will be incorporated into draft
deliverables prior to submittal for the District’s review.

We are prepared to meet or exceed the schedule provided in the following table, assuming a Notice to Proceed date
of February 25, 2020.

Project Kick-off February 25, 2020
Utility Research February 25 — March 27, 2020
90 Percent Design Submittal April 22, 2020
District Review 2 Weeks
Final Design Submittal May 22, 2020
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MNS proposes to perform the services described herein for a not-to-exceed fee estimate of $27,005. A breakdown
by task is provided in the following table. A detailed fee proposal spreadsheet is provided as an attachment. All fees
are in accordance with the fee schedule included in the MNS On-Call Engineering Contract.

Task Fee
Task 1 — Project Management, QA/QC, and Meetings $7,380
Task 2 — Utility Research $1,790
Task 3 — Contract Document Development $16,620
Task 4 — Constructability Review $1,215
Total $27,005

MNS has assembled a qualified team with the skills and expertise to bring this project to completion in-line with
Casitas’ goals. Nick Panofsky, PE will lead the team as Project Manager and Lead Engineer, supported by Bryce
Swetek, PE as Project Engineer. Tyler Hunt, PE will provide QA/QC reviews, and Tanveer Rao, PE will provide
constructability reviews.

Thank you for the opportunity to submit this proposal. We are excited and look forward to continuing to work with
Casitas. Please feel free to contact me with any questions you may have about our submittal at 805.592.2074 or
npanofsky@mnsengineers.com. Thank you for your consideration.

Sincerely,
MNS Engineers, Inc.

A2 g

Nick Panofsky, PE
Lead Engineer

Attachment: Fee Estimate Spreadsheet
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1.1 Project Management Task 1.1
1.2 Quality Assurance/Quality Control Task 1.2
1.3 Meetings Task 1.3
Task 1 Subtotal 0 0 0 36 $7,380
2.1 Utility Research Task 2.1 --“---- $1,790
Task 2 Subtotal 10 $1,790
3.1 Contract Document Development Task 3.1 --m---- $16,620
Task 3 Subtotal 100 $16,620
4.1 Constructabilty Review Task 4.1 ------- $1,215
Task 4 Subtotal $1,215
Hours 47 4 76 4 4 16
Sub-Total 151 $27,005
Cost $10,105| $860 |$12,920| $1,000 | $600 | $1,520
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MEMORANDUM

TO: Board of Directors
From: Michael L. Flood, General Manager
RE: Approval of the Bureau of Reclamation request for a staff funding deposit

of $25,000.00 for ongoing Bureau staff programmatic permitting work at
the Robles Fish Passage Facility

Date: February 20, 2020

RECOMMENDATION:

The Board of Directors approve the funding request of the US Bureau of Reclamation in the
amount of $25,000.00.

BACKGROUND:
The District has received a request from the United States Bureau of Reclamation (Brian
Lopez) for the District to provide a funding deposit to the Bureau in the amount of $25,000.00

This funding will support the Bureau’s staff activities related to O&M and the biological
opinion at the Robles Fish Passage and Diversion facilities for the next several months.

DISCUSSSION:

The Bureau of Reclamation will be providing review and coordination efforts connected to the
ongoing programmatic permitting effort at the Robles Fish Passage and Diversion facility that
is expected to wrap up later this year.

Currently, the USBR doesn’t budget any appropriation funds from Congress to cover these
costs thus the District must fund these expenditures directly when they are incurred.

The staff at the USBR believes that this $25,000.00 will cover the upcoming efforts and the
USBR will provide a final accounting of the funds expended once the project is complete.
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MEMORANDUM
TO: BOARD OF DIRECTORS
FROM: MICHAEL FLOOD, GENERAL MANAGER
SUBJECT: HYDROLOGIC STATUS REPORT FOR JANUARY 2020
DATE: FEBRUARY 26, 2020

RECOMMENDATION:

This item is presented for information only and no action is required. Data are provisional and subject

to revision.
DISCUSSION:
Rainfall Data
Casitas Dam Matilija Dam Thacher School
This Month 0.78” 0.53”
Water Year (WY: Oct 01 — Sep 30) 9.57” 9.14”
Average station rainfall to date 11.33” 13.66”
Ojai Water System Data
Wellfield production 77.04 AF
Surface water supplement 0.06 AF
Static depth to water surface — Mutual #6 81.30 feet
Change in static level from previous month +13.07 feet
Robles Fish Passage and Diversion Facility Diversion Data
Diversions this month 0 AF
Diversion days this month 0
Total Diversions WY to date 543 AF
Diversion days this WY 12
Casitas Reservoir Data
Water surface elevation as of end of month 501.36 feet AMSL
Water storage last month 99,795 AF
Water storage as of end of month 99,609 AF
Net change in storage -186 AF
Change in storage from same month last year + 22,467 AF
AF = Acre-feet AMSL = Above mean sea level WY = Water year

F:\Shared drives\40 - Engineering\Hydrology\Monthly Status Report\2001 January 2020.docx
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DATE:
TO:
FROM:
Re:

CASITAS MUNICIPAL WATER DISTRICT

MINUTES
Executive Committee

February 20, 2020

Board of Directors

General Manager, Michael Flood

Special Executive Committee Meeting of February 14, 2020, at 1000 hours.

RECOMMENDATION:

It is recommended that the Board of Directors receive and file this report.

BACKGROUND AND OVERVIEW:

1.

Roll Call.

Director Brian Brennan

Director Russ Baggerly

General Manager, Michael Flood
Assistant General Manager, Kelley Dyer

Public Comments.
None

Board Comments.
Director Brennan made comments regarding the adjudication meeting held by the City of Ventura
that he recently attended.

General Manager Comments.
None

Review of the proposed Casitas Municipal Water District Unmanned Aerialb System
(UAS/Drone) Policy.

GM Flood reviewed the various aspects of the policy including the legal requirements and issues
specific to the District.

Review of the 2020 Board of Directors Priority List.
GM Flood covered the various items on the list.

Director Baggerly pointed out there was some redundancy on the list and asked that those items
be combined.
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CASITAS MUNICIPAL WATER DISTRICT

MINUTES
Water Resources Committee

DATE: February 20, 2020

TO: Board of Directors

FROM: General Manager, Michael Flood

Re: Water Resources Committee Meeting of February 18, 2020, at 1000 hours.
RECOMMENDATION:

It is recommended that the Board of Directors receive and file this report.

BACKGROUND AND OVERVIEW:

1.

Roll Call.

Director Russ Baggerly

Director Angelo Spandrio

General Manager, Michael Flood
Assistant General Manager, Kelley Dyer
Engineering Manager, Julia Aranda

Public Comments.
None

Board comments.
None

Manager’'s Comments.

GM Flood gave a report about the upcoming water system shutdown in the Camp Chaffee area.

Review proposal from WREA for additional tasks related to the Technical Committee
recommendations for the Matilija Deep Wells Project.

GM Flood covered the contents of the Committee memo including the timeline of the Technical
Advisory Committee’s work and recommendations as well as the current status of the project
overall.

Director Spandrio asked questions about the WREA proposal and the budget for the Technical
Advisory Committee review effort.

Director Baggerly commented that the project needed to be placed on the next Committee
agenda in March for further consideration.
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CASITAS MUNICIPAL WATER DISTRICT

MINUTES
Public Relations Committee

DATE: February 20, 2020

TO: Board of Directors

FROM: General Manager, Michael Flood

Re: Public Relations Committee Meeting of February 20, 2020, at 1000 hours.
RECOMMENDATION:

It is recommended that the Board of Directors receive and file this report.

BACKGROUND AND OVERVIEW:

1.

Roll Call.

Director Russ Baggerly

Director Angelo Spandrio

General Manager, Michael Flood
Assistant General Manager, Kelley Dyer

Public Comments.
None

Board/Management comments.
AGM Dyer gave the Committee an update on the Public Affairs-Resource Manager recruitment.

Director Spandrio made comments regarding the Casitas MWD website and the Water Security
page.

Review Staff-Recommended Consultant Proposals for Public Relations Services
GM Flood covered the contents of the Committee memo that was passed out at the meeting.

AGM Dyer provided verbal comments regarding her experience and contact with the firms that
responded to the RFP.

Director Spandrio commented that in his review of the three proposals forwarded to the
committee, that the Fiona-Hutton & Associates proposal appeared to be tailored best to the
District’s situation.

Director Baggerly asked that this item be forwarded to the Board of Directors for further
consideration.
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CASITAS MUNICIPAL WATER DISTRICT

MINUTES
Special Recreation Committee
DATE: February 19, 2020
TO: Board of Directors
FROM: General Manager, Michael Flood
Re: Special Recreation Committee Meeting of February 11, 2019, at 1000 hours.
RECOMMENDATION:

It is recommended that the Board of Directors receive and file this report.

BACKGROUND AND OVERVIEW:

1. Roll Call.
Director Brian Brennan
Director Pete Kaiser
General Manager, Michael Flood
Park Services Manager, Carol Belser
Division Officer, Joe Evans
Park Ranger, Stuart Birdsey

2. Public Comments.
None
3. Board/Management comments.

Director Brennan made comments regarding the closure of Santa Ana Road and reports of
mountain lions.

Director Kaiser made comments regarding public agency reports of dead deer and sign damage.
PSM Belser introduced the new Guest Services Coordinator at the LCRA, Julie Howard.

PSM Belser also made comments regarding the upcoming fish plants at Lake Casitas, the
additional grant funding received from the Bureau of Reclamation, and that the kickoff meeting for
the sewer implementation study had been held.

4. Review of response to the request for proposals for the Lake Casitas Recreation Area
Event Area Conceptual Design.
PSM Belser made comments about the single response received on the RFP including budgeting
issues.

Director Kaiser asked questions about what other enhancements to the LCRA might be
considered and the need to project returns on those enhancements.

Director Brennan made comments about infrastructure needs to support a masterplan and
getting a more than one response to the RFP.

GM Flood indicated that a master-planning effort is what is really needed and would be looked at
in the coming budget year.

5. Review Monthly Recreation Report for December 2019
PM Belser gave an update on the activities at the LCRA. 147

Director Brennan made comments about the inaugural holiday event at the LCRA.



Review of Incidents and Comments
DO Evans presented the LCRA incident statistics including noise, medical, and sheriff calls as
well as water contact and unattended campfire incidents.

Director Kaiser commended LCRA staff on trail maintenance in the area.
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2020 Finalized Board Priorities List
Category: Board Policy

Complete? Status/Disposition Result
1 Adjudication
2 Develop 'No Surplus Water' Ordinance & Water Supply Assessment
3 Develop Policy for Changing from One Conservation Stage to
Another
4 Public Relations Analysis including Public Expectations & Social
Media Outreach/ Develop Proactive Public Relations Stance
5 Review of Improvements, Fees, and Accounting Methods at the
Lake Casitas Recreation Area
Review Rates & Regulations along with the Water Efficiency
6 Allocation Program (WEAP)
Category: Admin
Complete? Status/Disposition Result
Funding process and contracts. (Simplification of terminology).
1 Contract = services, Purchase orders = materials (5) (90 days)
2 Review of Administration Building Maintenance
Review of major projects with focus on deferred maintenance
3 issues/Develop prioritization of projects
4 Completion of 2020 Water Rate Study
5 Robles Forebay Cleanout Completion
6 More monitoring and updates to the website
2 Ongoing meetings between Board Members and General Manager
8 Completion of Mitigation along Santa Ana Road N/O Hwy 150
9 Monitor/Replenish District Reserves
10 Review Installation of Smart Meters
Category: Water Security Items
Complete? Status/Disposition Result
1 Focus on local water resources for water security projects. (5)
Provide policy for avoiding Stage 5 restrictions./ Detailed
emergency plan for when Lake Casitas reaches minimum pool
including skeleton of plan./ Plan for what happens if water security
projects do not work out that can be communicated to the public.
2 @
Complete Comprehensive Water Resources Plan./ Need timeline
for CWRP. Economic concept review of costs of water security
3 projects and gauge public support for those costs. (5)
Board review of Kear recommendations from 2016./ Publish
summary from 2016 study and how priorities were reached (review
full presentation)./ Review 2016 plan for costing information plan./
Public communication about 2016 study and messaging connected
4 toit. (5)
5 Peer review for Verbo/HoBo projects (5).
Implementation Plan for Comprehensive Water Resources Plan to
7 address shortfall
8 Pursue Countywide Water Plan with other Public Entities
9 Ventura-Santa Barbara Interconnection
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Casitas Municipal Water District Casitas Municipal Water District Expenses Interest Balance
CFD 2013-1 Improvement Fund - Series B Expenses Interest Balance CFD 2013-1 Bond Fund - Series B Earned
Paid Earned

Bond B - Funds Received Beginning Balance  42,658,223.98 42,658,223.98 Bond B - Funds Received Beginning Balance 466,447.67
Purchase Price of Golden State Water -34,481,628.00 8,176,595.98 Interest Jun 2017 5.04 466,452.71
Interest Jun 2017 461.18 8,177,057.16 Interest Jul 2017 188.62 466,641.33
Main Extension Contract Pmt -5,188.39 8,171,868.77 Interest Aug 2017 232.86 466,874.19
Reinbursment from CFD 2013-1 Meter Cost -999,237.84 7,172,630.93 Interest Sep 2017 344.71 467,218.90
Interest Jul 2017 5,544.85 7,178,175.78 Interest Oct 2017 235.37 467,454.27
Main Extension Contract Pmt -361,183.16 6,816,992.62 Interest Nov 2017 247.46 467,701.73
Interest Aug 2017 3,677.09 6,820,669.71 Applied Interest Earned for Pmt of Bond B -468,270.91 -569.18
Interest Sep 2017 3,647.06 6,824,316.77 Interest Dec 2017 314.41 -254.77
Interest Oct 2017 3,437.91 6,827,754.68 Interest Jan 2018 254.77 0.00
Reinbursment from CFD 2013-1 Meter Cost -1,038,855.67 5,788,899.01 Interest Feb 2018 479.96 479.96
Interest Nov 2017 3,614.48 5,792,513.49 Interest Mar 2018 671.37 1,151.33
Interest Dec 2017 3,663.59 5,796,177.08 Interest Apr 2018 1.05 1,152.38
Interest Jan 2018 3,894.34 5,800,071.42 Interest May 2018 1.20 1,153.58
Interest Feb 2018 4,511.30 5,804,582.72 Interest Jun 2018 1.28 1,154.86
Interest Mar 2018 4,221.55 5,808,804.27 Interest Jul 2018 1.34 1,156.20
Interest Apr 2018 5,400.71 5,814,204.98 Interest Aug 2018 1.48 1,157.68
Interest May 2018 6,037.34 5,820,242.32  Sept Adjusted Market Value 2.82 1,160.50
Interest Jun 2018 6,461.77 5,826,704.09 Interest Sep 2018 91.04 1,248.72
Interest Jul 2018 6,771.59 5,833,475.68 Applied Interest Earned for Pmt of Bond B -1,154.86 93.86
Interest Aug 2018 7,444.64 5,840,920.32 Interest Oct 2018 134.86 228.72
Interest Sep 2018 7,521.43 5,848,441.75 Interest Nov 2018 0.34 229.06
Interest Oct 2018 7,547.03 5,855,988.78 Interest Dec 2018 0.34 229.40
Interest Nov 2018 8,755.99 5,864,744.77 Interest Jan 2019 0.37 229.77
Interest Dec 2018 8,711.47 5,873,456.24 Interest Feb 2019 862.62 1,092.39
Interest Jan 2019 9,430.38 5,882,886.62 Interest Mar 2019 1,194.96 2,287.35
Interest Feb 2019 10,113.30 5,892,999.92 Interest Apr 2019 3.70 2,291.05
Interest Mar 2019 9,102.54 5,902,102.46 Interest May 2019 3.84 2,294.89
Interest Apr 2019 10,146.85 5,912,249.31 Interest June 2019 3.92 2,298.81
Interest May 2019 9,902.64 5,922,151.95 Interest Jul 2019 3.75 2,302.56
Interest Jun 2019 10,121.54 5,932,273.49 Interest Aug 2019 3.85 2,306.41
Interest July 2019 9,671.41 5,941,944.90 Interest Sep 2019 1,266.47 3,572.88
Reinbursment from CFD 2013-1 Projects 2018 / 2019 -1,486,814.43 4,455,130.47 Interest Oct 2019 106.51 3,679.39
Interest Aug 2019 9,946.50 4,465,076.97 Oct Adjusted Market Value -2,302.56 1,376.83
Interest Sep 2019 7,208.30 4,472,285.27 Interest Nov 2019 1.73 1,378.56
Interest Oct 2019 6,274.03 4,478,559.30 Interest Dec 2019 1.45 1,380.01
Interest Nov 2019 5,641.20 4,484,200.50 Interest Jan 2020 1.43 1,381.44
Interest Dec 2019 4,709.92 4,488,910.42

Interest Jan 2020 4,656.63 4,493,567.05

Less: Pending Projects for Reimbursment -3,825,676.83

Total funds remaining for improvement Series B: 667,890.22

Total funds remaining for improvement Series C: 13,596,374.72

Total funds remaining for improvement - Series B & C 14,264,264.94

Prepared by Denise Collin 2/12/2020
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Casitas Municipal Water District Casitas Municipal Water District Expenses Interest Balance
CFD 2013-1 Improvement Fund - Series C Expenses Interest Balance CFD 2013-1 Bond Fund - Series C Paid Earned
Paid Earned
Bond C - Funds Received Beginning Balance  13,570,000.00 13,570,000.00 Bond C - Funds Received Beginning Balance 159,951.10 -159,951.10 69.66 69.66
Interest Earned - December 2019 12,284.84 13,582,284.84
Interest Earned - January 2020 14,089.88 13,596,374.72

Total funds remaining for improvement:

13,596,374.72
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Casitas Municipal Water District
CFD 2013 - 1 Projects to be reimbursed to CMWD To Date

Project No: Project Name: Costs pending Reimk

400 Ojai System Masterplan 375,336.49
420 Sunset Place Pipeline Replacement 730,108.04
421 Cuyama, Palomar and El Paseo Roads Pipeline Replacement 90,460.97
422 South San Antonio Street and Crestview Drive Pipeline 2,174.85
423 West and East Ojai Avenue Pipeline Replacement 107,909.10
424 Running Ridge Zone Hydraulic Improvement 353,869.97
425 Well Rehabilation Replacement 445,172.74
426 Valve & Appurtenance Replacement 1,047,491.40
427 Fairview Pipeline Replacement 0.00
428 Mutual Wellfield Pipeline 52,499.75
429 Grand Ave Pipeline 20,924.23
430 Signal Booster Zone Hydraulic Improvements 239,366.98
431 Emily Street Pipeline Replacement 38,709.31
432 Casitas-Ojai System Interties 89,000.00
522 Ojai Arc Flash Study 119,839.00
611 Mutual Replacement Well 112,814.00

Project(s) Cost To Date:

3,825,676.83

Prepared by Denise Collin 2/12/2020

Page 3
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Casitas Municipal Water District
State Water Project - Interconnect Project Costs

Total Encumbered

Project No:  Project Name: Costs paid to date Encumbered & Cost To Date
378 State Water Interconnect - Calleguas to Casitas 61,734.51 190,522.00 252,256.51
527 State Water Interconnect - Carpinteria to Casitas 220,552.85 727,779.54 948,332.39
606 State Water Interconnect - Ventura to Casitas 239,975.00 0.00 239,975.00
Project(s) Cost To Date: 1,440,563.90
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CASITAS MUNICIPAL WATER DISTRICT
TREASURER'S MONTHLY REPORT OF INVESTMENTS

02/12/20
Type of Date of Original Current Rate of Date of % of Days to
Invest Institution CUsIP Maturity Cost Mkt Value Interest Deposit Portfolio  Maturity

*TB  Federal Home Loan Bank 3130A0EN6 12/10/2021 $547,735 $512,655 2.875% 5/9/2016  3.09% 658
*TB  Federal Home Loan Bank 3130AIXJ2 6/14/2024 $941,144 $895,345  2.875% 8/2/2016  5.40% 1562
*TB  Federal Home Loan Bank 3130A3DL5 9/8/2023 $1,587,180 $1,547,850 2.375% 10/13/2016 9.33% 1286
*TB  Federal Home Loan Bank 3130A5R35 6/13/2025 $773,773 $764,728 2.875% 2/19/2016 4.61% 1921
*TB  Federal Home Loan Bank 3130A5VW6 7/10/2025 $1,025,110 $1,061,470 2.700% 5/10/2017  6.40% 1948
*TB  Federal Home Loan Bank 3130ADNW8 2/14/2020 $998,230 $1,000,060 3.400% 1/16/2013 6.03% 2
*TB  Federal National Assn 31315P2J7 5/1/2024 $809,970 $774,481 3.300% 5/25/2016 4.67% 1519
*TB  Farmer MAC 31315PYFO 5/2/2028 $512,355 $544,625 2.925% 11/20/2017 3.28% 2960
*TB  Federal Farm CR Bank 31331VWN2 4/13/2026 $940,311 $871,285 5.400% 5/9/2016  5.25% 2221
*TB  Federal Home Loan Bank 313383YJ4 9/8/2023 $476,582 $442,888 3.375%  7/14/2016 2.67% 1286
*TB  Farmer MAC 3133EEPH7 2/12/2029 $480,251 $513,233 2.710% 11/20/2017  3.09% 3240
*TB  Federal Farm CR Bank 3133EGWD3 9/29/2027 $694,629 $705,007 2.200% 11/17/2016 4.25% 2747
*TB  Federal Farm CR Bank 3133EGZW8 10/25/2024 $833,918 $835,766  1.980% 10/25/2016  5.04% 1693
*TB  Federal Home Loan Bank 3133XFKF2 6/11/2021 $743,109 $590,033 5.625% 9/8/2014  3.56% 479
*TB  Federal National Assn 3135G0K36 4/24/2026 $2,532,940 $2,583,175 2.125% 7/6/2010 15.57% 2232
*TB  Federal National Assn 3135G0ZR7 9/6/2024 $1,488,050 $1,467,652 2.625% 5/25/2016 8.85% 1644
*TB  Federal Home Loan MTG Corp 3137EADB2 1/13/2022 $683,584 $675,361  2.375% 5/1/2016  4.07% 691
*TB  US Treasury Note 912828WE6 11/15/2023 $770,037 $802,623 2.750% 12/13/2013 4.84% 1353

Total in Gov't Sec. (11-00-1055-00&1065) $16,838,910 $16,588,237 99.98%

Total Certificates of Deposit: (11.13506) $0 $0 0.00%
** LAIF as of: (11-00-1050-00) N/A $473 $473  2.29%  Estimated 0.00%
**  COVlas of: (11-00-1060-00) N/A $2,986 $2,986 2.13%  Estimated 0.02%

TOTAL FUNDS INVESTED $16,842,369  $16,591,695 100.00%

Total Funds Invested last report $16,842,347  $16,591,960

Total Funds Invested 1 Yr. Ago $20,825,825  $20,235,433
**+%  CASH IN BANK (11-00-1000-00) EST. $1,649,606 $1,649,606

CASH IN Custody Money Market $6,489 $6,489  0.30%

TOTAL CASH & INVESTMENTS $18,498,464  $18,247,791

TOTAL CASH & INVESTMENTS 1 YR AGO $25,282,693  $24,692,302
*CD CD - Certificate of Deposit
*TB  TB - Federal Treasury Bonds or Bills

*%

*kkk

Local Agency Investment Fund
County of Ventura Investment Fund

Estimated interest rate, actual not due at present time.

Cash in bank

No investments were made pursuant to subdivision (i) of Section 53601, Section 53601.1
and subdivision (i) Section 53635 of the Government Code.
All investments were made in accordance with the Treasurer's annual statement of

investment policy.
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