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CASITAS MUNICIPAL WATER DISTRICT 
June 22, 2011 

3:00 P.M. – DISTRICT OFFICE 
 

 
Right to be heard:  Members of the public have a right to address the Board directly on any 
item of interest to the public which is within the subject matter jurisdiction of the Board.  The 
request to be heard should be made immediately before the Board's consideration of the item. 
No action shall be taken on any item not appearing on the agenda unless the action is 
otherwise authorized by subdivision (b) of  ¶54954.2 of the Government Code and except that 
members of a legislative body or its staff may briefly respond to statements made or questions 
posed by persons exercising their public testimony rights under section 54954.3 of the 
Government Code. 

 
 

1. Public comments. 
     
2. General Manager comments.   
 
3. Board of Director comments. 

 
4. Consent Agenda 
 

a. Minutes of the June 8, 2011 Board Meeting. 
 

  RECOMMENDED ACTION: Adopt Consent Agenda 
 
5. Bills 
 
6. Committee/Manager Reports 
 

a. Recreation Committee Minutes 
b. Finance Committee Minutes 
 

7. Urban Water Management Plan 
 

a. Conduct Public Hearing 
 
b. Resolution Adopting the Urban Water Management Plan 

 
  RECOMMENDED ACTION: Adopt Resolution 
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8. Public Hearing for the adoption of the 2011-2012 Budget. 
 

a. Public Hearing  
 
b. Resolution adopting the general fund budget, debt service fund and 

Mira Monte water assessment district fund budgets for the Fiscal 
Year ending June 30, 2012. 

  
  RECOMMENDED ACTION: Adopt Resolution 
 
9. Resolution establishing the appropriations limit for Fiscal Year ending 
 June 30, 2012. 
 
  RECOMMENDED ACTION: Adopt Resolution 
 
10. Resolution fixing a tax rate for Fiscal Year 2011-2012 and authorizing the 
 President of the Board to execute a certificate requesting the Ventura 
 County Board of Supervisors to levy such a tax. 
 
  RECOMMENDED ACTION: Adopt Resolution 
 
11. Information Items: 
 

a. News Articles. 
b. Investment Report 

 
12. Adjournment  
  

If you require special accommodations for attendance at or participation in this 
meeting, please notify our office 24 hours in advance at (805) 649-2251, ext. 
113.  (Govt. Code Section 54954.1 and 54954.2(a). 
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Minutes of the Casitas Municipal Water District 
Board Meeting Held 

June 8, 2011 
 

 A meeting of the Board of Directors was held June 8, 2011 at Casitas' 
Office, Oak View, California.  Directors Kaiser, Baggerly, Word, Hicks, and 
Bergen were present.  Also present were Steve Wickstrum, General Manager, 
Rebekah Vieira, Clerk of the Board, and Attorney, Bob Krimmer.  There were one 
staff member and three members of the public in attendance.  President Kaiser 
led the group in the flag salute. 
 

1. Public comments. 
 
 None 
  
2. General Manager comments.   
 
 Mr. Wickstrum reported that a leak was discovered on the Matilija Conduit 
on Monday morning towards the Matilija Dam.  Our employees worked diligently 
through the night to get the water back online.  This brings up discussions 
regarding replacement of the conduit and flushing and maintaining service to the 
resort.  I will discuss that with Norma Camacho to determine if there is a need to 
continue water service or provide some options to lessen the size.  It is a 30 inch 
main in that area with only one or two people living up there. 
 

We have removed a water meter in the watershed area and are looking to 
abandon to a valve towards Santa Ana creek and then in November will eliminate 
the pipeline.  We will be getting rid of the water system in the Teague Memorial 
Watershed and no longer serve that area.  We have discontinued flushing in that 
area. 
 

There has been a change of date for the final presentation to Judge 
Weiss.  It will now be on July 12th.  I am flying in on July 11th and returning on the 
13th.  Director Kaiser asked for the Board’s concurrence to accompany Steve for 
the final arguments.  Director Hicks said it sounded good.  Direction was 
provided to staff. 
  

Director Baggerly asked if there was any news on the Voyce house.  Mr. 
Wickstrum said there was not.  Director Baggerly asked about the Webster 
house.  Mr. Wickstrum explained that no one is living in the house.  Someone is 
living in a fifth wheel and getting water out of the water well.   
 
3. Board of Director comments. 
 

Director Bergen reported that she had received an email from a 
constituent on the out of state travel for our Fisheries Biologist.  She agreed that 
with the monitoring program and five year review, this is not something we 
should abruptly change what we are doing but she does have some questions on 
expenditures and felt there might be qualified individuals in the area. There was 
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discussion which committee that this should go to and it was determined that it 
could be reviewed at the Personnel Committee.  Director Hicks commented that 
it is an unusual situation.  We have not had an employee with those perks.  In 
many ways it is worth the extra effort, he knows more about the river than 
anyone and Director Hicks does not want to change horses midstream.  Director 
Hicks added it could be reviewed at a later date after the review period and 
added that the Fisheries Biologist has done a good job for us. 
  

Director Baggerly mentioned the Watershed Coordinator for the Ventura 
River opening.  This position is utilizing a three year grant from Prop 84 money 
and it is going to be coordinating all the work that needs to be done for the 
watershed management plan.   
 
 

4. Consent Agenda 
 

a. Minutes of the May 25, 2011 Board Meeting. 
 

On the motion of Director Word, seconded by Director Baggerly and 
passed, the Consent Agenda was adopted. 
 
5. Bills 
 
 On the motion of Director Word, seconded by Director Baggerly and 
passed, the bills were approved. 
 
6. Recommend approval of a letter to Congressman Elton Gallegly in support 

of the proposed Wilderness Designation in Los Padres National Forest of 
the White Ledge Peak Area – Ventura County.   APPROVED 

 
  Mr. Wickstrum explained that this item is regarding the protection of the 

watershed and the environment.  In speaking with Brian Miller from 
Congressman Elton Gallegly’s office, they are interested in our perspective on 
this.  We fought the uranium mining in the past and this may stop that potential 
for mining leases being granted which could have negative impacts to our water 
quality.  
 

Mike Summers, a representative from Las Padres Forest Watch, made a 
presentation regarding the lands to be included and the reason for participation 
and support of the action.   
 

  On the motion of Director Baggerly, seconded by Director Word and 
passed, the above recommendation was approved. 
 
 
7. Discussion regarding any additional changes to the proposed Fiscal Year 

2011-2012 budget. 
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  Director Word commented that we are balancing the budget by utilization 
of some of our reserves.  Water sales will be less than average.  He added that 
he is uneasy with increased expenses and not having an increase in rates.  This 
is a tight budget.  We have to be mindful of what we are spending and be mindful 
of what we do.  If we have two years like this one you will be looking at cut backs 
someplace. 
 

Mr. Wickstrum added one unknown is the repayment on the Safety of 
Dams which we have been waiting for information on for the past ten years.  
 

  Director Word added staff has done a terrific job in pulling it together and 
making it tight.  Director Bergen added that she reviewed the budget with a fine 
tooth comb.  It is honest and tight.  We have some conditions that could make it 
tighter than we want it to be.  She is comfortable with it.  A mid-year review was 
suggested.  Director Word stated that he doesn’t want to go back into the cycle of 
deferred maintenance. 
 
8. Information Items: 
 

a. Monthly Cost Analysis for operation of Robles, fisheries and fish 
passage. 

b. News Articles 
c. Investment Report 

 
On the motion of Director Word, seconded by Director Bergen and 

passed, the information items were approved for filing. 
  
 President Kaiser moved the meeting to closed session at 3:31 p.m. with 
Attorney Bob Krimmer notifying the public of the closed session items. 
 
9. Closed Session 
 
 a. Conference with Legal Counsel -- Existing Litigation (Subdivision 

(a) of Section 54956.9, Government Code).  Name of Case:  Ortiz 
v. Casitas Municipal Water District. 
 

b. (Govt. Code Sec. 54957.6) 
Conference with Labor Negotiators:    
Agency Designated Representatives:  Rebekah Vieira, Draza 
Mrvichin 
Employee Organization: Supervisory & Professional, General Unit 
and Recreation Unit.  

 
President Kaiser moved the meeting back into open session at 4:32 p.m. 

stating no action was taken on either closed session items. 
 
10. Adjournment  
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 President Kaiser adjourned the meeting at 4:33 p.m. 
 
 
 
      
       _________________________ 
       Secretary 
 

































CASITAS MUNICIPAL WATER DISTRICT 
                                                Inter-Office Memorandum 
 
DATE:  June 7, 2011 
 
TO:         Board of Directors 
 
FROM: General Manager, Steve Wickstrum 
 
Re:  Recreation Committee Meeting of June 7, 2011 
           
RECOMMENDATION: 
 
It is recommended that the Board of Directors receive and file this report. 
 
BACKGROUND AND OVERVIEW: 

    
1. Roll Call.  Directors Kaiser and Hicks 
 Staff – PSM Carol Belser and APSO Jeff Mosdale, GM Steve Wickstrum  
 
2. Public comments.  None. 

 
3. Board/Management comments. 

Director Kaiser suggested additional review of reduce rates for motorcycle entrance 
and look into marketing strategies that would encourage local public use of the Lake 
Casitas Recreation Area 
 

4. Update on Memorial Day weekend 
PSM Belser informed the committee on the level of attendance and revenues that 
were experienced on Memorial Day 2011.  Attendance was up over 10% from 2010.  
There were only a few minor incidents to report and one eviction for a noise violation.  
The park store was open for business, mostly wood and ice sales. 
 

5. Status of the Park Store and Concessionaire agreement. 
PSM Belser stated to the committee that a request has been received from the Park 
Store operator for District support in obtaining the alcoholic beverage sales license.   
 
The committee briefly discussed the need to review options and conditions for the new 
concessionaire contracts.  The new contracts will be subject to USBR review for 
compliance with USBR directives and standards.  As the new agreement for recreation 
appears to be near conclusion, the District will need to move forward with new 
concession agreements. 
 

6. Discussion regarding the potential of bow carp fishing at LCRA.  
PSM Belser presented a staff memorandum on Bowfishing for Carp.  This is an activity 
under the Department of Fish and Game Code that allows fishing for carp with a bow-
tether-arrow.  This activity is being allowed at Big Bear Lake and Lake Cachuma.  
PSM Belser presented a staff memo that provided several recommendations for 
controls or conditions which would be applied to this activity.   
 
APSO Jeff Mosdale provided samples of the equipment and discussed further the 



benefits to the fishery that the removal of the carp can provide.  He reported observing 
as many as fifty carp in certain areas of the lake.  The carp are invasive species that 
impact other fish populations.  Some carp can grow to as large as fifty pounds. 
 
This activity has been reviewed by Scott Lewis, Casitas’ Fisheries Biologist, and it 
appears that this activity is not likely to significantly reduce the numbers of carp in 
Lake Casitas. 
 
The Committee suggested that staff put together the entire bowfishing program, check 
on insurance issues, and then bring the proposal to the Board of Directors.  October 1 
thru May 1 is the desired period to allow bowfishing at Lake Casitas.  Staff will target 
the September 2011 committee meeting to review the bowfishing package. 
 

7. Update on north boundary fence. 
PSM Belser reported that monitoring of the fence is still being conducted and there are 
recent photos of deer on the lake side of the fence.  The District is awaiting direction 
from the Department of Fish and Game on whether monitoring is needed to continue. 
 

8. Review of Incidents and Comments. 
PSM Belser shared a few of the recent incidents.  Most of the incidents have been 
minor in nature.   No comments have been received. 
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CASITAS MUNICIPAL WATER DISTRICT 
                                                Inter-Office Memorandum 
 
DATE:  June 17 20, 2011 
 
TO:         Board of Directors 
 
FROM: General Manager, Steve Wickstrum 
 
Re:  Finance Committee Meeting of June 17, 2011 
           
RECOMMENDATION: 
 
It is recommended that the Board of Directors receive and file this report. 
 
BACKGROUND AND OVERVIEW: 

    
1. Roll Call.    

 Director Bergen and Director Word  
 Staff – Steve Wickstrum and Denise Collin 
   
2. Public comments.  None. 

 
3. Board/Management comments. None. 

 
4. Review of the Financial Statement for May 2011. 

The Committee reviewed the May 2011 financial statement.  Noting water sales are 
lagging from last year.  Water sales reductions noted in Resale Pumped and Agriculture, 
likely due to wet winter and soft summer months.  Denise Collin explained the 
Miscellaneous Revenue that was collected by the District.  It was noted that the delay in 
performing the Rincon 2(M) Main replacement and work for the Senior Canyon grant has 
provided a positive balance between revenues and expenditures. 
 

5. Review of the Water Consumption Report for April 2011.  
It was recognized that the agricultural and pumped resale classifications are behind last 
year’s pace due to the rainfall and a foggy June climate. The Ojai and Ventura River 
groundwater basin are in full condition, making water available to groundwater purveyors, 
and water pricing may have something to do with declining water purchases by Golden 
State Water Company.   
 

6. Review of Preliminary Draft Budget for Fiscal Year 2011-2012. 
The Committee has reviewed the budget several times and had nothing new to add to the 
budget. 

 
7. Review of Prop 4 appropriations limit for fiscal year ending June 30, 2012. 

Denise Collin provided the Committee with the background for the appropriations limits 
and noticed that this item will be on the next Board meeting agenda. 
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APPENDIX E: RULE CHANGE FOR AGRICULTURE HOME 
ALLOCATION METHODOLOGY 

DRAFT 
 
Section 15.10 Residences on Agricultural Properties 
 
Section 15.10.1 Allocation to all Agricultural Properties: 
 
In 1992, CMWD allocated 8,880 acre feet to all agricultural properties in the district.  This was 80% of the 
amount of water used for agriculture during the 1989 calendar year drought.  At the time, CMWD was unable to 
set individual agricultural allocations because the agricultural customers said that they had a system of rotating 
crops and that tended to keep the amount of water demand from agricultural customers the same, even though 
they added and removed crops.  The intent here was to allow agricultural properties to change their demands as 
long as the total for all properties did not change.  The issue here was that neither the total agricultural water 
acreage would expand, nor would there be conversion from agriculture to residential or some other property 
type.  
 
Section 15.10.2 Agricultural Property with Residences: 
 
It has been the case in 1992, that agricultural properties came with houses.  CMWD had established a 
combination water rate to charge residential use on an agricultural property the same as a house would spend up 
to 17 units of usage.  It has been the position of the Board that every owner of an agricultural property would 
want to live on the property and CMWD should make provision for such houses to come out of the water that is 
allocated to the agricultural properties in general.  This program was not to allow agriculture to convert into 
houses. 
 
Section 15.10.3 Providing Agricultural Property with a Residence: 
 
An agricultural property owner can use allocation from the agricultural property to build a house as long as the 
property owner follows all of the rules in section 15.10 of this ordinance. 
 
Section 15.10.31 Agricultural Property Allocation: 
 
Nothing in this section should be interpreted to prohibit an agricultural property owner from obtaining an 
allocation for a house on his property off the priority list for allocations. 
 
Section 15.10.32 No Expansions of Other Kinds since 1992: 
 
No allowance for allocation shall come out of the agricultural allocation if there has been any expansion on the 
property since 1992 except for the construction of up to, but not more than, two buildings of any kind.  
Additionally, expansion shall not be considered if additional allocation was purchased for that expansion prior to 
the expansion or after the expansion. 
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Section 15.10.33 Expansion if House built then sold to others or Agricultural Land sold and then a house is 
built: 
 
It shall be deemed an expansion if agricultural allocation was used to build a house and that house and or 
property were sold off since 1992.  The limits on building houses shall include houses built and sold off.  If 
agricultural land only is sold and the new owner requests to add a house, the property will relate back to the 
property sold.  If that property already cumulatively has two houses, all new buildings shall be charged 
allocation charges and meter charges as though they were houses only. 
 
Section 15.10.34 Size of Meter and Allocation: 
 
To build houses on an agricultural property using agricultural water allocation, each property shall have a meter 
properly sized for the historical water usage on the property.  If it is not sized properly for the allocation, the 
house shall be go to the priority list for allocation for building houses, and no use of the agricultural water 
allocation will be allowed. 
 
Section 15.10.35 Usage History on the Property: 
 
To build a house, the usage on the property shall show that the water usage for the property does not exceed 2.5 
acre feet of water per acre at any time during the last 10 years. 
 
Section 15.10.36 Out of District Usage: 
 
No agricultural property with Out of District Usage will be provided a will serve for a house if they have out of 
District Usage. 
 
Section 15.10.37 Agricultural Properties where the full acreage is not under agriculture: 
 
If the agricultural property is one where the full acreage is not under full agriculture except for roads and 
buildings, then the property owner and CMWD will agree on an allocation for the property based upon the 
historical usage over the last ten years.  Any water use over that agreed allocation will be charged at $1.50 per 
unit or as the Board may set a higher rate in this code in the future. 
 
Section 15.10.4. Allocation from reduction of agriculture on property: 
 
If, and only if, all the conditions of section 15.10 are complied with, then an agricultural property owner may 
use allocation from removal of agricultural from his property for the house, and no additional capital facilities 
charges will be due to obtain a will serve letter for the house 
 
 
 
 
 
 
 



  C M W D  M W D  2 0 1 0  U R B A N  W A T E R  M A N A G E M E N T  P L A N  

 

177 

DRAFT DOCUMENT

APPENDIX F: WATER WASTE ORDINANCE 

 
REGULATION FOR PROHIBITING OF WATER WASTE 

 
Section 22 WASTEFUL WATER USE All water provided to customers of CMWD Municipal Water District 
shall be put to reasonable beneficial use.  No water provided by CMWD Municipal Water District shall be wasted. 
 
Prohibitions and charges for improper use of water shall be based on the current stage of the Water Efficiency and 
Allocation Program. 
 
Section 22.1DEFINITION Waste of water includes, but is not limited to, the following: 
 

All stages:           
 

1.  Permitting water to leak from any device or facility on his/her property and the failure 
to repair any water leak in a timely manner. 

 
2. Use of non-recirculating systems in all new and renovations of existing conveyer car 

washes.  
 

3. Use of non-recirculating systems in all new and renovations of existing commercial 
laundry facilities. 

 
4. Use of non-recirculating decorative water fountains. 

 
5. Use of water in single pass cooling systems.  
 

Stage 3                1.Use of water for cleaning of sidewalks, driveways or other paved or hard surface. 

 

1. The observable use of water for any purpose without reasonable control over the 
application of using the water for a beneficial use that results in water flowing 
down sidewalks, driveways, streets, gutter, ditch or other surface..For example, the 
washing of cars, boats, trailers, aircraft, or other vehicles by hose without a shutoff 
nozzle and bucket except to wash such vehicles at commercial or fleet vehicle 
washing facilities using water recycling equipment. 

 
2. Use of water for decorative fountains and ponds. 

 
3. Outside landscape or garden watering after 9:00 a.m. and before 6:00 p.m. 

 
5.  Washing Streets with District water except in cases of emergency or essential 

operations. 
6. Failure of any customer to use a viable alternative water source that is available 

without a contract for a specified amount of water service from the district. 
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Section 22.2 ENFORCEMENT as of June 30, 2008, a District customer allegedly engaged in the wasting of 

the District’s water as defined in Section 22.1 during Stage 5 shall be responded to as set forth 
below. 

 
1. The Water Conservation Manager will mail a written letter of notification to the customer.  

It will inform the customer of alleged water waste, the importance of water conservation 
and that their water rate shall increase by $1 per unit over their current water rate for each 
unit of usage that exceeds their water allocation. 
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APPENDIX H: Draft Water Shortage Contingency Resolution 

 

CASITAS MUNICIPAL WATER DISTRICT 
 

Resolution___________________ 
 

A DRAFT RESOLUTION OF THE BOARD OF DIRECTORS OF THE CASITAS MUNICIPAL 
WATER DISTRICT ADOPTING SPECIFIED MEAUSURES TO ADDRESS CRITACAL WATER 

SHORTAGE CONDITIONS 
 

WHEREAS, the Board of Directors of the Casitas Municipal Water District (Casitas), at its regular 
meeting held on _______________________, received a staff report that indicated water supply conditions 
warranted ________________________________; and 

 
WHEREAS, it is prudent and responsible to take appropriate action to reduce water demand; and 
  
WHEREAS, the 2010 Urban Water Management Plan’s Water Shortage Contingency and Drought 

analysis section authorizes the Board of Directors, by Resolution, to curtail water use in times of drought, 
shortages or emergencies; and  
 

WHEREAS, on June 23, 2011 the Board of Directors approved Resolution ---- adopting the Final Urban 
Water Management Plan (UWMP), 2010 for Casitas; and    
 

WHEREAS, the 2010 UWMP included a Water Shortage and Drought analysis, that contemplates 5 
stages of water shortage with increasing severity, with Stage 1 calling for voluntary actions, and stages 2-5 
requiring progressive levels of mandatory conservation measures.  
 

NOW, THEREFORE BE IT RESOLVED, by the Casitas Municipal Water District’s Board of Directors 
finds that current conditions require immediate action and calls on all customers to reduce consumption by ------
---, and for more particular measures as described in Exhibit A. 

 
ADOPTED this ---th day of _____________. 

______________________________ 
President, Casitas 
Municipal Water District 

ATTEST: 
 
____________________________ 
Secretary, Casitas 
Municipal Water District 
 

 



  C M W D  M W D  2 0 1 0  U R B A N  W A T E R  M A N A G E M E N T  P L A N  

 

180 

DRAFT DOCUMENT

APPENDIX G: COMMENTS AND CORRESPONDENCE 
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Resolution Setting a Public Hearing 
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Letters to County and Cities providing 60 Day Notice 
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Letters Notifying Resale Agencies of Public Hearing and Providing a Copy of Draft UWMP 
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CASITAS MUNICIPAL WATER DISTRICT 
 
 
 

RESOLUTION ADOPTING THE URBAN WATER MANAGEMENT PLAN FOR 
CASITAS MUNICIPAL WATER DISTRICT 

 
 
 WHEREAS, the California Legislature in its 1983-84 Regular Session, adopted the 
Urban Water Management Planning Act; and 
 
 WHEREAS, said Act requires all urban water purveyors with greater than 3,000 service 
connections or water use of more than 3,000 acre feet per year served directly to consumers to 
prepare and submit an urban water management plan to the California Department of Water 
Resources every five years; and 
 
 WHEREAS, the plan shall be reviewed periodically, at least every five years, and Casitas 
shall make any amendments or changes to its plan which are indicated by the reviews; and 
 
 WHEREAS, the original plan was adopted and sent to the California Department of 
Water Resources in March, 1996. 
 
 WHEREAS, the reviewed plan must be filed with the California Department of Water 
Resources within thirty days of adoption; 
 
 NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the Casitas 
Municipal Water District as follows: 
 
 1. The plan entitled "Urban Water Management Plan for Casitas Municipal Water 
District" dated June 22, 2011 has been reviewed, modified and is on file in Casitas' office and is 
hereby adopted. 
 
 2. A copy of the Urban Water Management Plan is to be forwarded to the California 
Department of Water Resources. 
 
 APPROVED this 22nd day of June, 2011. 
 
 
       _________________________________ 
       President,  
       Casitas Municipal Water District 
ATTEST: 
 
 
______________________________ 
Secretary,  
Casitas Municipal Water District 
 



CASITAS MUNICIPAL WATER DISTRICT 
                                                Inter-Office Memorandum 
 
DATE:  June 16, 2011 
 
TO:         Board of Directors 
 
FROM:  General Manager, Steve Wickstrum 
 
Re:  FY 2011-12 Budget    
           
RECOMMENDATION: 
 
It is recommended that the Board of Directors consider public comment and move to adopt the 
budget for FY 2011-12 during the regular meeting of the Board of Directors on June 22, 2011. 
 
BACKGROUND: 
 
The staff of Casitas Municipal Water District has prepared the draft FY 2011-12 Budget.  The 
draft budget has gone through a vigorous review by the General Manager and Finance 
Committee, followed by a Board workshop.  The draft FY 2011-12 budget funds the highest 
priority projects and tasks necessary to achieve our goals while keeping our costs and water 
rates as low as possible.  The budget is a financial management tool which presents the 
District’s projected revenues and expenses, and follows the district’s capital plan.  
 
During the annual budget workshop, the Board of Directors will provide additional insight to the 
budget and work toward the development of a final budget document.  It is anticipated that the 
final budget will undergo a public hearing and subsequently be adopted by the Board of 
Directors on June 22, 2011. 
 
BUDGET SUMMARY:  
 
The FY 2011-12 Budget contains expenses that total $15,454,885.99 and revenues that are 
anticipated to be $14,011,562.72.  The expenses exceed the revenue by $1,443,323.27, which 
will become balanced by applying $1,100,000 from available capital improvement reserves and 
$343,323.27 from available un-restricted reserves.  The following is a brief summary of each 
area of the budget.  Rather than repeating all the numbers contained in the budget document, I 
will provide insight to the development of many of the numbers. 
 
Revenue.  The three primary sources of revenue are water rates, recreation fees, and property 
taxes.  The revenues from each of these areas (water and recreation) can be highly variable 
and influenced by many factors such as weather conditions, economic climate, and changes in 
customer demands.  The following are the key revenue highlights that were considered in the 
development of the proposed FY 2011-12 Budget. 
 

Water Rates:    Water revenues contained in the budget are based on the conservative 
estimation of water sales volume of 14,895 acre-feet. The average volume of water sales 
over the past five years, excluding current year, is 16,138 acre-feet, but the standard 
deviation to that average is 2,650 acre-feet for the five-year period. The revenues are in 
proportion to revenues the sales volume that was delivered to each classification of service 
during the previous two years.  On this basis, it is estimated that water sales will generate 
$5,986,090 and water service charges will generate $1,909,218. 



 
Table 1 – Rainfall and Water Sales to Specific Water Customer Classifications 

 FY 2008-09 FY 2009-10 Est. FY 2010-11 
Rainfall ( inches) 12.91 28.48 34.00 

Resale (AF) 5,686 6,482 5,114
Agriculture (AF) 7,457 6,398 4,600
Residential (AF) 1,595 1,458 1,300
Total Water Sales (AF) 15,892 15,307 12,500

 
It should be noted that there are several factors that have contributed to the recent reduction 
in water sales. Water sales to key classifications are provided in Table 1, with a comparative 
to annual rainfall totals.  During FY 2010-11, water sales in the Agricultural classification 
declined primarily due to the frequent rainfall events and the filling of the local aquifers.  
Water sales to the Resale classification decreased due to the City of Ventura’s cooperation 
to keep water sales within district boundaries, combined with the loss of two large City 
customers.  It is anticipated that annual water sales to the City of Ventura will likely be 
around 5,000 acre-feet for the next few years.  Water sales to the Ojai resale customers, 
Golden State and Senior Canyon Mutual Water Company, have been reduced this year due 
to each agency’s rising water rates and the increased use of local groundwater resources.   

 
There are two specific items that the Finance Committee is watching that will cause 
reconsideration of water rates.  The first item is the potential manipulation of Prop 1A tax 
funding by the State.  The Prop 1A tax funding received by Casitas is approximately $1.8 
million.  If Casitas does not continue to receive this funding, it could mean a 30% increase in 
water rates and service charges, and an increase in recreation rates.  The second item is 
the Safety of Dams debt to the Bureau of Reclamation.  The District is currently in 
negotiations for a payment contract and waiting for the BOR to determine the amount of the 
debt.  The preliminary estimate of the debt is $3.3 million which, depending on the term of 
the payment contract, could cause a 2-3% rate increase. 
 
The Finance Committee has reviewed the proposed FY 2011-12 Budget revenues, reserve 
balances, expenses, delinquency rates, and determined that a water rate increase is not 
recommended at this time for FY 2011-12 Budget.  Should any of the items mentioned 
above become current, the Finance Committee may bring a recommendation for rate 
adjustments to the Board. 

 
Recreation Fees:  The estimate of recreation fee revenues is based on historical patterns 
and the assumption that the issue of concessionaire revenues will be resolved during this 
next year.  In preparation of the Budget, the Park Services Manager applied a 5% reduction 
to revenues of the previous year, providing a conservative estimate of revenues.  The 
Recreation Committee was asked to consider increasing recreation fees in order to lessen 
the financial gap between revenues and expenses, but no increase in fee was the 
recommendation.  The Recreation Committee will continue to assess revenue performance 
during the summer of 2011 and may propose a new fees structure in the fall of 2011.  The 
Recreation revenues are estimated to be $3,442,565. 
 
Property Taxes:  The FY 2011-12 Budget assumes that the Prop 1A tax funding will 
continue to be received by the District.  The tax fund revenue that is stated in the budget is 
$1,858,318. 
 
Interest on Investments:  The interest on time deposits and investments has been 



redirected to investment strategies that may improve the return on investments over time.  
The estimated interest on investments in the FY2011-12 budget is $288,767.  This is an 
area of improvement over the FY 2009-10 investment returns. 
 

Reserves.  In 2009, the District achieved its goal in attaining adequate levels of unrestricted 
reserves (Resolution No. 06-32), increasing the cash flow reserve to $3,000,000 and 
establishing a capital improvements reserve at an additional $3,000,000.  As of October 5, 
2010, the total un-restricted reserve funds were $9,693,207.25.  This total will change as FY 
2010-11 year end financial closing is finalized, but can be considered as a good basis for the FY 
2011-12 Budget.  As stated by the Board, reserves are to be used under special circumstances 
and not relied upon to balance annual budgets. 
 
The FY 2011-12 Budget proposes to move $1,100,000 from Capital Improvement reserves for 
the construction stages of the Rincon 2(M) Main replacement and $343,323.27 from available 
un-restricted reserves in order to balance the proposed budget.  During FY 2010-11, only a 
portion of the Rincon 2(M) Main replacement funds were expended on design and final plan 
preparation, no construction occurred on this project. The project will start in September 2012 
and is an expense in the FY 2011-12 Budget.  Any additions to the Budget would be similarly be 
funded by available un-restricted reserves.  
 
Expenses.  Section managers and supervisors have prepared individual expense budgets for 
each task area, presented in the budget as Department Requested.  The General Manager 
reviewed and discussed each expense with the Departments and appropriate changes were 
made as necessary.  The FY 2011-12 expenses are very comparable to the FY 2010-11 
expenses, with a few minor exceptions.   
 

Staffing:  There are no requests for additional full-time personnel.  The Water Treatment-
Operations section is requesting 960 hours for a part-time employee to assist with the 
preparation of meter settings in the coastal communities for conversion to automatic reads.  
 
Power Purchased for Pumping:  It is anticipated that electrical power costs will rise 5%, 
increasing the District’s electrical cost to $1,293,600.  This estimate is conservatively based 
on historical electrical costs for 16,000 acre-feet of annual water sales.  With changes in 
lake elevation and variability of pumped water demands, costs can vary from the budget 
estimate. This cost is included in the Electrical/Mechanical expense budget. 
 
Reimbursable Projects:  The budget for Water Conservation has $470,523 in outside 
contracts for the Senior Canyon Improvement grant project.  

 
Capital Projects Budget. 
 
The 10-Year Capital Projects have been updated by staff and presented in the budget binder. 
The proposed FY 2011-12 Capital budget is $3,118,500.  The attached list of capital projects is 
provided for further assessment of the work staff will be pursuing during FY 2011-12. There are 
three significant projects that are proposed to be undertaken in FY 2011-12.  The first is the 
construction project to replace a storm-damaged section of the Rincon 2(M) Main, which 
crosses the canyon northwest of La Conchita.  This project is estimated to cost $1,100,000 and 
be completed before 2012.  The second project is a multi-year project to replace outdated 
electrical systems at pump plant facilities.  The third significant project is the first phase 
conversion of meter reading equipment to an automated format.  It should be noted that the 
District is planning to replace the interior coating on the last of eight pressure filters.   
 



Staff is dedicated to aggressively accomplishing the capital projects that have been proposed 
for FY 2011-12. 
 
Lake Casitas Recreation Area Budget. 
The goal of the LCRA budget is to provide a balance between projected revenue and expenses. 
This goal appears to be a difficult one to attain in light of recent boating restrictions and based 
on the level of current user fees.  The proposed FY 2011-12 Budget reflects a net loss of 
$339,316.  The revenue was reduced by 5% from estimates of the prior year.  The summary of 
totals for the Recreation section is as follows: 
   

 FY 2010-11 FY 2011-12
Total Revenue $3,636,480  $3,442,565
Total Expenses ($2,666,315) ($2,397,867)
Total Capital ($331,500) ($209,000)
Admin Overhead ($940,025) ($882,279)
Depreciation Expense ($311,000) ($292,735)
Net Profit/(Loss) ($612,360) ($339,316)

 
At this time, the budget for recreation has decreased in all categories of expense and revenue, 
bringing the estimated deficit down from the estimated deficit of the FY 2010-11 Budget.  Similar 
deficits have been predicted in 2009 an 2010, with the year-end audits showing deficits that 
were appreciably less than estimated by the budgets.  The 2010 audit showed a $186,277 
deficit, as compared to the $604,457 deficit estimated by the approved budget.  LCRA staff are 
committed to control costs and seek projects that will generate revenues for the LCRA. 
 
Conclusion. 
The FY 2011-12 Budget provides an annual financial plan for the District that is justified and 
necessary for the District to continue its valuable service for western Ventura County.  The 
Budget has been compiled and reviewed vigorously by staff, management, Finance Committee 
and the Board of Directors.  At this time, the budget does not call for an increase in water rates, 
but there are several looming debts that are likely to cause a reconsideration of the various 
rates and charges of the District.  The capital projects are maintenance and replacement 
projects that are necessary to continue reliable water service, reduce future costs, and maintain 
the integrity of existing infrastructure. 
 
If there are any questions in regard to this matter, please do not hesitate to discuss any and all 
questions with me. 
 



Capital Projects Listing by Section: 
 
Engineering: 
Protect Casitas Gravity Main $37,500
Rincon 2(M) Main Replacement – La Conchita $1,100,000
Reservoir Maintenance – 5-year Inspection $35,000
Replace Main Office lighting – Investigate HVAC Replacement (VCERA) $100,000
Maintain Reservoir Roads and Rings $20,000
Reservoir Safety & Security Improvements $15,000
Robles Diffuser Panels $70,000

Subtotal $1,377,500
 
Water Quality: 
Aeration System Study $100,000

Subtotal $100,000
 
Electrical Mechanical: 
Fairview Pump Plant Switch Gear/Electrical Refurbishment $410,000
Ventura Avenue No. 1 Pump Plant Unit 4 Globe Valve $18,000
SCADA CP-1 Split and Upgrade $81,500
Pump Plant Electrical Rehabilitation $170,000
Ventura Avenue #2 Pump Plant Transformer Replacement $100,000

Subtotal $779,500
 
Pipeline/Garage: 
Valve Replacement – Matilija Conduit $32,000
Valve Replacement – Gravity $28,000
Valve Replacement – Oak View $94,500
Vehicle $25,000

Subtotal $179,500
 
Water Treatment & Operations: 
Filter # 1 Internal Coating Repair (Last One!) $250,000
Repair Coating on Dam Screen Hoist Structure $80,000
Metering System Upgrade to AMR system – Coastal Communities $140,000

Subtotal $470,000
 
District Maintenance: 
Casitas No. 2 Chlorination Station Roof Replacement and paint $28,000

Subtotal $28,000
 
Recreation Maintenance: 
Road Maintenance $75,000
Play structure Repair and Maintenance  $20,000
Front Entrance Improvements $39,000

Subtotal $134,000
 
Recreation – Water Playground: 
Resurface River and repair Splash Pads $75,000

Subtotal $75,000
 

Total Capital Projects $3,118,500
 



Casitas Municipal Water District
Revenue 2011-2012
Board Approved

Revenue
Water Sales - Residential

11-4-00 4000-00 Water Sales - Residential Gravity 17,944
11-4-00 4001-00 Water Sales - Residential Pumped 864,256

Water Sales - Business
11-4-00 4010-00 Water Sales - Business Gravity 869
11-4-00 4011-00 Water Sales - Business Pumped 400,020

Water Sales Industrial
11-4-00 4020-00 Water Sales - Industrial Gravity 0
11-4-00 4021-00 Water Sales - Industrial Pumped 24,948

Water Sales - Resale
11-4-00 4030-00 Water Sales - Resale Gravity 1,951,592
11-4-00 4031-00 Water Sales - Resale Pumped 330,124

Water Sales - Other
11-4-00 4040-00 Water Sales - Temporary Meter - Pumped 4,932
11-4-00 4041-00 Water Sales - Other Water Sales - Gravity 12,355
11-4-00 4042-00 Water Sales - Other Water Sales - Pumped 116,709

Water Sales - Fire Prevention
11-4-00 4050-00 Fire Prevention - General 7,095
11-4-00 4051-00 Fire Prevention - Hydrants 0

Water Sales - Agriculture Domestic
11-4-00 4060-00 Water Sales - Ag Domestic - Gravity 49,742
11-4-00 4061-00 Water Sales - Ag Domestic - Pumped 1,328,059

Water Sales - Agriculture
11-4-00 4070-00 Water Sales - Agricultural - Gravity 36,981
11-4-00 4071-00 Water Sales - Agricultural - Pumped 792,840

Water Sales - Interdepartmental
11-4-00 4080-00 Water Sales - Recreation - Gravity 0
11-4-00 4081-00 Water Sales - Recreation - Pumped 47,627 5,986,090.82

14895 AF
Water Services - Other

11-4-00 4090-00 Capital Facilities Charge 500
11-4-00 4091-00 Energy Surcharge 0
11-4-00 4092-00 Forfeited Deposits / Penalties 0
11-4-00 4093-00 Meter Tests and Installations 5,000
11-4-00 4094-00 Sale of Plans or Bid Packets 45
11-4-00 4095-00 Temporary Installation 0
11-4-00 4096-00 Water Storage Valuation 0
11-4-00 4097-00 Work Order Close Revenue 0
11-4-00 4098-00 Meter Standby Fees 1,903,673
11-4-00 4099-00 Pump Charges 0 1,909,218.00

Revenue - Interest
11-4-00 4100-00 1% Tax Allocation 0
11-4-00 4105-00 Assessments - Oak View 0
11-4-00 4110-00 Interest on BPC and Taormina 0
11-4-00 4115-00 Interest on Time Deposits and Investments 288,767
11-4-00 4120-00 Protested Tax Apportionment 0 288,767.00

Revenue - Taxes and Assessments
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11-4-00 4200-00 1 %  - Secured Current General Fund 1,858,318
11-4-00 4205-00 1 % - Redemption & In Lieu 0
11-4-00 4210-00 1 % - Secured Prior Year General Fund 0
11-4-00 4215-00 1 % - Unsecured Current General Fund 0
11-4-00 4220-00 1 % - Unsecured Prior Year General Fund 0
11-4-00 4225-00 Availability Charge Current - Oak View 7,500
11-4-00 4230-00 Availability Charge Prior Year - Oak View 0
11-4-00 4105-00 MMWS - Tax Secured 19,500
11-4-00 4235-00 Miscellaneous Revenue - Taxes and Assessments 0 1,885,318.20

Revenue - Other Governmental Agencies
11-4-00 4300-00 Federal Disaster Assistance 0
11-4-00 4305-00 Grant Revenue - Federal 0
11-4-00 4310-00 Local - City of Ventura USGS 0
11-4-00 4315-00 State - Homeowners Property Tax 0
11-4-00 4320-00 State - Other 0 0.00

Revenue - Delinquency On-Off Fees / Water
11-4-00 4350-00 Hang Tag Fee 20,069
11-4-00 4351-00 Turn Off Fee 3,120
11-4-00 4352-00 Turn On Fee 3,120
11-4-00 4353-00 Late Fee - Residential 22,704
11-4-00 4357-00 Late Fee - Business 6,345
11-4-00 4361-00 Late Fee - Industrial 164
11-4-00 4365-00 Late Fee - Resale 23,884
11-4-00 4369-00 Late Fee - Other 757
11-4-00 4373-00 Late Fee - Fire Prevention 6,007
11-4-00 4377-00 Late Fee - Agriculture Domestic 4,047
11-4-00 4381-00 Late Fee - Agriculture 420
11-4-00 4385-00 Late Fee - Interdepartmental 0
11-4-00 4395-00 N.S.F. - Returned Check Fee 500 91,137.70

Revenue - Other 
11-4-00 4400-00 Flexible Storage 3,784
11-4-00 4405-00 Gain / Loss on Sale of Fixed Assets 0
11-4-00 4410-00 Grant Revenue - Other 379,682 Prop 50 Grant / St
11-4-00 4415-00 Habitat Conservation Plan 0
11-4-00 4420-00 Miscellaneous Revenue - Other 25,000
11-4-00 4425-00 Sale of Fixed Assets 0
11-4-00 4430-00 Variation in Water Sales 0 408,466.00

Revenue - Park Entrance Fees and Permits / Recreation
11-4-62 4500-00 Animal Permit 26,125
11-4-62 4505-00 Area Use Permits - Recreation 0
11-4-62 4510-00 Boat Fees - Annual 57,000
11-4-62 4515-00 Boat Fees - Daily 14,250
11-4-62 4520-00 Boat Fees Annual - Refund Quagga 0
11-4-62 4525-00 Boat Inspection Fees - Quagga 6,000
11-4-62 4530-00 Boat Fees - Overnight 1,900
11-4-62 4535-00 Boat Lock Revenue - Quagga 9,310
11-4-62 4540-00 Boating Grant - Lauching Facility - Archived 0
11-4-62 4542-00 Café Pass Fee 22,000
11-4-63 4543-00 Café Pass Reimbursement -22,000
11-4-62 4545-00 Camping Fees 1,516,220
11-4-62 4550-00 Camping Promotion 0
11-4-62 4555-00 Commercials - Recreation 3,000
11-4-62 4560-00 Deposit Forfeit 0
11-4-62 4565-00 Donation vouchers 0
11-4-62 4570-00 Events - Recreation 42,000
11-4-62 4575-00 Event Reimbursement - Recreation 400
11-4-62 4580-00 Federal Disaster Assistance - Recreation 0
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11-4-62 4585-00 Gift Cards and Certificates 500
11-4-62 4590-00 Grants - Recreation 0
11-4-62 4595-00 Guest Pass - Recreation 0
11-4-62 4600-00 Kayak & Canoes Annual - Recreation 3,000
11-4-62 4605-00 Kayak and Canoes Daily - Recreation 400
11-4-62 4610-00 Miscellaneous Revenue 1,000
11-4-62 4615-00 Miscellaneous Revenue - Refunds Quagga 0
11-4-62 4620-00 Rain Checks - Recreation -2,000
11-4-62 4625-00 Reservations 113,740
11-4-62 4630-00 Shower Facility Fees 21,000
11-4-62 4635-00 Trailer Storage Fees 171,000
11-4-62 4640-00 Vehicle Fees - Daily 438,000
11-4-62 4645-00 Violation Ordinance Fees 18,000
11-4-62 4650-00 Visitor Cards 129,200
11-4-62 4655-00 Visitor Cards - Refunds Quagga 0
11-4-62 4660-00 Wi-Fi Internet Fees 0 2,570,045.00

Revenue - Concessions / Recreation
11-4-62 4700-00 Bicycles - Concession 8,000
11-4-62 4705-00 Boat Rental - Concession 85,000
11-4-62 4710-00 Boat Rentals - Recreation - Archived 0
11-4-62 4715-00 Gasoline - Concession 100
11-4-62 4720-00 Park Store - Recreation 16,000
11-4-62 4725-00 Snack Bar - Concession 30,000
11-4-62 4730-00 Telephone - Recreation 0
11-4-62 4735-00 Trailer Rental Concession 0
11-4-62 4740-00 Water Park Snack Bar 5,000
11-4-62 4745-00 Wildlife Tours Concession 0 144,100.00

Revenue - Water Park
11-4-65 4800-00 Water Park - Cooler Fees 0
11-4-65 4805-00 Water Park - Five after Five Fee 63,650
11-4-65 4810-00 Water Park - Group Pass Fee 55,660
11-4-65 4815-00 Water Park - Junior Lifeguard Fee 6,000
11-4-66 4818-00 Water Park - Lifeguard Training Materials 1,750
11-4-65 4820-00 Water Park - Locker Fee 2,000
11-4-65 4825-00 Water Park - Next Day Pass Fee 22,560
11-4-65 4830-00 Water Park - Gift Certificates 0
11-4-65 4835-00 Water Park - Rain Checks -5,000
11-4-65 4840-00 Water Park - Reservation Fee 6,000
11-4-65 4845-00 Water Park - Season Pass Fee 7,200
11-4-65 4850-00 Water Park - Shade Rental Fee 4,200
11-4-65 4855-00 Water Park - Shower Facility Fees 13,000
11-4-65 4860-00 Water Park - Single Splash Fee 543,400
11-4-65 4865-00 Water Park - Special Event Fee 500
11-4-65 4870-00 Water Park - Water Fitness - Fee 7,500 728,420.00

Revenue - Other / Recreation
11-4-62 4900-00 Collection Over / Short - Recreation OP 0
11-4-65 4900-00 Collection Over / Short - Recreation WP 0

Total Revenue 14,011,563 14,011,562.72
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Casitas Municipal Water District
Budget Revenue, Expenses & Capital
2011/2012
Board Approved 2011/2012 2010/2011

14,895 AF 15,886 AF
Revenue 14,011,562.72 14,741,403.31

               Expenses

Administration 220,908.89 103,138.98
Board of Directors 162,547.27 180,980.65
District Maintenance 323,122.69 317,008.69
Electrical Mechanical 2,037,005.17 2,116,573.02
Engineering 555,862.54 452,520.04
Fisheries 382,643.54 366,684.17
Information Technology 188,836.86 187,892.73
Management 807,534.46 838,647.00
Pipeline, Garage & Warehouse 875,212.74 737,312.52
Water Conservation - P/R 902,079.54 919,643.91
Recreation, Operations, Maint, PR & Water Pk 3,384,752.98 3,606,340.67
Retirees 513,856.36 428,941.72
Water Quality, Lab 273,684.86 280,413.52
Water Treatment 1,683,338.08 1,606,534.71

Total Expenses 12,311,385.99 12,142,632.33

Net 1,700,176.73 2,598,770.98

           Capital

Administration 0.00 0.00
Board of Directors 0.00 0.00
District Maintenance 28,000.00 145,000.00
Electrical Mechanical 779,500.00 693,230.00
Engineering 1,377,500.00 1,786,343.00
Fisheries 0.00 0.00
Information Technology 0.00 8,000.00
Management 0.00 0.00
Pipeline, Garage & Warehouse 179,500.00 237,100.00
Water Conservation - P/R 0.00 0.00
Recreation, Operations, Maint, PR & Water Pk 209,000.00 471,500.00
Retirees 0.00 0.00
Water Quality, Lab 100,000.00 0.00
Water Treatment 470,000.00 386,250.00

3,143,500.00 3,727,423.00

Net assets, end of year -1,443,323.27 -1,128,652.02

Funding Deficit from Available Storm Damage Reserves 0.00 772,192.00
Funding Deficit from Available Un-Restricted Reserves 343,323.27 356,460.02
Funding Deficit from Available Capital Improvement Reserves 1,100,000.00 0.00

Net assets, End of Year 0.00 0.00

Prepared by dcollin 06/17/2011 Page 1
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                                                      BUDGET       REV./EXP.    DEPARTMENT     GEN MGR         BOARD

                                                    2010-2011     T0:30Jun11     REQUESTED   RECOMMENDED     APPROVED

_______________________________________________________________________________________________________________________

REVENUE SUMMARY

 

NON DEPARTMENTAL

  WATER SALES                                       6,650,795      4,950,058     5,986,093     5,986,093     5,986,093

  WATER SERVICES                                    1,993,782      1,787,521     1,908,718     1,908,718     1,908,718

  WATER DELINQUNCY                                     73,574         85,743        91,136        91,136        91,136

  WATER REVENUE OTHER                                 505,142        286,856       408,466       408,466       408,466

  CAPITAL FACILITIES                                        0          1,500           500           500           500

  INTEREST                                            129,500        237,225       308,267       308,267       308,267

  TAXES & ASSESSMENTS                               1,752,131      1,911,479     1,865,818     1,865,818     1,865,818

  OTHER GOVT. AGENCIES                                      0         16,408             0             0             0

  MISCELLANEOUS REVENUES                                    0         22,992             0             0             0

      TOTAL NON DEPARTMENTAL                       11,104,924      9,299,781    10,568,998    10,568,998    10,568,998

RECREATION - OPERATIONS

  RECREATION PARK                                   2,689,980      2,037,057     2,570,045     2,570,045     2,570,045

  RECREATION-CONCESSION                               149,000        101,529       139,100       139,100       139,100

  RECREATION OTHER                                          0            364             0             0             0

      TOTAL RECREATION - OPERATIONS                 2,838,980      2,138,950     2,709,145     2,709,145     2,709,145

RECREATION - WATER PARK

  RECREATION-CONCESSION                                21,000          3,148         5,000         5,000         5,000

  RECREATION-WATER PARK                               776,500        562,604       728,420       728,420       728,420

  RECREATION OTHER                                          0            201             0             0             0

      TOTAL RECREATION - WATER PARK                   797,500        565,953       733,420       733,420       733,420

TOTAL REVENUE                                      14,741,404     12,004,685    14,011,563    14,011,563    14,011,563
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EXPENDITURE SUMMARY

 

RETIREES

  Benefits                                            428,941        384,181       513,857       513,857       513,857

      TOTAL RETIREES                                  428,941        384,181       513,857       513,857       513,857

BOARD OF DIRECTORS

  Salaries                                             63,978         49,950        57,477        61,580        61,580

  Benefits                                             76,703         58,735        84,752        85,066        85,066

  Services & Supplies                                  40,300         22,335        15,900        15,900        15,900

      TOTAL BOARD OF DIRECTORS                        180,981        131,019       158,129       162,546       162,546

MANAGEMENT

  Salaries                                            287,653        266,316       290,263       290,263       292,428

  Benefits                                            101,299         85,806       109,888       109,888       110,385

  Services & Supplies                                 449,694        343,049       274,722       404,722       404,722

      TOTAL MANAGEMENT                                838,646        695,172       674,873       804,873       807,535

INFORMATION TECHNOLOGY

  Salaries                                            114,205        106,942       115,233       115,233       115,233

  Benefits                                             43,704         37,148        48,274        48,274        48,274

  Services & Supplies                                  29,984         15,534        25,330        25,330        25,330

  Services & Supplies-W.O.                              8,000              0             0             0             0

      TOTAL INFORMATION TECHNOLOGY                    195,893        159,624       188,837       188,837       188,837

WATER CONSERVATION

  Salaries                                            195,957        183,244       261,475       261,475       265,446

  Benefits                                             55,432         50,370        67,080        67,080        67,989

  Services & Supplies                                 668,255         65,003        92,529        92,529        92,529

  Salaries - Work Orders                                    0              0         4,462         4,462         4,550

  Benefits - Work Orders                                    0              0         1,024         1,024         1,044

  Services & Supplies-W.O.                                  0         73,913       470,523       470,523       470,523

      TOTAL WATER CONSERVATION                        919,644        372,531       897,093       897,093       902,081

FISHERIES

  Salaries                                            218,269        199,903       224,934       224,934       227,098

  Benefits                                             65,528         67,453        71,263        71,263        71,759

  Services & Supplies                                  82,887         26,100        83,537        83,787        83,787

      TOTAL FISHERIES                                 366,684        293,456       379,734       379,984       382,644

ADMINISTRATION SERVICES

  Salaries                                            366,098        333,435       373,922       373,922       376,629

  Benefits                                            149,564        128,313       164,578       164,578       165,199

  Services & Supplies                                 527,502        450,738       503,932       503,932       503,932

  Other Operating Expenses                       (    940,025)           100  (    823,489) (    823,489) (    824,851)

      TOTAL ADMINISTRATION SERVICES                   103,139        912,586       218,943       218,943       220,909
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WAREHOUSE

  Salaries                                              8,234              0         8,715         8,715         8,715

  Benefits                                              1,808              0         1,999         1,999         1,999

  Services & Supplies                                   9,620          4,993         9,420         9,420         9,420

      TOTAL WAREHOUSE                                  19,662          4,993        20,134        20,134        20,134

GARAGE

  Salaries                                             17,292              0        18,301        18,301        18,301

  Benefits                                              3,796              0         4,199         4,199         4,199

  Services & Supplies                            (     57,550)  (     36,506)       31,250        31,250        31,250

  Services & Supplies-W.O.                             60,500              0             0             0        25,000

      TOTAL GARAGE                                     24,038   (     36,506)       53,750        53,750        78,750

ENGINEERING

  Salaries                                            267,478        220,438       341,148       341,148       344,210

  Benefits                                            102,118         86,516       137,278       137,278       140,651

  Services & Supplies                                  82,924         51,012        80,975        73,675        71,000

  Salaries - Work Orders                               68,344         83,522             0             0             0

  Benefits - Work Orders                               15,000         17,105             0             0             0

  Services & Supplies-W.O.                          1,703,000        952,015     1,692,500     1,307,500     1,377,500

      TOTAL ENGINEERING                             2,238,864      1,410,607     2,251,901     1,859,601     1,933,361

WATER QUALITY - LAB

  Salaries                                            142,151        129,085       146,001       146,001       146,001

  Benefits                                             56,409         50,020        61,435        61,435        61,435

  Services & Supplies                                  81,855         74,565        68,189        66,250        66,250

  Services & Supplies-W.O.                                  0              0       100,000       100,000       100,000

      TOTAL WATER QUALITY - LAB                       280,415        253,670       375,625       373,686       373,686

ELECTRICAL MECHANICAL

  Salaries                                            400,327        333,577       377,658       377,658       378,596

  Benefits                                            165,743        119,948       162,224       162,224       162,442

  Services & Supplies                               1,550,503        921,550     1,489,409     1,495,969     1,495,969

  Services & Supplies-W.O.                            693,230        342,427       514,550       779,500       779,500

      TOTAL ELECTRICAL MECHANICAL                   2,809,803      1,717,501     2,543,841     2,815,351     2,816,507

DIST MAINT - PIPELINE

  Salaries                                            257,927        303,095       269,056       269,056       269,056

  Benefits                                            124,882        116,911       141,899       141,899       141,899

  Services & Supplies                                 371,304        171,759       390,374       390,374       390,374

  Services & Supplies-W.O.                            176,600         26,833       154,500       154,500       154,500

      TOTAL DIST MAINT - PIPELINE                     930,713        618,597       955,829       955,829       955,829

WATER TREATMENT

  Salaries                                            666,265        628,193       692,910       683,206       684,905

  Benefits                                            283,419        236,869       315,807       313,561       313,949

  Services & Supplies                                 656,850        414,934       704,483       684,483       684,483
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  Services & Supplies-W.O.                            386,250        342,034       470,000       470,000       470,000

      TOTAL WATER TREATMENT                         1,992,784      1,622,030     2,183,200     2,151,250     2,153,337

OPERATIONS - MAINTENANCE

  Salaries                                            181,966        116,033       185,360       185,360       185,360

  Benefits                                             39,049         26,519        40,119        40,119        40,119

  Services & Supplies                                  95,994         44,538       100,944        97,644        97,644

  Services & Supplies-W.O.                            285,000        155,099       118,000        28,000        28,000

      TOTAL OPERATIONS - MAINTENANCE                  602,009        342,189       444,423       351,123       351,123

RECREATION - OPERATIONS

  Salaries                                            642,770        561,587       643,785       643,785       646,060

  Benefits                                            203,379        152,321       182,577       182,577       183,099

  Services & Supplies                                 336,161        271,655       293,755       286,155       286,155

  Other Operating Expenses                            461,294              0       402,504       402,504       403,866

  Services & Supplies-W.O.                             37,000         32,799             0             0             0

      TOTAL RECREATION - OPERATIONS                 1,680,604      1,018,362     1,522,621     1,515,021     1,519,180

RECREATION - MAINTENANCE

  Salaries                                            309,619        288,292       323,396       323,396       323,396

  Benefits                                             91,986         74,426        82,642        82,642        82,642

  Services & Supplies                                 348,574        314,157       375,631       343,646       343,646

  Other Operating Expenses                            218,969              0       197,764       197,764       197,764

  Services & Supplies-W.O.                            188,500         75,041       134,000       134,000       134,000

      TOTAL RECREATION - MAINTENANCE                1,157,648        751,917     1,113,433     1,081,448     1,081,448

RECREATION - PUBLIC REL

  Salaries                                             91,917         69,494        78,327        78,327        78,327

  Benefits                                              8,926          6,333         7,204         7,204         7,204

  Services & Supplies                                  86,850         76,030        90,150        90,150        90,150

  Other Operating Expenses                             54,960              0        41,645        41,645        41,645

  Services & Supplies-W.O.                             31,000         14,999             0             0             0

      TOTAL RECREATION - PUBLIC REL                   273,653        166,856       217,326       217,326       217,326

RECREATION - WATER PARK

  Salaries                                            337,217        202,499       339,683       339,683       339,683

  Benefits                                             38,566         20,530        33,240        33,240        33,240

  Services & Supplies                                 170,350        119,034       146,300       146,300       146,300

  Other Operating Expenses                            204,802              0       181,576       181,576       181,576

  Services & Supplies-W.O.                             75,000         42,045        75,000        75,000        75,000

      TOTAL RECREATION - WATER PARK                   825,935        384,107       775,799       775,799       775,799

_______________________________________________________________________________________________________________________

TOTAL EXPENDITURES                                 15,870,056     11,202,894    15,489,348    15,336,451    15,454,889

REVENUE OVER/(UNDER) EXPENDITURES                (  1,128,652)       801,790  (  1,477,785) (  1,324,888) (  1,443,326)



 

 6-07-2011 09:54 AM                         CASITAS MUNICIPAL WATER DISTRICT                                 PAGE:    5

                                             REVENUE/EXPENDITURES STATEMENT

                                             PROPOSED BUDGET FOR 2011/2012

11 -GENERAL FUND

 

 

                                                      BUDGET       REVENUES     DEPARTMENT     GEN MGR         BOARD

REVENUES                                            2010-2011     T0:30Jun11     REQUESTED   RECOMMENDED     APPROVED

_______________________________________________________________________________________________________________________

 

NON DEPARTMENTAL

================

WATER SALES

  Water Sales - Residential Grav                       23,575         13,658        17,944        17,944        17,944

  Water Sales - Residential Pump                      925,861        801,743       864,256       864,256       864,256

  Water Sales - Business Gravity                          996            870           869           869           869

  Water Sales - Business Pumped                       427,050        367,036       400,020       400,020       400,020

  Water Sales - Industrial Pumpe                       26,588         31,573        24,948        24,948        24,948

  Water Sales - Resale Gravity                      1,822,145      1,731,783     1,951,592     1,951,592     1,951,592

  Water Sales - Resale Pumped                         534,362        121,010       330,124       330,124       330,124

  Water Sales - Temporary Meter                         7,208          3,896         4,932         4,932         4,932

  Water Sales - Other Water Sale                       14,185         12,044        12,355        12,355        12,355

  Water Sales - Other Water Sale                      127,752        100,850       116,709       116,709       116,709

  Water Sales - Fire Prev Genera                        6,834          6,923         7,095         7,095         7,095

  Water Sales - Ag Domestic - Gr                       67,277         45,833        49,742        49,742        49,742

  Water Sales - Ag Domestic - Pu                    1,577,675      1,003,002     1,328,059     1,328,059     1,328,059

  Water Sales - Agricultural - G                       42,938         31,120        36,981        36,981        36,981

  Water Sales - Agricultural - P                      991,219        633,310       792,840       792,840       792,840

  Water Sales - Recrecation - Pu                       55,130         45,408        47,627        47,627        47,627

   TOTAL WATER SALES                                6,650,795      4,950,058     5,986,093     5,986,093     5,986,093

WATER SERVICES

  Meter Tests & Installations                           1,000          6,735         5,000         5,000         5,000

  Sale of Plans or Bid Packets                             65             40            45            45            45

  Meter Standby Fees                                1,992,717      1,780,746     1,903,673     1,903,673     1,903,673

   TOTAL WATER SERVICES                             1,993,782      1,787,521     1,908,718     1,908,718     1,908,718

WATER DELINQUNCY

  Hang Tag Fee                                         20,140         17,729        20,068        20,068        20,068

  Turn Off Fee                                          3,200          2,880         3,120         3,120         3,120

  Turn On Fee                                           3,200          2,880         3,120         3,120         3,120

  Late Fee - Residential                               23,133         22,366        22,704        22,704        22,704

  Late Fee - Business                                   1,689          4,963         6,345         6,345         6,345

  Late Fee - Industrial                                    98          1,000           164           164           164

  Late Fee - Resale                                    12,928         24,964        23,884        23,884        23,884

  Late Fee - Other                                        848            683           757           757           757

  Late Fee - Fire Prevention                                0              0         6,007         6,007         6,007

  Late Fee - Agriculture Domesti                        5,201          5,145         4,047         4,047         4,047

  Late Fee - Agriculture                                2,717          2,532           420           420           420

  N.S.F. - Returned Check Fee                             420            600           500           500           500

   TOTAL WATER DELINQUNCY                              73,574         85,743        91,136        91,136        91,136

WATER REVENUE OTHER

  Flexible Storage                                      3,784          3,784         3,784         3,784         3,784

  Grant Revenue - Other                               458,462         70,311       379,682       379,682       379,682
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  Miscellaneous Revenue - Other                        42,896        212,760        25,000        25,000        25,000

   TOTAL WATER REVENUE OTHER                          505,142        286,856       408,466       408,466       408,466

CAPITAL FACILITIES

  Capital Facilities Charge                                 0          1,500           500           500           500

   TOTAL CAPITAL FACILITIES                                 0          1,500           500           500           500

INTEREST

  1% Tax Allocation                                         0          5,739             0             0             0

  Assessments - Oak View                               19,500             22        19,500        19,500        19,500

  Interest on Time Deposits and                       110,000        231,464       288,767       288,767       288,767

   TOTAL INTEREST                                     129,500        237,225       308,267       308,267       308,267

TAXES & ASSESSMENTS

  1 %  - Secured Current General                    1,744,631      1,797,899     1,858,318     1,858,318     1,858,318

  1 % - Redemption & In Lieu                                0            457             0             0             0

  1 % - Secured Prior Year Gener                            0         33,640             0             0             0

  1 % - Unsecured Current Genera                            0         70,857             0             0             0

  1 % - Unsecured Prior Year Gen                            0          1,239             0             0             0

  Availability Charge Current -                         7,500          7,310         7,500         7,500         7,500

  Availability Charge Prior Year                            0             77             0             0             0

   TOTAL TAXES & ASSESSMENTS                        1,752,131      1,911,479     1,865,818     1,865,818     1,865,818

OTHER GOVT. AGENCIES

  State - Homeowners Property Ta                            0         16,408             0             0             0

   TOTAL OTHER GOVT. AGENCIES                               0         16,408             0             0             0

MISCELLANEOUS REVENUES

  RDA - Pass Through                                        0         22,992             0             0             0

   TOTAL MISCELLANEOUS REVENUES                             0         22,992             0             0             0

     __________________________________________________________________________________________________________________

   TOTAL NON DEPARTMENTAL                          11,104,924      9,299,781    10,568,998    10,568,998    10,568,998

RECREATION - OPERATIONS

=======================

RECREATION PARK

  Animal Permit                                        27,500         15,406        26,125        26,125        26,125

  Boat Fees - Annual                                   60,000         55,009        57,000        57,000        57,000

  Boat Fees - Daily                                    15,000         11,906        14,250        14,250        14,250

  Boat Inspection Fees - Quagga                         6,000          6,241         6,000         6,000         6,000

  Boat Fees - Overnight                                 2,000          1,813         1,900         1,900         1,900

  Boat Lock Revenue - Quagga                            9,800          7,837         9,310         9,310         9,310

  Boating Grant - Lauching Facil                            0   (         10)            0             0             0

  Cafe Pass Fee                                             0         20,115        22,000        22,000        22,000

  Cafe Pass Reimbursment                                    0   (     17,932) (     22,000) (     22,000) (     22,000)

  Camping Fees                                      1,613,000      1,225,637     1,516,220     1,516,220     1,516,220

  Commercials - Recreation                              7,500              0         3,000         3,000         3,000
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  Donation vouchers                                         0   (        765)            0             0             0

  Events - Recreation                                  42,000         23,589        42,000        42,000        42,000

  Event Reimbursment - Recreatio                          200          1,374           400           400           400

  Gift Cards and Certificates                               0             65           500           500           500

  Guest Pass - Recreation                                   0   (        435)            0             0             0

  Kayak & Canoes Annual - Recrea                        3,180          3,070         3,000         3,000         3,000

  Kayak and Canoes Daily - Recrr                            0            303           400           400           400

  Miscellaneous Revenue                                 4,500          1,511         1,000         1,000         1,000

  Rain Checks - Recreation                       (      5,700)  (      2,004) (      2,000) (      2,000) (      2,000)

  Reservations                                        121,000         85,193       113,740       113,740       113,740

  Shower Facility Fees                                 21,000         13,263        21,000        21,000        21,000

  Trailer Storage Fees                                171,000        162,353       171,000       171,000       171,000

  Vehicle Fees - Daily                                438,000        282,143       438,000       438,000       438,000

  Violation Ordinance Fees                             18,000         14,720        18,000        18,000        18,000

  Visitor Cards                                       136,000        126,656       129,200       129,200       129,200

   TOTAL RECREATION PARK                            2,689,980      2,037,057     2,570,045     2,570,045     2,570,045

RECREATION-CONCESSION

  Bicycles - Concession                                 6,900          6,743         8,000         8,000         8,000

  Boat Rental - Concession                             77,000         71,804        85,000        85,000        85,000

  Gasoline - Concession                                   100             77           100           100           100

  Park Store - Recreation                              43,000          1,661        16,000        16,000        16,000

  Cafe - Concession                                    22,000         21,233        30,000        30,000        30,000

  Telephone - Recreation                                    0             12             0             0             0

   TOTAL RECREATION-CONCESSION                        149,000        101,529       139,100       139,100       139,100

RECREATION OTHER

  Over / Short - Recreation                                 0            364             0             0             0

   TOTAL RECREATION OTHER                                   0            364             0             0             0

     __________________________________________________________________________________________________________________

   TOTAL RECREATION - OPERATIONS                    2,838,980      2,138,950     2,709,145     2,709,145     2,709,145

RECREATION - WATER PARK

=======================

RECREATION-CONCESSION

  Water Park Snack Bar                                 21,000          3,148         5,000         5,000         5,000

   TOTAL RECREATION-CONCESSION                         21,000          3,148         5,000         5,000         5,000

RECREATION-WATER PARK

  Water Park - Late Day Pass Fee                       67,000         50,140        63,650        63,650        63,650

  Water Park - Group Pass Fee                          60,500         32,770        55,660        55,660        55,660

  Water Park - Junior Lifeguard                        12,000             80         6,000         6,000         6,000

  Water Park - Lifeguard Trainin                            0          2,320         1,750         1,750         1,750

  Water Park - Locker Fee                               2,000            855         2,000         2,000         2,000

  Water Park - Miscellaneous Rev                            0            539             0             0             0

  Water Park - Next Day Pass Fee                       24,000         10,610        22,560        22,560        22,560

  Water Park - Promotion                                    0   (         12)            0             0             0
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  Water Park - Rain Checks                       (      5,000)  (      4,062) (      5,000) (      5,000) (      5,000)

  Water Park - Reservation Fee                         10,000          4,365         6,000         6,000         6,000

  Water Park - Season Pass Fee                         12,000          5,200         7,200         7,200         7,200

  Water Park - Shade Rental Fee                         7,000          3,330         4,200         4,200         4,200

  Water Park - Shower Facility F                       13,000         12,568        13,000        13,000        13,000

  Water Park - Single Splash Fee                      572,000        437,870       543,400       543,400       543,400

  Water Park - Special Event Fee                          500              0           500           500           500

  Water Park - Water Fitness - F                        1,500          6,032         7,500         7,500         7,500

   TOTAL RECREATION-WATER PARK                        776,500        562,604       728,420       728,420       728,420

RECREATION OTHER

  Over / Short - Water Park                                 0            201             0             0             0

   TOTAL RECREATION OTHER                                   0            201             0             0             0

     __________________________________________________________________________________________________________________

   TOTAL RECREATION - WATER PARK                      797,500        565,953       733,420       733,420       733,420

_______________________________________________________________________________________________________________________

TOTAL REVENUE                                      14,741,404     12,004,685    14,011,563    14,011,563    14,011,563
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_______________________________________________________________________________________________________________________

RETIREES

========

Benefits

  Insurance - Group Life                                    0            523             0             0             0

  Insurance - Group Health                            397,371        356,514       479,121       479,121       479,121

  Insurance - Group Dental                             26,966         23,232        29,821        29,821        29,821

  Insurance - Group Vision                              4,604          3,912         4,915         4,915         4,915

   TOTAL Benefits                                     428,941        384,181       513,857       513,857       513,857

Services & Supplies                               ___________    ___________   ___________   ___________   ___________

     __________________________________________________________________________________________________________________

 TOTAL RETIREES                                       428,941        384,181       513,857       513,857       513,857
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                                                      BUDGET     EXPENDITURES   DEPARTMENT     GEN MGR         BOARD

EXPENSES                                            2010-2011     T0:30Jun11     REQUESTED   RECOMMENDED     APPROVED

_______________________________________________________________________________________________________________________

BOARD OF DIRECTORS

==================

Salaries

  Regular Salaries                                     63,978         49,950        57,477        61,580        61,580

   TOTAL Salaries                                      63,978         49,950        57,477        61,580        61,580

Benefits

  Social Security Expense                               3,967          3,097         3,564         3,818         3,818

  Medicare Expense                                        928            724           833           893           893

  Insurance - Group Life                                  235            168           229           229           229

  Insurance - Group Health                             66,511         50,909        74,854        74,854        74,854

  Insurance - Group Dental                              4,456          3,383         4,658         4,658         4,658

  Insurance - Group Vision                                606            454           614           614           614

   TOTAL Benefits                                      76,703         58,735        84,752        85,066        85,066

Services & Supplies

  District Equipment                                      100              0             0             0             0

  Service & Supplies                                   10,700              0           200           200           200

  Computer Upgrades - Hardware                              0             53           100           100           100

  Computer Upgrades - Software                            100              0           100           100           100

  Outside Contracts                                       100              0             0             0             0

  Communications - Radio & Telep                          250              0             0             0             0

  Printing & Binding                                       50              0             0             0             0

  Private Vehicle Mileage                               3,000          2,989         3,000         3,000         3,000

  Travel Expense                                        6,000          6,154         7,500         7,500         7,500

  Directors Election Fees                              15,000          8,419             0             0             0

  Education & Training Seminars                         5,000          4,720         5,000         5,000         5,000

   TOTAL Services & Supplies                           40,300         22,335        15,900        15,900        15,900

     __________________________________________________________________________________________________________________

 TOTAL BOARD OF DIRECTORS                             180,981        131,019       158,129       162,546       162,546
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                                                      BUDGET     EXPENDITURES   DEPARTMENT     GEN MGR         BOARD

EXPENSES                                            2010-2011     T0:30Jun11     REQUESTED   RECOMMENDED     APPROVED

_______________________________________________________________________________________________________________________

MANAGEMENT

==========

Salaries

  Regular Salaries                                    236,364        230,953       238,510       238,510       240,289

  Vacation Pay                                         25,141         20,835        25,369        25,369        25,558

  Jury Duty                                               489              0           493           493           497

  Sick Pay                                              6,674          3,593         6,734         6,734         6,784

  Holiday Pay                                          18,985         10,935        19,157        19,157        19,300

   TOTAL Salaries                                     287,653        266,316       290,263       290,263       292,428

Benefits

  PERS - Retirement Expense                            41,146         37,572        44,396        44,396        44,727

  Social Security Expense                              17,834         12,041        17,996        17,996        18,131

  Medicare Expense                                      4,171          3,917         4,209         4,209         4,240

  Insurance - Group Life                                1,599          1,246         1,550         1,550         1,550

  Insurance - Group Health                             33,561         28,666        38,723        38,723        38,723

  Insurance - Group Dental                              2,646          2,168         2,768         2,768         2,768

  Insurance - Group Vision                                242            198           246           246           246

  Insurance - Unemployment                                100              0             0             0             0

   TOTAL Benefits                                     101,299         85,806       109,888       109,888       110,385

Services & Supplies

  District Equipment                                        0              7             0             0             0

  Service & Supplies                                    8,400          4,155         5,200         5,200         5,200

  Computer Upgrades - Hardware                              0          2,024         3,000         3,000         3,000

  Outside Contracts                                    11,000          6,200             0             0             0

  Communications - Radio & Telep                        1,000            906             0             0             0

  Membership & Dues                                    92,335         83,219        92,335        92,335        92,335

  Printing & Binding                                      300              0           300           300           300

  Books & Publications                                  3,000          2,762         3,000         3,000         3,000

  Office Supplies                                         200              0           200           200           200

  Postage Expense                                         300             36           200           200           200

  Other Professional Fees                             320,000        223,000       160,000       290,000       290,000

  Licenses & Permits                                      200            244           300           300           300

  Advertising & Legal Notices                             200              0           200           200           200

  Private Vehicle Mileage                               3,000          1,769         3,000         3,000         3,000

  Travel Expense                                        4,900         17,271         3,700         3,700         3,700

  Education & Training Seminars                         4,700          1,308         3,200         3,200         3,200

  Insurance - Aflac Service Fee                            72             78             0             0             0

  Insurance - Employee Assistanc                           87             70            87            87            87

   TOTAL Services & Supplies                          449,694        343,049       274,722       404,722       404,722

Other Operating Expenses                          ___________    ___________   ___________   ___________   ___________

Salaries - Work Orders                            ___________    ___________   ___________   ___________   ___________
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                                                      BUDGET     EXPENDITURES   DEPARTMENT     GEN MGR         BOARD

EXPENSES                                            2010-2011     T0:30Jun11     REQUESTED   RECOMMENDED     APPROVED

_______________________________________________________________________________________________________________________

Benefits - Work Orders                            ___________    ___________   ___________   ___________   ___________

Services & Supplies-W.O.                          ___________    ___________   ___________   ___________   ___________

     __________________________________________________________________________________________________________________

 TOTAL MANAGEMENT                                     838,646        695,172       674,873       804,873       807,535
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                                                      BUDGET     EXPENDITURES   DEPARTMENT     GEN MGR         BOARD

EXPENSES                                            2010-2011     T0:30Jun11     REQUESTED   RECOMMENDED     APPROVED

_______________________________________________________________________________________________________________________

INFORMATION TECHNOLOGY

======================

Salaries

  Regular Salaries                                     93,841         93,530        94,687        94,687        94,687

  Overtime Pay                                              0          1,110             0             0             0

  Vacation Pay                                          9,982          7,452        10,072        10,072        10,072

  Jury Duty                                               194              0           196           196           196

  Sick Pay                                              2,650            873         2,673         2,673         2,673

  Holiday Pay                                           7,538          3,977         7,605         7,605         7,605

   TOTAL Salaries                                     114,205        106,942       115,233       115,233       115,233

Benefits

  PERS - Retirement Expense                            16,336         14,909        17,625        17,625        17,625

  Social Security Expense                               7,081          6,111         7,144         7,144         7,144

  Medicare Expense                                      1,656          1,571         1,671         1,671         1,671

  Insurance - Group Life                                  457            356           443           443           443

  Insurance - Group Health                             16,730         13,018        19,884        19,884        19,884

  Insurance - Group Dental                              1,323          1,084         1,384         1,384         1,384

  Insurance - Group Vision                                121             99           123           123           123

   TOTAL Benefits                                      43,704         37,148        48,274        48,274        48,274

Services & Supplies

  District Equipment                                    1,000            616         1,000         1,000         1,000

  Service & Supplies                                    2,900            772         2,900         2,900         2,900

  Computer Upgrades - Hardware                          1,500            474         4,000         4,000         4,000

  Computer Upgrades - Software                         12,025          8,860         3,200         3,200         3,200

  Outside Contracts                                    11,465          4,047        11,980        11,980        11,980

  Communications - Radio & Telep                          750            582           750           750           750

  Books & Publications                                    100              0           100           100           100

  Small Tools                                             100             53           100           100           100

  Safety Program                                          100              0           100           100           100

  Private Vehicle Mileage                                   0             17             0             0             0

  Education & Training Seminars                             0              0         1,200         1,200         1,200

  Insurance - Aflac Service Fee                             0             78             0             0             0

  Insurance - Employee Assistanc                           44             35             0             0             0

   TOTAL Services & Supplies                           29,984         15,534        25,330        25,330        25,330

Salaries - Work Orders                            ___________    ___________   ___________   ___________   ___________

Benefits - Work Orders                            ___________    ___________   ___________   ___________   ___________

Services & Supplies-W.O.

  Services & Supplies                                   8,000              0             0             0             0

   TOTAL Services & Supplies-W.O.                       8,000              0             0             0             0

     __________________________________________________________________________________________________________________

 TOTAL INFORMATION TECHNOLOGY                         195,893        159,624       188,837       188,837       188,837
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                                                      BUDGET     EXPENDITURES   DEPARTMENT     GEN MGR         BOARD

EXPENSES                                            2010-2011     T0:30Jun11     REQUESTED   RECOMMENDED     APPROVED

_______________________________________________________________________________________________________________________

WATER CONSERVATION

==================

Salaries

  Regular Salaries                                    145,563        148,357       155,784       155,784       159,046

  Part Time - Temporary Wages                          15,454         11,814        59,070        59,070        59,071

  Vacation Pay                                         17,127         12,731        22,853        22,853        23,200

  Jury Duty                                               334              0           445           445           451

  Sick Pay                                              4,546          3,244         6,066         6,066         6,159

  Holiday Pay                                          12,933          7,098        17,257        17,257        17,519

   TOTAL Salaries                                     195,957        183,244       261,475       261,475       265,446

Benefits

  PERS - Retirement Expense                            25,819         24,302        30,958        30,958        31,565

  Social Security Expense                              12,149         11,027        16,212        16,212        16,458

  Medicare Expense                                      2,841          2,694         3,792         3,792         3,848

  Insurance - Group Life                                1,336          1,041         1,294         1,294         1,294

  Insurance - Group Health                             12,257         10,463        13,754        13,754        13,754

  Insurance - Group Dental                                788            646           824           824           824

  Insurance - Group Vision                                242            198           246           246           246

   TOTAL Benefits                                      55,432         50,370        67,080        67,080        67,989

Services & Supplies

  District Equipment                                    3,500          2,642         3,600         3,600         3,600

  Service & Supplies                                   25,677         26,468        24,650        24,650        24,650

  Computer Upgrades - Hardware                          1,600            290         2,500         2,500         2,500

  Computer Upgrades - Software                            200              0           300           300           300

  Outside Contracts                                   598,570         18,653        28,000        28,000        28,000

  Clothing & Personal Supplies                            350              0             0             0             0

  Communications - Radio & Telep                          600          1,572         1,080         1,080         1,080

  Membership & Dues                                     9,220          2,293         7,886         7,886         7,886

  Printing & Binding                                    8,500          4,458         7,500         7,500         7,500

  Books & Publications                                    800              0           200           200           200

  Postage Expense                                       9,000          4,989         8,500         8,500         8,500

  Licenses & Permits                                       50            110            50            50            50

  Advertising & Legal Notices                             600              0             0             0             0

  Public Information Program                            1,000            100             0             0             0

  Safety Program                                        2,900            500         3,000         3,000         3,000

  Private Vehicle Mileage                                 600             50            75            75            75

  Travel Expense                                        2,500          1,165         2,600         2,600         2,600

  Director Fee                                              0              0         1,500         1,500         1,500

  Education & Training Seminars                         2,500          1,565         1,000         1,000         1,000

  Insurance - Aflac Service Fee                             0             78             0             0             0

  Insurance - Employee Assistanc                           88             70            88            88            88

   TOTAL Services & Supplies                          668,255         65,003        92,529        92,529        92,529
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Other Operating Expenses                          ___________    ___________   ___________   ___________   ___________

Salaries - Work Orders

  Regular Salaries                                          0              0         3,666         3,666         3,738

  Vacation Pay                                              0              0           390           390           398

  Jury Duty                                                 0              0             8             8             8

  Sick Pay                                                  0              0           104           104           106

  Holiday Pay                                               0              0           294           294           300

   TOTAL Salaries - Work Orders                             0              0         4,462         4,462         4,550

Benefits - Work Orders

  PERS - Retirement Expense                                 0              0           682           682           696

  Social Security Expense                                   0              0           277           277           282

  Medicar Expense                                           0              0            65            65            66

   TOTAL Benefits - Work Orders                             0              0         1,024         1,024         1,044

Services & Supplies-W.O.

  Outside Contracts                                         0         73,913       470,523       470,523       470,523

   TOTAL Services & Supplies-W.O.                           0         73,913       470,523       470,523       470,523

     __________________________________________________________________________________________________________________

 TOTAL WATER CONSERVATION                             919,644        372,531       897,093       897,093       902,081
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FISHERIES

=========

Salaries

  Regular Salaries                                    122,196        126,891       126,624       126,624       128,404

  Part Time - Temporary Wages                          51,750         44,493        52,559        52,559        52,559

  Overtime Pay                                          6,578          6,803         6,868         6,868         6,868

  Vacation Pay                                         18,502         13,472        19,060        19,060        19,248

  Jury Duty                                               361              0           371           371           375

  Sick Pay                                              4,911          2,006         5,059         5,059         5,109

  Holiday Pay                                          13,971          6,238        14,393        14,393        14,535

   TOTAL Salaries                                     218,269        199,903       224,934       224,934       227,098

Benefits

  PERS - Retirement Expense                            22,878         21,315        25,315        25,315        25,645

  Social Security Expense                              13,532         12,549        13,945        13,945        14,080

  Medicare Expense                                      3,165          2,940         3,262         3,262         3,293

  Insurance - Group Life                                1,005            783           974           974           974

  Insurance - Group Health                             22,988         19,375        25,725        25,725        25,725

  Insurance - Group Dental                              1,718          1,407         1,796         1,796         1,796

  Insurance - Group Vision                                242            198           246           246           246

  Insurance - Unemployment                                  0          8,886             0             0             0

   TOTAL Benefits                                      65,528         67,453        71,263        71,263        71,759

Services & Supplies

  District Equipment                                    3,000          4,499         3,000         3,000         3,000

  Service & Supplies                                   16,500          5,146        15,500        15,500        15,500

  Computer Upgrades - Hardware                          3,000            212         3,000         3,000         3,000

  Computer Upgrades - Software                            500              0           500         1,000         1,000

  Outside Contracts                                     2,000              0         2,000         2,000         2,000

  Clothing & Personal Supplies                          1,500            789         1,500         1,500         1,500

  Communications - Radio & Telep                        2,150          1,811         2,150         2,150         2,150

  Membership & Dues                                     4,450             92         4,450         4,450         4,450

  Printing & Binding                                      300              0           300           300           300

  Books & Publications                                    300              0           300           300           300

  Office Supplies                                         300            157           200           200           200

  Postage Expense                                         750            203           750           750           750

  Other Professional Fees                              30,000              0        30,000        30,000        30,000

  Licenses & Permits                                      300             42           300           300           300

  Private Vehicle Mileage                                 750            205           500           250           250

  Travel Expense                                       10,000         10,515        12,000        12,000        12,000

  Education & Training Seminars                         7,000          2,683         7,000         7,000         7,000

  Insurance - Workers Compensati                            0   (        322)            0             0             0

  Insurance - Employee Assistanc                           87             70            87            87            87

   TOTAL Services & Supplies                           82,887         26,100        83,537        83,787        83,787
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Other Operating Expenses                          ___________    ___________   ___________   ___________   ___________

Salaries - Work Orders                            ___________    ___________   ___________   ___________   ___________

Benefits - Work Orders                            ___________    ___________   ___________   ___________   ___________

Services & Supplies-W.O.                          ___________    ___________   ___________   ___________   ___________

     __________________________________________________________________________________________________________________

 TOTAL FISHERIES                                      366,684        293,456       379,734       379,984       382,644
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ADMINISTRATION SERVICES

=======================

Salaries

  Regular Salaries                                    298,373        285,351       304,779       304,779       307,003

  Overtime Pay                                          2,981            548         3,008         3,008         3,008

  Vacation Pay                                         31,736         23,079        32,418        32,418        32,655

  Jury Duty                                               618            246           631           631           636

  Sick Pay                                              8,425         10,209         8,605         8,605         8,668

  Holiday Pay                                          23,965         14,002        24,481        24,481        24,659

   TOTAL Salaries                                     366,098        333,435       373,922       373,922       376,629

Benefits

  PERS - Retirement Expense                            51,940         47,697        56,732        56,732        57,146

  Social Security Expense                              22,698         19,261        23,183        23,183        23,351

  Medicare Expense                                      5,308          4,901         5,422         5,422         5,461

  Insurance - Group Life                                1,663          1,297         1,613         1,613         1,613

  Insurance - Group Health                             62,590         50,766        72,039        72,039        72,039

  Insurance - Group Dental                              4,759          3,897         4,975         4,975         4,975

  Insurance - Group Vision                                606            494           614           614           614

   TOTAL Benefits                                     149,564        128,313       164,578       164,578       165,199

Services & Supplies

  District Equipment                                    1,000          1,668         2,000         2,000         2,000

  Service & Supplies                                   25,350         27,127        25,000        25,000        25,000

  Utilities                                            48,000         40,522        45,500        45,500        45,500

  Computer Upgrades - Hardware                          3,000          2,356         1,000         1,000         1,000

  Computer Upgrades - Software                          3,500          2,800         6,000         6,000         6,000

  Leak Relief Expense                                   5,000          2,275         1,500         1,500         1,500

  Purchased Water                                       1,200            740         1,200         1,200         1,200

  Bad Debt Expense                                      7,500              0        12,000        12,000        12,000

  Outside Contracts                                    58,500         56,542        63,000        63,000        63,000

  Communications - Radio & Telep                       22,000         19,959        21,545        21,545        21,545

  Office Equipment Maintenance                          3,800          1,374         2,500         2,500         2,500

  Membership & Dues                                       800            725           850           850           850

  Printing & Binding                                    3,150          3,161         2,200         2,200         2,200

  Books & Publications                                    150              0           150           150           150

  Office Supplies                                      13,500          8,962        10,000        10,000        10,000

  Postage Expense                                       6,629          3,724         5,000         5,000         5,000

  Other Professional Fees                              30,000         20,043        30,000        30,000        30,000

  Advertising & Legal Notices                             250            220           240           240           240

  Small Tools                                              50              0             0             0             0

  Safety Program                                            0              0           500           500           500

  Private Vehicle Mileage                                 500            358           500           500           500

  Travel Expense                                        4,500          3,873         2,525         2,525         2,525

  Education & Training Seminars                         3,750          2,097         2,600         2,600         2,600

  Interest / Penalty Expenses                          95,310         95,535        88,694        88,694        88,694

  Petty Cash Over / Short                                  25              0            10            10            10
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  Property Tax Collection Fee                           4,800          4,786         5,020         5,020         5,020

  Property Tax Administration Fe                       20,020         20,616        21,000        21,000        21,000

  Insurance - Liability Premium                        60,000         54,995        60,000        60,000        60,000

  Insurance - Workers Compensati                       75,000         57,206        75,000        75,000        75,000

  Insurance - Aflac Service Fee                             0            235             0             0             0

  Insurance - Employee Assistanc                          218            175           218           218           218

  Bank Charges                                         30,000         18,663        18,180        18,180        18,180

   TOTAL Services & Supplies                          527,502        450,738       503,932       503,932       503,932

Other Operating Expenses

  Other Operating Expenses                                  0            100             0             0             0

  Administration Overhead                        (    940,025)             0  (    823,489) (    823,489) (    824,851)

   TOTAL Other Operating Expenses                (    940,025)           100  (    823,489) (    823,489) (    824,851)

Salaries - Work Orders                            ___________    ___________   ___________   ___________   ___________

Benefits - Work Orders                            ___________    ___________   ___________   ___________   ___________

Services & Supplies-W.O.                          ___________    ___________   ___________   ___________   ___________

     __________________________________________________________________________________________________________________

 TOTAL ADMINISTRATION SERVICES                        103,139        912,586       218,943       218,943       220,909
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WAREHOUSE

=========

Salaries

  Regular Salaries                                      6,766              0         7,161         7,161         7,161

  Vacation Pay                                            720              0           762           762           762

  Jury Duty                                                14              0            15            15            15

  Sick Pay                                                191              0           202           202           202

  Holiday Pay                                             543              0           575           575           575

   TOTAL Salaries                                       8,234              0         8,715         8,715         8,715

Benefits

  PERS - Retirement Expense                             1,178              0         1,333         1,333         1,333

  Social Security Expense                                 511              0           540           540           540

  Medicare Expense                                        119              0           126           126           126

   TOTAL Benefits                                       1,808              0         1,999         1,999         1,999

Services & Supplies

  Service & Supplies                                    6,820          2,780         6,820         6,820         6,820

  Utilities                                             2,000          1,583         2,000         2,000         2,000

  Outside Contracts                                         0            630             0             0             0

  Clothing & Personal Supplies                            200              0             0             0             0

  Communications - Radio & Telep                          600              0           600           600           600

   TOTAL Services & Supplies                            9,620          4,993         9,420         9,420         9,420

Other Operating Expenses                          ___________    ___________   ___________   ___________   ___________

Salaries - Work Orders                            ___________    ___________   ___________   ___________   ___________

Benefits - Work Orders                            ___________    ___________   ___________   ___________   ___________

Services & Supplies-W.O.                          ___________    ___________   ___________   ___________   ___________

     __________________________________________________________________________________________________________________

 TOTAL WAREHOUSE                                       19,662          4,993        20,134        20,134        20,134
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                                                      BUDGET     EXPENDITURES   DEPARTMENT     GEN MGR         BOARD

EXPENSES                                            2010-2011     T0:30Jun11     REQUESTED   RECOMMENDED     APPROVED

_______________________________________________________________________________________________________________________

GARAGE

======

Salaries

  Regular Salaries                                     14,210              0        15,037        15,037        15,037

  Vacation Pay                                          1,511              0         1,600         1,600         1,600

  Jury Duty                                                29              0            31            31            31

  Sick Pay                                                401              0           425           425           425

  Holiday Pay                                           1,141              0         1,208         1,208         1,208

   TOTAL Salaries                                      17,292              0        18,301        18,301        18,301

Benefits

  PERS - Retirement Expense                             2,473              0         2,799         2,799         2,799

  Social Security Expense                               1,072              0         1,135         1,135         1,135

  Medicare Expense                                        251              0           265           265           265

   TOTAL Benefits                                       3,796              0         4,199         4,199         4,199

Services & Supplies

  District Equipment                                        0         11,113             0             0             0

  Service & Supplies                                   11,550          3,263        18,050        18,050        18,050

  Utilities                                             2,000          1,583         2,000         2,000         2,000

  Cost Applies - Service & Suppl                 (    226,600)  (    148,393) (     90,000) (     90,000) (     90,000)

  Vehicle Costs Direct                                135,000         78,977        75,000        75,000        75,000

  Outside Contracts                                    15,500         13,196        16,200        16,200        16,200

  Communications - Radio & Telep                            0            140             0             0             0

  Other Professional Services                               0              0         5,000         5,000         5,000

  Licenses & Permits                                    5,000          3,600         5,000         5,000         5,000

  Gain / Losses on Inventory GAS                            0             17             0             0             0

   TOTAL Services & Supplies                     (     57,550)  (     36,506)       31,250        31,250        31,250

Other Operating Expenses                          ___________    ___________   ___________   ___________   ___________

Salaries - Work Orders                            ___________    ___________   ___________   ___________   ___________

Benefits - Work Orders                            ___________    ___________   ___________   ___________   ___________

Services & Supplies-W.O.

  Outside Contracts                                    60,500              0             0             0        25,000

   TOTAL Services & Supplies-W.O.                      60,500              0             0             0        25,000

     __________________________________________________________________________________________________________________

 TOTAL GARAGE                                          24,038   (     36,506)       53,750        53,750        78,750
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                                                      BUDGET     EXPENDITURES   DEPARTMENT     GEN MGR         BOARD

EXPENSES                                            2010-2011     T0:30Jun11     REQUESTED   RECOMMENDED     APPROVED

_______________________________________________________________________________________________________________________

ENGINEERING

===========

Salaries

  Regular Salaries                                    219,787        178,816       280,320       280,320       282,836

  Part Time - Temporary Wages                               0          2,046             0             0             0

  Vacation Pay                                         23,378         20,696        29,817        29,817        30,084

  Jury Duty                                               454            256           581           581           585

  Sick Pay                                              6,203          5,807         7,914         7,914         7,985

  Holiday Pay                                          17,656         12,816        22,516        22,516        22,720

   TOTAL Salaries                                     267,478        220,438       341,148       341,148       344,210

Benefits

  PERS - Retirement Expense                            38,258         31,568        50,398        50,398        52,647

  Social Security Expense                              16,584         12,315        20,429        20,429        21,341

  Medicare Expense                                      3,880          3,262         4,777         4,777         4,989

  Insurance - Group Life                                1,667          1,300         1,616         1,616         1,616

  Insurance - Group Health                             38,889         35,388        56,366        56,366        56,366

  Insurance - Group Dental                              2,355          2,288         3,026         3,026         3,026

  Insurance - Group Vision                                485            395           492           492           492

  Cafeteria Plan                                            0              0           174           174           174

   TOTAL Benefits                                     102,118         86,516       137,278       137,278       140,651

Services & Supplies

  District Equipment                                    3,000          1,548         3,783         3,783         2,000

  Service & Supplies                                    9,500         16,216        15,223         9,523         8,800

  Utilities                                               200              0             0             0             0

  Open Account                                              0              0           169           169             0

  Computer Upgrades - Hardware                              0              0           500           500           500

  Computer Upgrades - Software                          1,000              0           500           500           500

  Outside Contracts                                    48,300         20,325        38,500        38,500        38,500

  Clothing & Personal Supplies                            200              0           200           200           200

  Communications - Radio & Telep                        1,400          1,202         1,400         1,400         1,400

  Membership & Dues                                     2,500          1,932         3,000         3,000         3,000

  Books & Publications                                    600            563           600           600           600

  Office Supplies                                         900              4           900           300           300

  Postage Expense                                          75             68           100           100           100

  Licenses & Permits                                    8,250          5,282         8,300         8,300         8,300

  Advertising & Legal Notices                             325              0           325           325           325

  Private Vehicle Mileage                               1,800          1,579         2,275         2,275         2,275

  Travel Expense                                        3,000          1,825         2,300         1,300         1,300

  Education & Training Seminars                         1,700            250         2,900         2,900         2,900

  Insurance - Aflac Service Fee                             0             78             0             0             0

  Insurance - Employee Assistanc                          174            140             0             0             0

   TOTAL Services & Supplies                           82,924         51,012        80,975        73,675        71,000
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                                                      BUDGET     EXPENDITURES   DEPARTMENT     GEN MGR         BOARD

EXPENSES                                            2010-2011     T0:30Jun11     REQUESTED   RECOMMENDED     APPROVED

_______________________________________________________________________________________________________________________

Salaries - Work Orders

  Regular Salaries                                     56,158         83,522             0             0             0

  Vacation Pay                                          5,973              0             0             0             0

  Jury Duty                                               116              0             0             0             0

  Sick Pay                                              1,587              0             0             0             0

  Holiday Pay                                           4,510              0             0             0             0

   TOTAL Salaries - Work Orders                        68,344         83,522             0             0             0

Benefits - Work Orders

  PERS - Retirement Expense                             9,775         11,861             0             0             0

  Social Security Expense                               4,235          4,031             0             0             0

  Medicar Expense                                         990          1,213             0             0             0

   TOTAL Benefits - Work Orders                        15,000         17,105             0             0             0

Services & Supplies-W.O.

  Services & Supplies                                       0         94,264        15,000        15,000        15,000

  Outside Contracts                                 1,703,000        857,751     1,675,000     1,290,000     1,360,000

  Licenses & Permits                                        0              0         2,500         2,500         2,500

   TOTAL Services & Supplies-W.O.                   1,703,000        952,015     1,692,500     1,307,500     1,377,500

     __________________________________________________________________________________________________________________

 TOTAL ENGINEERING                                  2,238,864      1,410,607     2,251,901     1,859,601     1,933,361
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_______________________________________________________________________________________________________________________

WATER QUALITY - LAB

===================

Salaries

  Regular Salaries                                    113,186        109,789       116,263       116,263       116,263

  Overtime Pay                                          4,404          1,161         4,506         4,506         4,506

  Vacation Pay                                         12,038          9,422        12,368        12,368        12,368

  Jury Duty                                               236              0           241           241           241

  Sick Pay                                              3,196          3,361         3,284         3,284         3,284

  Holiday Pay                                           9,091          5,352         9,339         9,339         9,339

   TOTAL Salaries                                     142,151        129,085       146,001       146,001       146,001

Benefits

  PERS - Retirement Expense                            19,705         18,332        21,643        21,643        21,643

  Social Security Expense                               8,813          8,121         9,052         9,052         9,052

  Medicare Expense                                      2,060          1,899         2,117         2,117         2,117

  Insurance - Group Life                                  883            688           856           856           856

  Insurance - Group Health                             22,988         19,375        25,725        25,725        25,725

  Insurance - Group Dental                              1,718          1,407         1,796         1,796         1,796

  Insurance - Group Vision                                242            198           246           246           246

   TOTAL Benefits                                      56,409         50,020        61,435        61,435        61,435

Services & Supplies

  District Equipment                                    4,000          4,656         4,000         4,000         4,000

  Service & Supplies                                   15,875         17,372        16,883        14,884        14,884

  Computer Upgrades - Hardware                              0              0         1,000         1,000         1,000

  Outside Contracts                                    34,944         32,180        19,177        19,237        19,237

  Clothing & Personal Supplies                            100             87           160           160           160

  Communications - Radio & Telep                          600            331           600           600           600

  Membership & Dues                                       135            110           135           135           135

  Printing & Binding                                    3,084              0         3,084         3,084         3,084

  Books & Publications                                    250            260           250           250           250

  Postage Expense                                       1,240            122         1,320         1,320         1,320

  Licenses & Permits                                   17,240         18,456        17,193        17,193        17,193

  Advertising & Legal Notices                             100             77           100           100           100

  Private Vehicle Mileage                                 600            120           600           600           600

  Travel Expense                                        1,800              0         1,800         1,800         1,800

  Education & Training Seminars                         1,800            646         1,800         1,800         1,800

  Insurance - Aflac Service Fee                             0             78             0             0             0

  Insurance - Employee Assistanc                           87             70            87            87            87

   TOTAL Services & Supplies                           81,855         74,565        68,189        66,250        66,250

Other Operating Expenses                          ___________    ___________   ___________   ___________   ___________

Salaries - Work Orders                            ___________    ___________   ___________   ___________   ___________
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_______________________________________________________________________________________________________________________

Benefits - Work Orders                            ___________    ___________   ___________   ___________   ___________

Services & Supplies-W.O.

  Outside Contracts                                         0              0       100,000       100,000       100,000

   TOTAL Services & Supplies-W.O.                           0              0       100,000       100,000       100,000

     __________________________________________________________________________________________________________________

 TOTAL WATER QUALITY - LAB                            280,415        253,670       375,625       373,686       373,686
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ELECTRICAL MECHANICAL

=====================

Salaries

  Regular Salaries                                    318,476        278,414       305,536       305,536       306,308

  Part Time - Temporary Wages                           6,950              0             0             0             0

  Overtime Pay                                          2,760          6,586         3,831         3,831         3,831

  Standby Pay                                           3,037          1,640         1,991         1,991         1,991

  Vacation Pay                                         33,874         21,515        32,499        32,499        32,580

  Jury Duty                                               660            181           632           632           634

  Sick Pay                                              8,990         11,611         8,627         8,627         8,648

  Holiday Pay                                          25,580         13,630        24,542        24,542        24,604

   TOTAL Salaries                                     400,327        333,577       377,658       377,658       378,596

Benefits

  PERS - Retirement Expense                            55,874         46,707        57,177        57,177        57,322

  Social Security Expense                              24,820         20,371        23,415        23,415        23,474

  Medicare Expense                                      5,804          4,897         5,476         5,476         5,490

  Insurance - Group Life                                2,092          1,233         1,628         1,628         1,628

  Insurance - Group Health                             72,635         43,795        70,196        70,196        70,196

  Insurance - Group Dental                              3,912          2,589         3,840         3,840         3,840

  Insurance - Group Vision                                606            356           492           492           492

   TOTAL Benefits                                     165,743        119,948       162,224       162,224       162,442

Services & Supplies

  District Equipment                                   21,300         11,790        10,000        10,000        10,000

  Service & Supplies                                   53,000         52,003        73,470        73,470        73,470

  Utilities                                            29,400         12,029        26,700        26,700        26,700

  Power Purchased for Pumping                       1,293,600        762,994     1,250,000     1,250,000     1,250,000

  Computer Upgrades - Hardware                          2,500          4,106             0             0             0

  Computer Upgrades - Software                              0              0         5,950         5,950         5,950

  Outside Contracts                                   122,040         66,294        98,850       104,410       104,410

  Clothing & Personal Supplies                          4,500          2,463         4,000         4,000         4,000

  Communications - Radio & Telep                        4,380          3,577         5,460         5,460         5,460

  Postage Expense                                           0             35             0             0             0

  Licenses & Permits                                      165            140         4,840         4,840         4,840

  Advertising & Legal Notices                               0            750             0             0             0

  Small Tools                                           1,000          1,317         1,800         1,800         1,800

  Private Vehicle Mileage                                   0             47           200           200           200

  Travel Expense                                          900          1,282         1,425         1,425         1,425

  Education & Training Seminars                        17,500          2,474         6,540         7,540         7,540

  Insurance - Workers Compensati                            0            127             0             0             0

  Insurance - Employee Assistanc                          218            123           174           174           174

   TOTAL Services & Supplies                        1,550,503        921,550     1,489,409     1,495,969     1,495,969

Other Operating Expenses                          ___________    ___________   ___________   ___________   ___________
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Salaries - Work Orders                            ___________    ___________   ___________   ___________   ___________

Benefits - Work Orders                            ___________    ___________   ___________   ___________   ___________

Services & Supplies-W.O.

  Services & Supplies                                  18,000         39,916        41,550        36,500        36,500

  Outside Contracts                                   675,230        302,511       473,000       743,000       743,000

   TOTAL Services & Supplies-W.O.                     693,230        342,427       514,550       779,500       779,500

     __________________________________________________________________________________________________________________

 TOTAL ELECTRICAL MECHANICAL                        2,809,803      1,717,501     2,543,841     2,815,351     2,816,507



 

 6-07-2011 09:54 AM                         CASITAS MUNICIPAL WATER DISTRICT                                 PAGE:   28

                                             REVENUE/EXPENDITURES STATEMENT

                                             PROPOSED BUDGET FOR 2011/2012

11 -GENERAL FUND

 

 

                                                      BUDGET     EXPENDITURES   DEPARTMENT     GEN MGR         BOARD

EXPENSES                                            2010-2011     T0:30Jun11     REQUESTED   RECOMMENDED     APPROVED
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DIST MAINT - PIPELINE

=====================

Salaries

  Regular Salaries                                    198,411        219,883       207,557       207,557       207,557

  Part Time - Temporary Wages                               0   (        125)            0             0             0

  Overtime Pay                                            531         36,947           531           531           531

  Standby Pay                                          15,930         14,862        15,930        15,930        15,930

  Vacation Pay                                         21,105         15,738        22,076        22,076        22,076

  Jury Duty                                               411              0           429           429           429

  Sick Pay                                              5,602          5,228         5,861         5,861         5,861

  Holiday Pay                                          15,937         10,561        16,672        16,672        16,672

   TOTAL Salaries                                     257,927        303,095       269,056       269,056       269,056

Benefits

  PERS - Retirement Expense                            34,539         35,936        38,634        38,634        38,634

  Social Security Expense                              15,992         18,826        16,681        16,681        16,681

  Medicare Expense                                      3,739          4,443         3,901         3,901         3,901

  Insurance - Group Life                                  844            658           819           819           819

  Insurance - Group Health                             64,919         52,729        76,402        76,402        76,402

  Insurance - Group Dental                              4,364          3,924         4,970         4,970         4,970

  Insurance - Group Vision                                485            395           492           492           492

   TOTAL Benefits                                     124,882        116,911       141,899       141,899       141,899

Services & Supplies

  District Equipment                                   67,440         33,311        70,940        70,940        70,940

  Service & Supplies                                  118,130         38,655       136,100       136,100       136,100

  Utilities                                             2,400          3,494         2,400         2,400         2,400

  Computer Upgrades - Hardware                          2,500          2,177           200           200           200

  Outside Contracts                                   137,400         78,987       147,300       147,300       147,300

  Clothing & Personal Supplies                          2,250            935         2,900         2,900         2,900

  Communications - Radio & Telep                          660          2,553         3,260         3,260         3,260

  Books & Publications                                  1,200            264           250           250           250

  Office Supplies                                           0             51             0             0             0

  Licenses & Permits                                    1,300            231         1,300         1,300         1,300

  Small Tools                                          19,900          8,662        15,500        15,500        15,500

  Travel Expense                                        1,550            771           550           550           550

  Education & Training Seminars                        16,400          1,371         9,500         9,500         9,500

  Insurance - Aflac Service Fee                             0            156             0             0             0

  Insurance - Employee Assistanc                          174            140           174           174           174

   TOTAL Services & Supplies                          371,304        171,759       390,374       390,374       390,374

Other Operating Expenses                          ___________    ___________   ___________   ___________   ___________

Salaries - Work Orders                            ___________    ___________   ___________   ___________   ___________
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_______________________________________________________________________________________________________________________

Benefits - Work Orders                            ___________    ___________   ___________   ___________   ___________

Services & Supplies-W.O.

  Services & Supplies                                 105,100         26,833        74,000        74,000        74,000

  Outside Contracts                                    71,500              0        80,500        80,500        80,500

   TOTAL Services & Supplies-W.O.                     176,600         26,833       154,500       154,500       154,500

     __________________________________________________________________________________________________________________

 TOTAL DIST MAINT - PIPELINE                          930,713        618,597       955,829       955,829       955,829
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_______________________________________________________________________________________________________________________

WATER TREATMENT

===============

Salaries

  Regular Salaries                                    532,368        509,672       552,661       544,574       545,970

  Overtime Pay                                          8,042         33,671        20,328        20,464        20,464

  Shift Pay                                                 0          1,178             0             0             0

  Standby Pay                                          10,337         14,123             0             0             0

  Vacation Pay                                         56,625         33,254        58,783        57,924        58,073

  Jury Duty                                             1,101            670         1,144         1,127         1,130

  Sick Pay                                             15,032         11,183        15,604        15,376        15,415

  Holiday Pay                                          42,760         24,441        44,390        43,741        43,853

   TOTAL Salaries                                     666,265        628,193       692,910       683,206       684,905

Benefits

  PERS - Retirement Expense                            92,673         83,058       102,872       101,367       101,626

  Social Security Expense                              41,309         38,487        42,960        42,359        42,464

  Medicare Expense                                      9,661          9,242        10,047         9,907         9,931

  Insurance - Group Life                                3,031          2,257         2,940         2,940         2,940

  Insurance - Group Health                            126,443         96,019       146,660       146,660       146,660

  Insurance - Group Dental                              8,820          6,957         9,222         9,222         9,222

  Insurance - Group Vision                              1,090            849         1,106         1,106         1,106

  Insurance - Unemployment                                392              0             0             0             0

   TOTAL Benefits                                     283,419        236,869       315,807       313,561       313,949

Services & Supplies

  District Equipment                                   31,360         26,319        30,000        30,000        30,000

  Service & Supplies                                  134,185         91,896       109,450       109,450       109,450

  Utilities                                           162,685         96,548       163,000       163,000       163,000

  Chlorine                                             83,000         47,491        83,500        83,500        83,500

  Polymer                                              20,000         12,434        21,000        21,000        21,000

  Ferric                                               16,000          6,727        16,700        16,700        16,700

  Ammonia                                              23,000         19,619        25,000        25,000        25,000

  Caustics                                            110,000         62,089       110,000       110,000       110,000

  Computer Upgrades - Hardware                          2,115          2,515         1,500         1,500         1,500

  Outside Contracts                                    47,600         30,557       107,600       107,600       107,600

  Clothing & Personal Supplies                          6,550          1,913         3,350         3,350         3,350

  Communications - Radio & Telep                        2,450          5,937         2,450         2,450         2,450

  Membership & Dues                                       500            200           500           500           500

  Office Supplies                                         100             11           100           100           100

  Other Professional Fees                                   0              0        20,000             0             0

  Licenses & Permits                                    2,110          1,360         1,725         1,725         1,725

  Advertising & Legal Notices                               0            200             0             0             0

  Small Tools                                           6,530          5,343         1,950         1,950         1,950

  Private Vehicle Mileage                                   0            304           200           200           200

  Travel Expense                                        1,825            724           816           816           816

  Education & Training Seminars                         6,840          2,159         5,250         5,250         5,250

  Insurance - Aflac Service Fee                             0            276             0             0             0
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  Insurance - Employee Assistanc                            0            312           392           392           392

   TOTAL Services & Supplies                          656,850        414,934       704,483       684,483       684,483

Other Operating Expenses                          ___________    ___________   ___________   ___________   ___________

Salaries - Work Orders                            ___________    ___________   ___________   ___________   ___________

Benefits - Work Orders                            ___________    ___________   ___________   ___________   ___________

Services & Supplies-W.O.

  Services & Supplies                                  36,250         34,251       140,000       140,000       140,000

  Outside Contracts                                   350,000        307,784       330,000       330,000       330,000

   TOTAL Services & Supplies-W.O.                     386,250        342,034       470,000       470,000       470,000

     __________________________________________________________________________________________________________________

 TOTAL WATER TREATMENT                              1,992,784      1,622,030     2,183,200     2,151,250     2,153,337
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OPERATIONS - MAINTENANCE

========================

Salaries

  Regular Salaries                                    104,504         85,233        98,114        98,114        98,114

  Part Time - Temporary Wages                          52,125         30,611        62,700        62,700        62,700

  Overtime Pay                                          2,661            189         3,256         3,256         3,256

  Vacation Pay                                         11,116              0        10,436        10,436        10,436

  Jury Duty                                               216              0           203           203           203

  Sick Pay                                              2,950              0         2,770         2,770         2,770

  Holiday Pay                                           8,394              0         7,881         7,881         7,881

   TOTAL Salaries                                     181,966        116,033       185,360       185,360       185,360

Benefits

  PERS - Retirement Expense                            18,192         11,823        18,263        18,263        18,263

  Social Security Expense                              11,282          7,197        11,492        11,492        11,492

  Medicare Expense                                      2,638          1,683         2,688         2,688         2,688

  Insurance - Group Life                                  264            206           256           256           256

  Insurance - Group Health                              6,158          5,188         6,885         6,885         6,885

  Insurance - Group Dental                                394            323           412           412           412

  Insurance - Group Vision                                121             99           123           123           123

   TOTAL Benefits                                      39,049         26,519        40,119        40,119        40,119

Services & Supplies

  District Equipment                                    7,900         12,015        10,000        10,000        10,000

  Service & Supplies                                   37,350         23,626        39,300        39,300        39,300

  Utilities                                             2,500            944         1,500         1,500         1,500

  Computer Upgrades - Hardware                          1,000            941             0             0             0

  Computer Upgrades - Software                            250              0             0             0             0

  Outside Contracts                                    34,000              0        40,000        40,000        40,000

  Clothing & Personal Supplies                          2,000            459         2,000         1,500         1,500

  Communications - Radio & Telep                        1,500          1,091         1,500         1,500         1,500

  Membership & Dues                                       100              0           100           100           100

  Licenses & Permits                                    1,350            100         2,000           200           200

  Small Tools                                           5,000          4,980         4,500         1,000         1,000

  Safety Program                                        2,000            185             0         1,500         1,500

  Travel Expense                                            0             44             0             0             0

  Education & Training Seminars                         1,000             40             0         1,000         1,000

  Insurance - Aflac Service Fee                             0             78             0             0             0

  Insurance - Employee Assistanc                           44             35            44            44            44

   TOTAL Services & Supplies                           95,994         44,538       100,944        97,644        97,644

Other Operating Expenses                          ___________    ___________   ___________   ___________   ___________

Salaries - Work Orders                            ___________    ___________   ___________   ___________   ___________
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Benefits - Work Orders                            ___________    ___________   ___________   ___________   ___________

Services & Supplies-W.O.

  Services & Supplies                                 100,000         28,530             0             0             0

  Outside Contracts                                   185,000        126,569       118,000        28,000        28,000

   TOTAL Services & Supplies-W.O.                     285,000        155,099       118,000        28,000        28,000

     __________________________________________________________________________________________________________________

 TOTAL OPERATIONS - MAINTENANCE                       602,009        342,189       444,423       351,123       351,123
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RECREATION - OPERATIONS

=======================

Salaries

  Regular Salaries                                    359,665        290,118       353,318       353,318       355,188

  Part Time - Temporary Wages                         201,227        161,532       210,676       210,676       210,676

  Overtime Pay                                          3,833          7,525         3,127         3,127         3,127

  Shift Pay                                                 0          1,024             0             0             0

  Vacation Pay                                         38,256         31,251        37,580        37,580        37,778

  Jury Duty                                               745            240           731           731           735

  Sick Pay                                             10,155         51,514         9,975         9,975        10,028

  Holiday Pay                                          28,889         18,382        28,378        28,378        28,528

   TOTAL Salaries                                     642,770        561,587       643,785       643,785       646,060

Benefits

  PERS - Retirement Expense                            62,609         56,205        65,766        65,766        66,114

  Social Security Expense                              39,852         35,175        39,914        39,914        40,055

  Medicare Expense                                      9,320          8,255         9,335         9,335         9,368

  Insurance - Group Life                                1,617          1,884         2,343         2,343         2,343

  Insurance - Group Health                             36,887         45,403        60,504        60,504        60,504

  Insurance - Group Dental                              2,367          3,021         3,855         3,855         3,855

  Insurance - Group Vision                                727            692           860           860           860

  Insurance - Unemployment                             50,000          1,687             0             0             0

   TOTAL Benefits                                     203,379        152,321       182,577       182,577       183,099

Services & Supplies

  District Equipment                                   24,000         32,408        22,000        22,000        22,000

  Service & Supplies                                   30,300         25,800        41,850        41,850        41,850

  Utilities                                           119,700         82,882        95,000        95,000        95,000

  Computer Upgrades - Hardware                          2,500          2,625         1,500         1,500         1,500

  Computer Upgrades - Software                              0            595           400           400           400

  Bad Debt Expense                                          0            951             0             0             0

  Fish Purchase                                        60,000         59,138        30,000        30,000        30,000

  Outside Contracts                                    32,400         33,542        39,000        33,400        33,400

  Clothing & Personal Supplies                          7,500          2,097         5,500         5,500         5,500

  Communications - Radio & Telep                       23,000         13,886        21,000        21,000        21,000

  Office Equipment Maintenance                          1,700              0         1,000         1,000         1,000

  Membership & Dues                                     2,000            815         2,000         2,000         2,000

  Printing & Binding                                        0             52             0             0             0

  Books & Publications                                    200              0             0             0             0

  Office Supplies                                       5,200          3,696         5,000         3,000         3,000

  Other Professional Fees                               6,000            798         2,000         2,000         2,000

  Licenses & Permits                                    2,550          3,524         4,000         4,000         4,000

  Advertising & Legal Notices                           1,000            562         1,000         1,000         1,000

  Safety Program                                        2,000            156         2,000         2,000         2,000

  Private Vehicle Mileage                                 750            203           750           750           750

  Travel Expense                                        4,000          1,051             0             0             0

  Education & Training Seminars                         3,000             86         5,500         5,500         5,500
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  Credit Card Fees                                      8,100          6,237        13,950        13,950        13,950

  Insurance - Aflac Service Fee                             0            168             0             0             0

  Insurance - Employee Assistanc                          261            245           305           305           305

  Bank Charges                                              0            140             0             0             0

   TOTAL Services & Supplies                          336,161        271,655       293,755       286,155       286,155

Other Operating Expenses

  Amoritization Expense                                     0              0       356,692             0             0

  Administration Overhead                             461,294              0        45,812       402,504       403,866

   TOTAL Other Operating Expenses                     461,294              0       402,504       402,504       403,866

Salaries - Work Orders                            ___________    ___________   ___________   ___________   ___________

Benefits - Work Orders                            ___________    ___________   ___________   ___________   ___________

Services & Supplies-W.O.

  Services & Supplies                                  37,000         32,799             0             0             0

   TOTAL Services & Supplies-W.O.                      37,000         32,799             0             0             0

     __________________________________________________________________________________________________________________

 TOTAL RECREATION - OPERATIONS                      1,680,604      1,018,362     1,522,621     1,515,021     1,519,180
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RECREATION - MAINTENANCE

========================

Salaries

  Regular Salaries                                    116,958        123,633       119,056       119,056       119,056

  Part Time - Temporary Wages                         164,605        131,666       176,350       176,350       176,350

  Overtime Pay                                          2,678          8,905         2,157         2,157         2,157

  Vacation Pay                                         12,440          8,809        12,663        12,663        12,663

  Jury Duty                                               242            135           246           246           246

  Sick Pay                                              3,302          5,399         3,361         3,361         3,361

  Holiday Pay                                           9,394          9,746         9,563         9,563         9,563

   TOTAL Salaries                                     309,619        288,292       323,396       323,396       323,396

Benefits

  PERS - Retirement Expense                            20,360         21,487        22,161        22,161        22,161

  Social Security Expense                              19,196         18,207        20,051        20,051        20,051

  Medicare Expense                                      4,489          4,258         4,689         4,689         4,689

  Insurance - Group Life                                  888            447           555           555           555

  Insurance - Group Health                             43,673         23,388        32,610        32,610        32,610

  Insurance - Group Dental                              2,895          1,729         2,207         2,207         2,207

  Insurance - Group Vision                                485            296           369           369           369

  Insurance - Unemployment                                  0          4,614             0             0             0

   TOTAL Benefits                                      91,986         74,426        82,642        82,642        82,642

Services & Supplies

  District Equipment                                   60,000         76,846        60,000        66,300        66,300

  Service & Supplies                                   76,300         76,514        96,800        64,800        64,800

  Utilities                                             2,500          3,306         2,500         2,500         2,500

  Computer Upgrades - Hardware                          2,000          2,155           500           500           500

  Computer Upgrades - Software                            500              0             0             0             0

  Purchased Water                                      70,000         60,648        64,000        64,000        64,000

  Outside Contracts                                   124,000         69,244       135,500       135,500       135,500

  Clothing & Personal Supplies                          5,000          3,741         4,500         4,500         4,500

  Communications - Radio & Telep                          300          1,978           300           300           300

  Membership & Dues                                       200              0             0             0             0

  Books & Publications                                    100              0           100           100           100

  Licenses & Permits                                    2,200            471         2,400         2,400         2,400

  Small Tools                                           5,000          4,551         8,500         2,215         2,215

  Travel Expense                                            0            244             0             0             0

  Education & Training Seminars                           300            370           400           400           400

  Insurance - Workers Compensati                            0         13,983             0             0             0

  Insurance - Employee Assistanc                          174            105           131           131           131

   TOTAL Services & Supplies                          348,574        314,157       375,631       343,646       343,646

Other Operating Expenses

  Administration Overhead                             218,969              0       197,764       197,764       197,764

   TOTAL Other Operating Expenses                     218,969              0       197,764       197,764       197,764
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Salaries - Work Orders                            ___________    ___________   ___________   ___________   ___________

Benefits - Work Orders                            ___________    ___________   ___________   ___________   ___________

Services & Supplies-W.O.

  Services & Supplies                                 128,500          1,665       134,000       134,000       134,000

  Outside Contracts                                    60,000         73,376             0             0             0

   TOTAL Services & Supplies-W.O.                     188,500         75,041       134,000       134,000       134,000

     __________________________________________________________________________________________________________________

 TOTAL RECREATION - MAINTENANCE                     1,157,648        751,917     1,113,433     1,081,448     1,081,448
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RECREATION - PUBLIC REL

=======================

Salaries

  Regular Salaries                                     10,881          7,186         6,514         6,514         6,514

  Part Time - Temporary Wages                          78,675         62,308        70,400        70,400        70,400

  Vacation Pay                                          1,157              0           693           693           693

  Jury Duty                                                23              0            13            13            13

  Sick Pay                                                307              0           184           184           184

  Holiday Pay                                             874              0           523           523           523

   TOTAL Salaries                                      91,917         69,494        78,327        78,327        78,327

Benefits

  PERS - Retirement Expense                             1,894          1,017         1,212         1,212         1,212

  Social Security Expense                               5,699          4,309         4,856         4,856         4,856

  Medicare Expense                                      1,333          1,008         1,136         1,136         1,136

   TOTAL Benefits                                       8,926          6,333         7,204         7,204         7,204

Services & Supplies

  Service & Supplies                                   16,800         19,776         5,000         5,000         5,000

  Computer Upgrades - Hardware                          4,500            957             0             0             0

  Outside Contracts                                     2,500          3,250         9,000         9,000         9,000

  Communications - Radio & Telep                            0            225             0             0             0

  Printing & Binding                                   23,500         11,621        24,000        24,000        24,000

  Office Supplies                                       2,500            833         2,500         2,500         2,500

  Postage Expense                                           0          1,252             0             0             0

  Advertising & Legal Notices                               0            338             0             0             0

  Public Information Program                            2,800          2,978         5,850         5,850         5,850

  Travel Expense                                        4,250          2,048         3,800         3,800         3,800

  Credit Card Fees                                     30,000         32,753        40,000        40,000        40,000

   TOTAL Services & Supplies                           86,850         76,030        90,150        90,150        90,150

Other Operating Expenses

  Administration Overhead                              54,960              0        41,645        41,645        41,645

   TOTAL Other Operating Expenses                      54,960              0        41,645        41,645        41,645

Salaries - Work Orders                            ___________    ___________   ___________   ___________   ___________

Benefits - Work Orders                            ___________    ___________   ___________   ___________   ___________

Services & Supplies-W.O.

  Services & Supplies                                   6,000              0             0             0             0

  Computer Upgrades - Software                         25,000         14,999             0             0             0

   TOTAL Services & Supplies-W.O.                      31,000         14,999             0             0             0

     __________________________________________________________________________________________________________________

 TOTAL RECREATION - PUBLIC REL                        273,653        166,856       217,326       217,326       217,326
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RECREATION - WATER PARK

=======================

Salaries

  Regular Salaries                                     73,363         31,366        38,975        38,975        38,975

  Part Time - Temporary Wages                         246,421        170,174       291,291       291,291       291,291

  Overtime Pay                                          1,516            958           959           959           959

  Vacation Pay                                          7,803              0         4,146         4,146         4,146

  Jury Duty                                               151              0            81            81            81

  Sick Pay                                              2,071              0         1,100         1,100         1,100

  Holiday Pay                                           5,892              0         3,131         3,131         3,131

   TOTAL Salaries                                     337,217        202,499       339,683       339,683       339,683

Benefits

  PERS - Retirement Expense                            12,770          4,526         7,255         7,255         7,255

  Social Security Expense                              20,907         12,961        21,060        21,060        21,060

  Medicare Expense                                      4,889          3,031         4,925         4,925         4,925

  Insurance - Unemployment                                  0             12             0             0             0

   TOTAL Benefits                                      38,566         20,530        33,240        33,240        33,240

Services & Supplies

  Service & Supplies                                   43,850         25,621        34,200        34,200        34,200

  Utilities                                            35,000         31,944        36,000        36,000        36,000

  Chlorine                                             24,000         19,439        24,000        24,000        24,000

  Chemicals - Water Playground                          1,000          1,541         3,000         3,000         3,000

  Computer Upgrades - Hardware                          2,000            331           500           500           500

  Outside Contracts                                    14,000         13,537         9,000         9,000         9,000

  Clothing & Personal Supplies                          8,000          6,942         7,000         7,000         7,000

  Communications - Radio & Telep                        2,000          2,332         4,600         4,600         4,600

  Office Equipment Maintenance                          1,500              0           750           750           750

  Membership & Dues                                       950            365           600           600           600

  Printing & Binding                                    5,200             24         2,200         2,200         2,200

  Books & Publications                                    250              0           250           250           250

  Office Supplies                                       2,000            765         2,000         2,000         2,000

  Licenses & Permits                                        0              0           500           500           500

  Advertising & Legal Notices                           7,000            655         5,000         5,000         5,000

  Small Tools                                           4,000          3,249         2,500         2,500         2,500

  Public Information Program                              500              0             0             0             0

  Safety Program                                        6,000          3,623         4,300         4,300         4,300

  Private Vehicle Mileage                                 700            155           350           350           350

  Travel Expense                                        2,100          1,590         1,600         1,600         1,600

  Education & Training Seminars                         3,000            618           650           650           650

  Credit Card Fees                                      7,300          5,893         7,300         7,300         7,300

  Insurance - Workers Compensati                            0            411             0             0             0

   TOTAL Services & Supplies                          170,350        119,034       146,300       146,300       146,300
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Other Operating Expenses

  Administration Overhead                             204,802              0       181,576       181,576       181,576

   TOTAL Other Operating Expenses                     204,802              0       181,576       181,576       181,576

Salaries - Work Orders                            ___________    ___________   ___________   ___________   ___________

Benefits - Work Orders                            ___________    ___________   ___________   ___________   ___________

Services & Supplies-W.O.

  Services & Supplies                                  75,000         42,045             0             0             0

  Outside Contracts                                         0              0        75,000        75,000        75,000

   TOTAL Services & Supplies-W.O.                      75,000         42,045        75,000        75,000        75,000

     __________________________________________________________________________________________________________________

 TOTAL RECREATION - WATER PARK                        825,935        384,107       775,799       775,799       775,799

_______________________________________________________________________________________________________________________

TOTAL EXPENDITURES                                 15,870,056     11,202,894    15,489,348    15,336,451    15,454,889

REVENUE OVER/(UNDER) EXPENDITURES                (  1,128,652)       801,790  (  1,477,785) (  1,324,888) (  1,443,326)
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                                                      BUDGET       REV./EXP.    DEPARTMENT     GEN MGR         BOARD

                                                    2010-2011     T0:30Jun11     REQUESTED   RECOMMENDED     APPROVED

_______________________________________________________________________________________________________________________

REVENUE SUMMARY

                                                  ___________    ___________   ___________   ___________   ___________
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_______________________________________________________________________________________________________________________

EXPENDITURE SUMMARY

 

PROPERTY TAX

  Services & Supplies                                       0          4,718             0             0             0

      TOTAL PROPERTY TAX                                    0          4,718             0             0             0

_______________________________________________________________________________________________________________________

TOTAL EXPENDITURES                                          0          4,718             0             0             0

REVENUE OVER/(UNDER) EXPENDITURES                           0   (      4,718)            0             0             0
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                                                      BUDGET       REVENUES     DEPARTMENT     GEN MGR         BOARD

REVENUES                                            2010-2011     T0:30Jun11     REQUESTED   RECOMMENDED     APPROVED

_______________________________________________________________________________________________________________________

 

_______________________________________________________________________________________________________________________
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_______________________________________________________________________________________________________________________

PROPERTY TAX

============

Services & Supplies

  Property Tax Collection Fee                               0          4,175             0             0             0

  Property Tax Administration Fe                            0            543             0             0             0

   TOTAL Services & Supplies                                0          4,718             0             0             0

     __________________________________________________________________________________________________________________

 TOTAL PROPERTY TAX                                         0          4,718             0             0             0

_______________________________________________________________________________________________________________________

TOTAL EXPENDITURES                                          0          4,718             0             0             0

REVENUE OVER/(UNDER) EXPENDITURES                           0   (      4,718)            0             0             0
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REVENUE SUMMARY

                                                  ___________    ___________   ___________   ___________   ___________
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                                             PROPOSED BUDGET FOR 2011/2012
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FINANCIAL SUMMARY

 

                                                      BUDGET       REV./EXP.    DEPARTMENT     GEN MGR         BOARD

                                                    2010-2011     T0:30Jun11     REQUESTED   RECOMMENDED     APPROVED

_______________________________________________________________________________________________________________________

EXPENDITURE SUMMARY

 

PROPERTY TAX

  Services & Supplies                                       0          4,417             0             0             0

      TOTAL PROPERTY TAX                                    0          4,417             0             0             0

_______________________________________________________________________________________________________________________

TOTAL EXPENDITURES                                          0          4,417             0             0             0

REVENUE OVER/(UNDER) EXPENDITURES                           0   (      4,417)            0             0             0
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                                                      BUDGET       REVENUES     DEPARTMENT     GEN MGR         BOARD

REVENUES                                            2010-2011     T0:30Jun11     REQUESTED   RECOMMENDED     APPROVED

_______________________________________________________________________________________________________________________

 

_______________________________________________________________________________________________________________________
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                                                      BUDGET     EXPENDITURES   DEPARTMENT     GEN MGR         BOARD

EXPENSES                                            2010-2011     T0:30Jun11     REQUESTED   RECOMMENDED     APPROVED

_______________________________________________________________________________________________________________________

PROPERTY TAX

============

Services & Supplies

  Interest / Penalty Expenses                               0          4,338             0             0             0

  Property Tax Collection Fee                               0             42             0             0             0

  Property Tax Administration Fe                            0             38             0             0             0

   TOTAL Services & Supplies                                0          4,417             0             0             0

     __________________________________________________________________________________________________________________

 TOTAL PROPERTY TAX                                         0          4,417             0             0             0

_______________________________________________________________________________________________________________________

TOTAL EXPENDITURES                                          0          4,417             0             0             0

REVENUE OVER/(UNDER) EXPENDITURES                           0   (      4,417)            0             0             0



CASITAS MUNICIPAL WATER DISTRICT 
 
 
 
 

RESOLUTION ADOPTING THE FINAL GENERAL FUND BUDGET. 
DEBT SERVICE FUND AND MIRA MONTE WATER ASSESSMENT DISTRICT 

FUND BUDGETS FOR THE FISCAL YEAR ENDING JUNE 30, 2012. 
 

 
 

WHEREAS, District staff has prepared a proposed budget for the 2011-2012 
fiscal year;  

 
WHEREAS, the General Manager has made modifications to the proposal made 

by the various section supervisors; and 
 

WHEREAS, the resultant budget has been reviewed by the Finance Committee; 
and 

 
WHEREAS, three public meetings have been held to go over the budget with the 

public; 
 

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of Casitas 
Municipal Water District, that the proposed budget per Board recommendations for the 
2011-12 fiscal year is here by approved for the General Fund Budget broken down as 
follows, Revenue $14,011,563., USBR/SWP Bonded Indebtedness Fund Budget Revenue 
broken down as follows, USBR $785,394., SWP $783,964., totaling $1,569,358., Mira 
Monte Water Assessment District Fund Revenue of $19,349., and 1% secured levy tax 
apportionment of $1,858,318. Expenses $12,311,386., Capital $3,143,500. 
 
Adopted this 22nd day of June, 2011. 
        

________________________ 
       President, Casitas 
       Municipal Water District 
 
 
ATTEST: 
 
 
 
 
________________________ 
Secretary, Casitas 
Municipal Water District 



CASITAS MUNICIPAL WATER DISTRICT 
 
 
 

A RESOLUTION ESTABLISHING THE APPROPRIATIONS LIMIT 
FOR THE CASITAS MUNICIPAL WATER DISTRICT FOR THE 

FISCAL YEAR ENDING JUNE 30, 2012 
 

 
 

WHEREAS, Section 7910 of the Government Code requires each local jurisdiction to 
establish its appropriations limit by resolution for the following fiscal year pursuant to Article 
XIII B of the California constitution at a regularly scheduled meeting or noticed special meeting; 
and 
 
 WHEREAS, 15 days prior to such meeting, documentation used in the determination of 
the appropriations limit has been made available to the public; and 
 
 WHEREAS, the determination of the appropriations limit is a legislative act; 
 
 NOW, THEREFORE, BE IT RESOLVED that the Board of Directors of Casitas 
Municipal Water District hereby establishes the appropriations limit of $9,873,982 for Casitas 
Municipal Water District for the fiscal year ending June 30, 2012, pursuant to Article XIII B of 
the California Constitution. 
 
 ADOPTED this 22nd  day of June, 2011 
 
 
 
       ___________________________ 
       President, Casitas 
       Municipal Water District 
 
 
ATTEST: 
 
 
 
 
_____________________________ 
Secretary, Casitas 
Municipal Water District 
 



CASITAS MUNICIPAL WATER DISTRICT 
 

 
 

RESOLUTION FIXING A TAX RATE FOR 
FISCAL YEAR 2011-2012 AND AUTHORIZING AND 

DIRECTING THE PRESIDENT OF THE BOARD TO EXECUTE A 
CERIFICATE REQUESTING THE VENTURA COUNTY 

BOARD OF SUPERVISORS TO LEVY SUCH TAX 
 

 
 

WHEREAS, the voters of the State of California passed Proposition 13 on June 6, 1978; 
and 
 

WHEREAS, Proposition 13 limits tax rates to voter-approved indebtedness; and 
 

WHEREAS, the indebtedness to the U.S. Bureau of Reclamation was voter-approved on 
November 29, 1955, and the annual pay for fiscal years 2011-2012 is in the amount of $785,394 
and  
 

WHEREAS, the annual payment to the U.S. Bureau of Reclamation is the same due to 
negotiations that have taken place in the past; and 
 

WHEREAS, the indebtedness for the State Water Project was approved by the voters of 
Ventura county along with all the voters of the State of California on November 8, 1960, and 
December 19, 1933 and the payments for fiscal year 2011-2012 totals $783,964.; and 
 

WHEREAS, the Ventura county collection and administrative fees are estimated to be 
$5,143.; and are voter-approved, authorized expenditures; and  
 

WHEREAS,  on the basis of valuation figures furnished by the Ventura County Auditor, 
the amount to be raised by tax levy on unsecured personal property is $59,896.; and 
 

WHEREAS, on the basis of information furnished by the Ventura County Auditor, the 
amount to be raised by State subventions for voter-approved indebtedness amounts to $11,626.; 
and 
 

WHEREAS, it is estimated that $40,000 will be received from the County in prior year 
tax delinquencies; and  
 

WHEREAS, taking account of the amount to be raised by tax levy on unsecured personal 
property, the amount to be raised by state subventions, and the amount to be received in prior 
delinquencies, the amount to be raised by taxation on secured property for voter-approved 
indebtedness of $1,500,696; and 
 



WHEREAS, on the basis of figures furnished by the Ventura county Auditor, the net 
assessed/market valuation of local secured property, exclusive of the utility roll, is 
$8,299,195,770.; and the net assessed/market valuation of secured property on the utility roll is 
estimated at $332,731; and the net assessed/market valuation of all secured property in Casitas is 
estimated at $8,230,312,970.; and 
 

WHEREAS, with a 2.500 percent allowance for delinquency on net local secured 
property of $8,441,346,636.; the current year delinquencies are estimated at $211,033,666; and 
 

WHEREAS, the reduction for redevelopment assessments is 0.; and 
 

WHEREAS, the addition for the Homeowners Property Tax Relief exemption is 
$68,882,800.; and 
 

WHEREAS, the tax rate required to raise the necessary funds of $0.016878 per hundred 
dollars of assessed/market valuation on all property within Casitas’ boundaries; 
 

WHEREAS, the tax rate in the previous year was $0.018710 per hundred dollars of 
assessed/market valuation; 
 

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the Casitas 
Municipal Water District as follows: 
 

1. The tax rate of Casitas Municipal Water District on all property within Casitas’ 
boundaries for fiscal year 2011-2012 is hereby fixed at $0.016878 per hundred dollars 
of assessed/market valuation for voter-approved indebtedness. 

 
2. The president of the Board of Directors is hereby authorized and directed to execute a 

certificate in the form attached hereto. 
 

Adopted this 22nd day of June, 2011. 
 
 
 
                                                                                    ___________________________ 
       President, Casitas 
       Municipal Water District 
 
ATTEST: 
 
 
 
 
__________________________ 
Secretary, Casitas 
Municipal Water District 



 
CERTIFICATE 

 
 
 

The Board of Directors of Casitas Municipal Water District hereby certifies to the 
Board of Supervisors and Auditor of the County of Ventura as follows: 
 
1. Casitas has voter-approved indebtedness for fiscal year 2011-12 for the following: 

 
a. $785,394 to the U.S. Bureau of Reclamation for indebtedness which was 

voter-approved on November 29, 1955. 
 
b. $783,964. for the State Water Project indebtedness which was approved by 

the voters of the State of California on November 8, 1960 and December 19, 
1933. 

 
2. It is hereby directed that at the time and in the manner required by law for the levying 

of taxes for County purposes for fiscal year 2011-12, the Board of Supervisors of 
Ventura county shall levy, in addition to such other tax as may be levied by such 
Board, a tax on all property within Casitas’ boundaries at the rate of $0.016878 per 
hundred dollars of assessed/market valuation.   

 
IN WITNESS WHEREOF this certificate has been executed on behalf of and at the 
direction of the Board of Directors of Casitas Municipal Water District by the President 
thereof this 22nd day of June, 2011. 
 
 
 
       ___________________________ 
       President, Casitas 
       Municipal Water District 

 
 

 













   CASITAS MUNICIPAL WATER DISTRICT
TREASURER'S MONTHLY REPORT OF INVESTMENTS

06/16/11
 

Weighed 
Average 

Type of Date of Amount of Current Rate of Date of % of Days to Days to
Invest Institution CUSIP Maturity Deposit Mkt Value Interest Deposit Portfolio Maturity Maturity

*TB Federal Home Loan Bank 3133XS4S40 09/16/11 $726,316 $706,447 3.625% 07/01/10 5.65% 90 5
*TB Federal Home Loan Bank 3133XSP930 12/13/13 $743,750 $742,826 3.125% 07/01/10 5.94% 897 53
*TB Federal Home Loan Bank 3133XWNB10 06/12/15 $729,603 $739,179 2.875% 07/01/10 5.91% 1436 85
*TB Federal Home Loan Bank 3133XWW470 03/09/12 $707,315 $704,613 1.125% 06/30/10 5.63% 263 15
*TB Federal Home Loan Bank 3134A4VG60 11/17/15 $807,683 $793,394 4.750% 07/19/10 6.34% 1591 101
*TB Federal Home Loan MTG Corp 3137EABS70 09/27/13 $766,605 $756,434 4.125% 07/01/10 6.05% 821 50
*TB Federal Home Loan MTG Corp 3137EACD90 07/28/14 $739,907 $742,882 3.000% 07/01/10 5.94% 1122 67
*TB Federal Home Loan MTG Corp 3137EACE70 09/21/12 $723,646 $716,086 2.125% 06/30/10 5.73% 455 26
*TB Federal Home Loan MTG Corp 3137EACF40 12/15/11 $706,398 $703,444 1.125% 06/30/10 5.63% 179 10
*TB Federal Natl MTG Assn 31398AYY20 09/16/14 $739,123 $745,311 3.000% 07/01/10 5.96% 1170 70
*TB US Treasury Inflation Index NTS 912828JE10 07/15/18 $1,055,030 $1,126,555 1.375% 07/06/10 9.01% 2549 230
*TB US Treasury Notes 912828JW10 12/31/13 $709,352 $716,191 1.500% 04/01/10 5.73% 915 52
*TB US Treasury Notes 912828LZ10 11/30/14 $718,129 $728,658 2.125% 07/01/10 5.83% 1244 72
*TB US Treasury Notes 912828MB30 12/15/12 $709,707 $708,449 1.125% 06/30/10 5.67% 539 31
*TB US Treasury Inflation Index NTS 912828MF40 01/15/20 $1,041,021 $1,108,978 1.375% 07/01/10 8.87% 3089 274
*TB US Treasury Notes 912828ML10 12/31/11 $707,191 $703,283 1.000% 06/30/10 5.62% 195 11

Accrued Interest $58,062 $61,819

Total in Gov't Sec. (11-00-1055-00&1065) $12,388,838 $12,504,549 85.38%

*CD CD - $0 $0 0.000% 0.00%

Total Certificates of Deposit: (11.13506 $0 $0 0.00%

** LAIF as of:  (11-00-1050-00) N/A $0 $0 0.46% Estimated 0.00%

*** COVI as of: (11-00-1060-00) N/A $2,142,005 $2,142,005 0.89% Estimated 14.62%

TOTAL FUNDS INVESTED $14,530,844 $14,646,554 100.00%

Total Funds Invested last report $14,530,844 $14,662,893

Total Funds Invested 1 Yr. Ago $16,751,665 $16,751,665

**** CASH IN BANK (11-00-1000-00) EST $1,980,702 $1,980,702
CASH IN Western Asset Money Market $11,331 $11,331 0.470%
CASH IN PIMMA Money Market $500,206 $500,206

TOTAL CASH & INVESTMENTS $17,023,082 $17,138,793

TOTAL CASH & INVESTMENTS 1 YR AGO $16,928,794 $16,928,794

*CD CD - Certificate of Deposit
*TB TB - Federal Treasury Bonds or Bills 
** Local Agency Investment Fund 
*** County of Ventura Investment Fund

Estimated interest rate, actual not due at present time.
**** Cash in bank

No investments were made pursuant to subdivision (i) of Section 53601, Section 53601.1 
and subdivision (i) Section 53635 of the Government Code.
All investments were made in accordance with the Treasurer's annual statement of 
investment policy.
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