







































































































































































































































































CASITAS MUNICIPAL WATER DISTRICT

MEMORANDUM
TO: BOARD OF DIRECTORS
FROM: MICHAEL FLOOD, GENERAL MANAGER

SUBJECT: DECLARE BACKHOE UNIT #111 (1989 JOHN DEERE 310C BACKHOE
[TO310CA750030]) SURPLUS AND APPROVE ITS SALE VIA AN AUCTION
THROUGH THE COUNTY OF VENTURA, GENERAL SERVICES AGENCY,
SURPLUS DEPARTMENT IN THE ESTIMATED AMOUNT OF $12,000.

DATE: FEBRUARY 3, 2021

RECOMMENDATION:

Declare backhoe Unit #111 (1989 John Deere 310C Backhoe [TO310CA750030) surplus
and approve its sale as presented.

DISCUSSION:

Operations is seeking to remove from our inventory Unit #111 (1989 John Deere 310C
Backhoe [TO310CA750030]) that was used by the Treatment Plant to manage the drying
beds among other tasks around the plant property.

Due to its age, there are issues with the brakes and hydraulics which have become a
safety concern. In addition, the phasing out of this unit will remove a CARB Tier 0 engine
from our off-road fleet. This will improve our overall California Air Resources Board
(CARB) score, preventing the need to replace or minimize operating times for other heavy
equipment units.

The treatment plant will be receiving an interdepartmental transfer of a replacement
backhoe so that they can continue to meet their maintenance needs.

The County of Ventura provides surplus equipment disposal services which includes
auctioning of equipment.

The County tested a four-day online auction of Unit #111 and received a top bid of
$12,500.00.

These auctions are subject to the potential buyer’s post-auction inspection of the
equipment.

BUDGETARY IMPACT:
A possible positive impact to the budget equal to the net sale price of the equipment.
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CASITAS MUNICIPAL WATER DISTRICT

MEMORANDUM
TO: BOARD OF DIRECTORS
FROM: MICHAEL FLOOD, GENERAL MANAGER

SUBJECT: GRAND AVENUE PIPELINE REPLACEMENT, SPECIFICATION NO. 20-436

DATE: 2/10/21

RECOMMENDATION:

o Award the contract for the Grand Avenue Pipeline Replacement, Specification No. 20-
436, to Toro Enterprises in the amount of $1,444,395, and the President of the Board

execute an agreement for said work;

e Authorize the General Manager to issue a Task Order to Cannon Corporation for
engineering services during construction for a not-to-exceed amount of $26,540;

e Authorize the General Manager to issue a Task Order to Rincon Consultants, Inc., for
environmental support services and Native American monitoring services for a not-to-

exceed amount of $161,024; and

e Authorize the General Manager to issue a Task Order to Oakridge Geoscience, Inc., for

geotechnical services for a not-to-exceed amount of $58,325.

BACKGROUND AND DISCUSSION:

A water transmission study was prepared in 2019 by MKN for the Ojai Water System to optimize
and consolidate the water mains to improve system hydraulics and reliability. The study targeted
numerous pipelines in poor condition located in Grand Avenue between Los Alamos Drive and
Montgomery Street, as well as the 4-inch cast iron pipeline in Lion Street between Grand Avenue

and E. Aliso Street.

The project was released for bidding on December 16, 2020. Two options were included: Option
A includes a segment on Grand Avenue from Fulton to Shady and Option B includes Lion Street.
Only prequalified pipeline contractors were allowed to submit bids. Three bids were received on
January 12, 2021 as shown in Table 1. Bids were received via email and opened via conference
call/Google Meet. The three lowest bidders were required to submit hardcopies within 24 hours

to the District office.

Option A
Grand Ave
Base Bid from Fulton Option B
Bidder Grand Ave to Shady Lion Street Total Bid

Engineer’s Estimate $1,283,400.00  $413,700.00  $401,600.00 $2,098.700.00
Toro Enterprises $1,095,795.00  $348,600.00  $565,800.00 $2,010,195.00
Cedro Construction Inc.  $1,424,922.50 $412,956.00  $380,647.00 $2,218,525.50
Tierra Contracting $1,496,200.00 $603,540.00  $508,915.00 $2,608,655.00
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Award Grand Avenue Pipeline Replacement, Spec. No. 20-436
February 10, 2021
Page 2

The contract documents state the award will be based on the Base Bid only. The lowest bidder
for the Base Bid is Toro Enterprises whose bid is considered responsive and responsible and is
recommended for award. A detailed bid evaluation is attached. Option A includes a portion of
Grand Avenue between Fulton Street and Shady Lane, and Option B includes replacement of the
pipeline in Lion Street. The pricing from Toro Enterprises appears reasonable for Option A and
the total bid for the base plus Option A in the amount of $1,444,395.00 is recommended for award.
The contract duration is 210 consecutive calendar days for the base bid work; Option A adds
30 days to the contract duration, for a total of 240 days. Lion Street will be packaged as a separate
project and released for bidding in February 2021.

Cannon provided engineering design services for these pipelines and system improvements.
Cannon submitted a proposal to provide engineering services during construction including pre-
construction meeting, RFI and Change Orders, submittal review, field visits and record drawings.
The not-to-exceed fee is $26,540.

The Mitigated Negative Declaration (MND) for the Ojai Water System Improvements adopted by
the Board in April 2019 includes environmental mitigation measures. Additionally, two
amendments to the MND were made to account for minor changes to the project list. At the
District’s request, Rincon Consultants, Inc. provided a proposal to perform Worker
Environmental Awareness Program (WEAP), pre-construction wildlife survey, archaeological
monitoring, paleontological resources, protected tree-monitoring, and Native American
monitoring services for this project in an amount not to exceed $161,024.

Oakridge Geoscience, Inc. provided a proposal to perform geotechnical services in an amount
not-to-exceed $58,325. This includes construction observation and compaction testing to
comply with the City of Ojai Encroachment Permit.

BUDGET IMPACT:

The fiscal year (FY) 2020-21 budget includes $500,000 from CFD 2013-1 for the Grand Avenue
Pipeline Replacement. This funding may not be sufficient for anticipated expenditures as shown
in Table 2. An additional $800,000 is requested for FY 20-21. The FY 21-22 budget will include a
request for the remainder of the project through completion.

Description FY 20-21 FY 21-22 Subtotal

Design $47,600 $0 $47,600
Construction Contract $962,930 $481,465 $1,444,395
Engineering Services During Construction $17,693 $8,847 $26,540
Eﬂ\r/ilrr]%n(r:noennst{a;luiggnNatlve American Monitoring $107,349 $53.675  $161,024
Geotechnical Services During Construction $38,883 $19,442 $58,325
Contingency (10%) $117,445 $56,343  $173,788

TOTAL $1,291,900 $619,772 $1,911,672

Attachments: Detailed Bid Evaluation
Proposal from Cannon dated January 27, 2021
Proposal from Rincon Consultants dated January 29, 2021
Proposal from Oakridge Geoscience dated January 26, 2021
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CASITAS

MUNICIPAL WATER DISTRICT

1055 VENTURA AVENUE
Oak View, CA 93022

Toro Enterprises

*Cedro Construction Inc.

Tierra Contracting

(805) 649-2251 Lic.#710580; Lic.#775943; Lic.#416114;
SPEC 20-436 P.O. Box 6285 120 E. Santa Maria St. 5484 Overpass Road
Project: Grand Avenue Pipeline Replacement Oxnard, CA 93031 Santa Paula, CA 93060 Santa Barbara, CA 93111
Bid: 1/12/21 2:00 PM
APROX. BID UNIT TOTAL BID UNIT TOTAL BID UNIT TOTAL
ITEM:# DESCRIPTION QTY UNIT PRICE AMOUNT PRICE AMOUNT PRICE AMOUNT
1 Mobilization 1 LS S 80,000.00 | S 80,000.00 | $ 16,000.00($ 16,000.00 { $ 30,000.00 | $ 30,000.00
2 Traffic Control 1 LS S 52,000.00 | $ 52,000.00 | $ 26,465.00|$ 26,465.00 | $ 75,000.00 | $ 75,000.00
3 WPCP 1 LS S 5,000.00 | $ 5,000.00 | $ 7,702.00($  7,702.00 | $ 4,835.00( S 4,835.00
4 Tree Protection Plan 1 LS S 2,000.00 | $ 2,000.00 | $ 26,456.00| S 26,456.00 | S 6,500.00| $ 6,500.00
5 4-Inch PVC 5 LF S 700.00| $ 3,500.00 | $ 2,402.00|$ 12,010.00 | $ 190.00| $ 950.00
6 6-Inch PVC 30 LF S 540.00 S 16,200.00 | $ 1,140.00| S 34,200.00 | $ 200.00| $ 6,000.00
7 8-Inch PVC 440 LF S 190.00( S 83,600.00 | $ 280.00 | $ 123,200.00 | $ 204.00|$ 89,760.00
8 10-Inch PVC 350 LF S 180.00( S 63,000.00 | S 249.00|$ 87,150.00 | $ 206.00|$ 72,100.00
9 12-Inch PVC 2760 LF S 115.00| $ 317,400.00 | $ 215.00 | $ 593,400.00 | $ 208.00|$ 574,080.00
10  |[Steel Casing Crossings 3 EA |S 17,500.00 | $ 52,500.00 | $ 10,085.00($ 30,255.00 | $ 8,500.00|$ 25,500.00
11  [8-Inch Gate Valve 9 EA |S$ 1,200.00 | $ 10,800.00 | $ 1,345.00|$ 12,105.00 | $ 1,000.00 | $ 9,000.00
12 |10-Inch Gate Valve 2 EA |$ 1,900.00 | $ 3,800.00 | $ 2,219.00|$  4,438.00 | $ 1,400.00| $ 2,800.00
13 |12-Inch Gate Valve 15 EA |S$ 2,200.00 | S 33,000.00 | $ 2,636.00|S 39,540.00 | $ 1,600.00($ 24,000.00
14  |Fire Hydrant Assembly 3 EA |S$ 8,000.00 | $ 24,000.00 | $ 11,859.00($ 35,577.00 | $ 5,500.00|$ 16,500.00
15 |[Sidewalk, Curb, and Gutter 12 EA |S 650.00( S 7,800.00 | $ 1,782.00|$S 21,384.00 | S 1,250.00|$ 15,000.00
16  [1" Water Service Lateral 42 EA |S 2,700.00 | S 113,400.00 | $ 3,201.00 | $ 134,442.00( $ 3,200.00 | $ 134,400.00
17  [2" Water Service Lateral 3 EA |S 4,000.00 | $ 12,000.00 | $ 4,826.00 (S 14,478.00 | $ 3,600.00|$ 10,800.00
18 |New Meter Box 35 EA |S 250.00( S 8,750.00 | S 517.00|$ 18,095.00 | $ 450.00|$ 15,750.00
19 |New Customer Meter Valve 43 EA | S 200.00( $ 8,600.00 | S 182.00|$ 7,826.00 | $ 200.00| S 8,600.00
20 |Abandon Water Mains 30 EA |S 400.00| $ 12,000.00 | S 964.00 | $ 28,920.00 | $ 2,500.00|$ 75,000.00
21 |AC Pavement Restoration 17875 SF S 7.32($ 130,845.00 | $ 2.90($ 51,83750( S 13.00 | $ 232,375.00
22 |foothill Rdand Aliso St 1 s [$ 2900000|$  29,00000(% 50995.00% 5099500 % 34500.00|$ 34,500.00
Interconnection
23 |Del Norte Rd Interconnection 1 LS S 26,600.00 | $ 26,600.00 | S 48,447.00|$S 48,447.00 $ 32,750.00|S$ 32,750.00
BASE BID TOTAL AMOUNT FOR BID ITEMS 1
THROUGH 23 $ 1,095,795.00| $ 1,424,922.50 | $ 1,496,200.00
* Cedro Construction Inc. Wrote Incorrect Totals
APROX. BID UNIT TOTAL BID UNIT TOTAL BID UNIT TOTAL
ITEM# DESCRIPTION QTY UNIT PRICE AMOUNT PRICE AMOUNT PRICE AMOUNT
Al Install 6-Inch PVC 40 LF S 400.00| $ 16,000.00 | $ 991.00 |$ 39,640.00 | $ 235.00|$ 9,400.00
A2 Install 8-Inch PVC 140 LF S 200.00 $ 28,000.00 | $ 395.00|$ 55,300.00 | $ 245.00|$  34,300.00
A3 Install 12-Inch PVC 1360 LF S 135.00 $ 183,600.00 | $ 160.50 | $ 218,280.00 | $ 254.00 | $ 345,440.00
A4 |Install Steel Casing Pipe Crossing 1 EA S 18,500.00| $ 18,500.00 | $ 13,709.00($ 13,709.00 | $ 8,500.00| $ 8,500.00
A5 Install 8-Inch Gate Valve 5 EA S 1,200.00| $ 6,000.00 | $ 1,669.00 | S 8,345.00 | $ 1,000.00| $ 5,000.00
A6 |Install 12-Inch Gate Valve 8 EA S 2,200.00 | $ 17,600.00 | $ 2,519.00|$ 20,152.00 | $ 1,600.00|$ 12,800.00
A7  |Cut and Abandon Water Mains 16 EA |S 600.00( S 9,600.00 | $ 2,200.00|$ 35,200.00 | $ 5,500.00|$ 88,000.00
A8 |AC Pavement Restoration 7700 SF S 9.00($ 69,300.00 | S 2.90|$ 22,330.00( S 13.00 | $ 100,100.00
OPTION A TOTAL AMOUNT FOR BID ITEMS A1
THROUGH A8 $ 348,600.00 | $ 412,956.00 | $ 603,540.00
APROX. BID UNIT TOTAL BID UNIT TOTAL BID UNIT TOTAL
ITEM:# DESCRIPTION QTY UNIT PRICE AMOUNT PRICE AMOUNT PRICE AMOUNT
B1  [Mobilize 1 LS S 25,500.00 | $ 25,500.00 | $ 13,600.00($ 13,600.00 [ $ 12,000.00 |$ 12,000.00
B2  |[Traffic Control 1 LS S 35,800.00 | $ 35,800.00 | $ 4,685.00(S  4,685.00 | $ 10,000.00|$ 10,000.00
B3 |WPCP 1 LS S 2,500.00 | S 2,500.00 | $ 4,267.00|S  4,267.00 | $ 3,995.00| $ 3,995.00
B4  [Tree Protection Plan 1 LS S 2,000.00 | $ 2,000.00 | $ 6,000.00|$  6,000.00 | $ 4,200.00| $ 4,200.00
B5 [4-Inch PVC 20 LF S 700.00| S 14,000.00 | $ 792.00 |$ 15,840.00 | $ 190.00($ 3,800.00
B6 [6-Inch PVC 20 LF S 550.00 $ 11,000.00 | $ 792.00 |$ 15,840.00 | $ 200.00($ 4,000.00
B7 [8-Inch PVC 980 LF S 200.00| S 196,000.00 | S 131.00 | $ 128,380.00 | $ 204.00|$ 199,920.00
B8 |[Steel Casing in Lion Street 1 LS S 110,000.00 | $ 110,000.00 | $ 40,700.00 | $  40,700.00 [ $ 65,000.00 |$ 65,000.00
B9  [8-Inch Gate Valve 8 EA |$ 1,200.00 | $ 9,600.00 | $ 1,224.00|$  9,792.00 | $ 1,000.00| $ 8,000.00
B10 |Fire Hydrant Assembly 2 EA |$ 8,000.00 | $ 16,000.00 | $ 7,332.00|$ 14,664.00 | $ 5,500.00|$ 11,000.00
B11 |Sidewalk, Curb, and Gutter 4 EA |S 650.00| $ 2,600.00 | $ 2,234.00|$  8,936.00 | $ 1,250.00| $ 5,000.00
B12 |1" Water Service Lateral 24 EA |$ 3,000.00 | $ 72,000.00 | $ 3,162.00|$ 75,888.00 | $ 3,200.00|$  76,800.00
B13 |2" Water Service Lateral 2 EA |$ 4,500.00 | $ 9,000.00 | $ 4,368.00 (S  8,736.00 | $ 3,600.00 | $ 7,200.00
B14 |New Meter Box 26 EA |S 250.00( S 6,500.00 | $ 269.00 S  6,994.00 | $ 450.00|$ 11,700.00
B15 |New Customer Meter Valve 25 EA |S 200.00($ 5,000.00 | S 213.00|$ 532500 | $ 200.00 | $ 5,000.00
B16 |Abandon Water Mains 6 EA |S 400.00| $ 2,400.00 | $ 1,035.00|$  6,210.00 | $ 2,500.00|$ 15,000.00
B17 |AC Pavement Restoration 5100 SF S 9.00($ 45,900.00 | $ 2.90($ 14,790.00 | $ 13.00|$ 66,300.00
OPTION B TOTAL AMOUNT FOR BID ITEMS B1
THROUGH B17 $ 565,800.00 | $ 380,647.00 | $ 508,915.00
DIVISTON OF WORK OR TRADE SUBCONTRACTOR SUBCONTRACTOR SUBCONTRACTOR

Golden State Boring and Pipe

Jacking

Benner and Carpenter

KOPPL

Avyala Boring Inc
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ASA: Grand Ave. Water

January 27, 2021

Virgil Clary

Civil Engineer

Casitas Municipal Water District
1055 N. Ventura Avenue
Ventura, CA 93001

PROJECT: GRAND AVE. WATER MAIN REPLACEMENT
Virgil:

The Grand Ave. water main replacement project has gone out to bid, and will begin
construction soon. Our team is available to provide the District with construction suppport
services during the construction phase of this project. The work hours assumed for each of
the following tasks are based on our previous project experience with similar projects. The
actual time required may vary based on the selected contractor and the requested level of
involvement. The construction period is scheduled to be completed in 210 days.

Task 3. Bidding Phase Support

Task 3.1. RFI Review, Responses, and Bid Support

During the bidding phase, we will process and respond to up to four requests for information
(RFIs) received from the potential contractors bidding on the work. We will evaluate the
request and provide a response that can be used to distribute to all the bidders or for the
District to include in any Addendums necessary. This task will also include any minor
revisions to the plans to clarify the bidding documents.

Task 4. Grand Avenue Construction Phase Support

Task 4.1 Kickoff Meeting

We will attend a pre-construction meeting with the selected contractor, District staff, and other

appropriate utility agency representatives. This meeting will provide an opportunity for
thorough review of the project plans, compliance requirements, and construction schedule,
prior to the start of work.

Task 4.2 Periodic Site Visits

We will perform at least two monthly field visits and two monthly virtual meetings with the
contractor and District staff. These visits can be to review project progress or clarify design
intent of the project. The field visits will be documented after each visit, listing what we
observed and noting any issues that should be addressed by the District.
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ASA: Grand Ave. Water

Task 4.3 Submittal Reviews

Each Shop Drawing submittal received from the contractor will be reviewed for its
completeness and conformance to the project specifications and District standards by the
Design Engineer. Draft shop drawing submittals will be distributed to the District for review
and final comments before being returned to the contractor for action. We have assumed
review of 12 submittals total, including resubmittals.

Task 4.4 RFI Review and Responses

The process of reviewing and responding to RFIs is vital to keeping the project on schedule
and resolving issues before they become “claims” or “project delays”. RFls received from the
contractor will be addressed and responded to via email by Cannon’s Design Engineer and
will be returned to the contractor in a timely manner. We will review and respond up to six
RFIs total for this project.

Task 4.5 Review Change Orders

In addition to the RFI reviews, we will provide a recommendation of approval or denial as to
our opinion of whether or not our RFI responses warrant a change order to the contractor. If
they are warranted, we will review for completeness and accuracy, and provide the District
with our recommendation on approval of the requested amount.

Task 4.6 Record Drawings

At the end of the project we will prepare record drawings based on redline information
provided by the contractor and the field inspection crew. We will include all observed
deviations noted during our field visits, as well as any modifications made through the RFI or
change order process. The changes will be compiled and noted on the plans to monument
the final installed facility.

Attached is the Additional Services Agreement to cover the costs of these additional services.
If this meets your approval, please sign and return to me.

If you have any questions or comments, please do not hesitate to call me.

Sincerely,

1T

Michael J. Kielborn, PE, LEED AP
Principal Engineer
C 70112
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Cannon
ASA: Grand Ave. Water
ADDITIONAL SERVICES AGREEMENT
Project Client: Casitas Municipal Water District Date: January 27, 2021
Project Name: Grand Avenue Water Main Replacement Project Number: 200114
Phase No./Name: 3 — Bidding Phase Support & CMWD TO No: 2019-40

4 — Construction Phase Support

Description of Additional Services and/or Materials:

Addition of bidding and construction phase services for the project.

Additional tasks shall include:

Task 3.1 — Bidding Support $ 500
Task 4.1 — Kickoff Meeting $ 754
Task 4.2 — Periodic Site Visits / Meetings $ 9,358
Task 4.3 — Submittal Reviews $5,826
Task 4.4 — RFI Review and Responses $2,262
Task 4.5 — Review Change Orders $2,262
Task 4.6 — As-Built Plans $5,578
Total $ 26,540

Proposed Contract Modification

Current Contract Design Fee: $ 149,180.00
Proposed Additional Service Fee: $ 26,540.00
Total Proposed Contract Fee: $ 175,720.00

Reimbursable expenses are included in this additional service agreement.

Authorization:

In witness whereof, the parties hereto have caused this agreement consisting of the Request for
Additional Services, and the original signed contract and any other necessary and applicable
documents to be executed and effective as of the date and year first above written. Payment is due
within 30 days of completion of work.

Any additions and/or corrections to this agreement will be addressed in a separate agreement.

Casitas Municipal Water District Cannon

X X
Larry Kraemer, PE
Director — Public Infrastructure Division

Date Date

200114
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Rincon Consultants, Inc.

180 North Ashwood Avenue
Ventura, California 93003

805 644 4455 OFFICE AND FAX

info@rinconconsultants.com
www.rinconconsultants.com

January 6, 2021 (revised January 29, 2021)
Project No: 20-10688

Virgil Clary

Senior Project Manager

Casitas Municipal Water District
1055 Ventura Ave

Oak View, CA 93022

Via email: vclary@casitaswater.com

Subject: Proposal to Provide Biological and Paleontological Resources Monitoring During
Construction of the Grand Avenue Pipeline Replacement Project, Ventura County

Dear Mr. Clary:

Rincon Consultants, Inc. (Rincon) is pleased to submit this proposal to Casitas Municipal Water District
(Casitas) to provide environmental support services for the Grand Avenue Pipeline Replacement Project
(Project). Per our conversation with you on November 18, 2020 (and follow-up conversation on January
28, 2021), we understand the construction of the Project will be completed within approximately 240
calendar days (approximately 171 working days) between March 15, 2021 through November 9, 2021.
This proposal describes our understanding of the Project, our proposed scope of work, our proposed
schedule for completion of the work program, and our cost proposal for the assignment.

UNDERSTANDING OF THE PROJECT

Rincon prepared an Initial Study-Mitigated Negative Declaration (IS-MND) for the Ojai Valley Water
System Pipeline Upgrade Project on behalf of Casitas Municipal Water District (District) to comply with
the California Environmental Quality Act (CEQA). The subject Project was analyzed within the IS-MND
and the accompanying Mitigation Monitoring and Report Program (MMRP) requires implementation of
mitigation measures to address potentially significant impacts resulting from the Project. In accordance
with Section 15164 of the State CEQA Guidelines, a lead agency shall prepare an Addendum to an MND
if some changes or additions are necessary which will not have significant new impacts or substantially
increase previously identified significant impacts. After adoption of the Final MND by the Casitas Board
of Directors on April 24, 2019 and approval of the project, additional pipeline segments were added to
the proposed project. An Addendum was prepared and adopted by the Casitas Board of Directors on
March 27, 2020.

Since the adoption of the first Addendum, two new components are proposed to be added to the
proposed project: 1) a connection at the intersection of Del Norte and Cuyama, and 2) a segment on
Signal Street from Summer to Grand. Rincon is working to prepare a second Addendum which will
describe the details of the Ojai Water System Improvements Project and compare the impacts resulting

Environmental Scientists Planners Engineers
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Casitas Municipal Water District
Biological and Paleontological Construction Compliance for the
Grand Ave Pipeline Replacement Project

from these additions to those identified in the Ojai Water System Improvements Project Initial Study-
Mitigated Negative Declaration and first Addendum.

The Grand Avenue Pipeline Replacement Project would primarily involve open-cut trenching and
replacement of segments of pipeline which are undersized and approaching the end of their service life.
If trenchless methods are required, construction may include pipe bursting, jack and bore, and
horizontal directional drilling if preliminary design shows utility conflicts, significant traffic control
requirements, or other issues with the potential to interfere with trenching activities. Pipelines will
typically be eight to twelve inches in diameter and would require a three-foot wide trench in which to
work and place the pipe. Trenches would generally be no more than five feet deep. The Grand Avenue
component is partially located within the jurisdiction of the City, and partially within the County. A new
12-inch water transmission main would be installed along Grand Avenue, including a new 1,500-linear-
foot water pipeline between Los Alamos Drive west to Shady Lane, and a 1,450-linear-foot pipeline
between Fulton Street to Montgomery Street. Laterals would be connected along 1,200 linear feet of
pipe between Shady Lane and Fulton Street that would be abandoned. The 25-linear-foot above-ground
section of water main at the intersection of Grand Avenue and Signal Street would also be replaced with
a deep storm drain crossing and involve 250 linear feet of water main replacement in this area.
Interconnections to the Matilija Conduit would be made at the intersections of Grand Avenue and Los
Alamos Drive, Grand Avenue and Montgomery Street, and Aliso Street and Foothill Road. The general
purpose of the Project is to improve fire flow and replace aging mains, not to increase pipeline capacity
to serve additional customers.

The Project is required to implement the MMRP for the Ojai Water System Improvements Project
approved by Casitas. Therefore, per your request Rincon prepared a scope of work to comply with the
mitigation measures identified below:

e BIO-2: Worker Environmental Awareness Program
e BIO-3: Pre-Construction Wildlife Survey

e BIO-7: Nesting Bird Surveys

e GEO-1: Paleontological Resources

e CUL-2: Native American Monitoring

In addition, the IS-MND prepared for the Grand Avenue Pipeline Replacement Project requires an
Arborist Study and Tree Protection Plan (TPP) to minimize impacts to trees during Project
implementation (Measure BIO-17). Therefore, we propose to conduct protected tree monitoring based
on the Arborist Report and Tree Protection Plan (TPP) authored by Rincon in November 2020 for the
Grand Avenue Water Main Replacement Project. Most of the study area is located within the City of
Ojai. An approximate 1,000-foot section of Grand Avenue between Los Alamos Drive and Golden West
Avenue aligns with the border between the City and unincorporated County. Protected trees situated
north of this border are under County jurisdiction.

SCOPE OF WORK
Task 1. Project Management, Meetings, and QA/QC

Under Task 1, we will provide overall Project management and coordination. The Rincon PM, arborist
monitor, and paleontological monitor will be available to attend project meetings, including one site
meeting with Casitas and up to 30 weekly progress meeting/conference calls throughout the project (no

Page 2
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Casitas Municipal Water District
Biological and Paleontological Construction Compliance for the
Grand Ave Pipeline Replacement Project

more than 0.5 hour in length). The Rincon PM will provide QA/QC on all deliverables prior to submittal
to Casitas. The Rincon PM is available to attend other meetings on request to be billed on a time and
materials basis in accordance with the fee schedule provided. This task includes budget to manage the
Native American monitor, coordinate monitoring, and QA/QC daily field logs and site photographs.

Task 2. Worker Environmental Awareness Program (BIO-2)

Per the BIO-2 Mitigation Measure, all personnel associated with Project construction are required to
attend a Worker Environmental Awareness Program (WEAP) training, conducted by a qualified biologist,
to aid workers in recognizing special status biological resources potentially occurring in the Project area.
This training will include information about southern California steelhead, San Bernardino ringneck
snake, coast patch-nosed snake, and hoary bat, as well as other special-status species with potential to
occur in the Project area. The specifics of this program will include identification of special-status species
and habitats, a description of the regulatory status and general ecological characteristics of special-
status resources, and review of the limits of construction and measures required to avoid and minimize
impacts to biological resources within the work area. A fact sheet conveying this information will also be
prepared for distribution to all contractors, their employees, and other personnel involved with
construction of the Project. All employees will sign a form provided by the trainer documenting they
have attended the WEAP and understand the information presented to them. The crew foreman will be
responsible for ensuring crew members adhere to the guidelines and restrictions designed to avoid
impacts to special status species.

In addition, per the Tree Protection Plan, the training will include educational components of the Tree
Protection Plan. A Rincon certified arborist will provide education to all personnel about the Tree
Protection Zone (TPZ). The education will include explanation of importance of the TPZ signage and the
protocol for working within TPZs, per the Tree Protection Plan.

Under this task, Rincon PM and qualified biologist, paleontological monitor, and Rincon certified arborist
will prepare training materials and facilitate one training program to all personnel who will be on site
during the subject Project. The training will be facilitated on-site and will be attended by all construction
crew members. We assume up to 5 hours will be required to prepare the training materials, and 6 hours
will be required to for the biologist, paleontological monitor, and arborist to facilitate the training
(including mobilization to the site location). One additional onsite training can be provided, if necessary,
and is included in our cost.

Task 3. Pre-Construction Wildlife Survey (BIO-3)

Under this task, a Rincon qualified biologist will conduct a pre-construction wildlife survey no more than
seven days prior to initiation of ground disturbance and vegetation removal activities adjacent to Fox
Canyon Barranca (e.g., work between Day Road and Drown Avenue, on Grand Avenue). The pre-
construction survey will be conducted on foot inside the Project footprint, including a 50-foot buffer
around the Project footprint with inaccessible areas (i.e., private lands) surveyed with binoculars, as
practicable. The biologist will document existing conditions and search for special-status species (i.e.,
San Bernardino ringneck snake and coast patch-nosed snake). If San Bernardino ringneck snake and
coast patch-nosed snake are found, individual animals shall be relocated to similar habitat away from
construction activities, at least 200 feet from any area of Project construction.
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Biological and Paleontological Construction Compliance for the
Grand Ave Pipeline Replacement Project

Rincon will summarize the results of the surveys in a memorandum which will be prepared and submitted
to Casitas within two weeks following completion of the survey. A brief e-mail summary of survey results
will be submitted to Casitas on the day of each survey. We expect the survey will require 6 hours of staff
time; and the memo report will require 8 hours of staff time to prepare.

Task 4. Nesting Bird Surveys (BIO-7)

Under this task, a Rincon qualified biologist will conduct a pre-construction nesting bird survey no more
than seven days prior to initiation of ground disturbance and vegetation removal activities. The nesting
bird pre-construction survey will be conducted on foot inside the project footprint, including a 100-foot
buffer (300-foot for raptors), and in inaccessible areas (e.g., private lands) from afar using binoculars to
the extent practicable. If nests are found, an avoidance buffer (dependent upon the species, the
proposed work activity, and existing disturbances associated with land uses outside of the site) will be
determined and demarcated by the qualified biologist with bright orange construction fencing, flagging,
construction lathe, or other means to mark the boundary. All construction personnel will be notified as
to the existence of the buffer zone and to avoid entering the buffer zone during the nesting season. No
ground disturbing activities can occur inside this buffer zone until the avian biologist has confirmed
breeding/nesting is completed, and the young have fledged the nest. Encroachment into the buffer zone
can occur only at the discretion of the qualified biologist.

We have budgeted for up to two nesting bird surveys in case the project is delayed for more than seven
days after initial commencement. We anticipate each survey will require 12 hours of staff time (two
biologists, 6-hour survey day). Therefore, we have budgeted 24 hours to complete up to two nesting bird
surveys.

Rincon will summarize the results of the surveys in two separate memoranda which will be prepared and
submitted to Casitas within two weeks following completion of the survey. A brief e-mail summary of
survey results will be submitted to Casitas on the day of each survey. We expect each of the reports will
require 9 hours of staff time to prepare.

Task 5. Paleontological Monitoring and Reporting (GEO-1)

Task 5.1. Paleontological Monitoring

The entire project area is underlain by geologic units with low paleontological sensitivity (i.e., undivided
Holocene alluvium). Pursuant to Mitigation Measure GEO-1, Rincon will provide a qualified
paleontological monitor to spot-check each new excavation within the project area to assess the potential
for paleontological resources to be recovered from the project site. The qualified paleontological monitor
may determine that periodic spot-check monitoring is no longer warranted and may recommend
ceasing monitoring entirely.

Spot-checks will entail the inspection of excavated or graded areas and trench sidewalls for evidence of
paleontological resources, and an evaluation of the sediments for sign (e.g., grain size and sorting,
paleosols, etc.) that they have the potential to support paleontological resources. Monitoring
procedures may also include on site sample screening of sedimentary matrix for the presence of
microfossils, at the discretion of the Principal Paleontologist. All field work will be conducted in
accordance with project safety requirements. The monitoring will be performed under the direction of
Rincon Paleontological Principal Investigator, David Daitch, Ph.D., who exceeds the Society of Vertebrate
Paleontology’s standards for a Principal Paleontologist. Rincon assumes spot-checks will be performed
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for any new ground disturbing activities during the construction period. We have assumed that all
construction activities will be completed within 240 calendar days (approximately 171 work-days), and
the contractor anticipates excavation will be completed over 57 days (one-third of the project schedule).
Therefore, we have assumed a maximum of up to eight new excavations may occur over the length of
the project over 57 excavation days, requiring eight full-time monitoring days (10-hour days inclusive
of travel). Pursuant to Mitigation Measure GEO-1, monitoring should be reinstated (if monitoring has
ceased) if any new ground disturbances are required and reduction or suspension would need to be
reconsidered by the Qualified Paleontologist. Rincon assumes negative findings for paleontological
resources; however, if the site is determined to have higher paleontological sensitivity than the
geological mapping indicates, or if fossils are recovered during spot-checks, increased paleontological
monitoring, up to full time monitoring of all ground disturbance may be warranted. If additional
monitoring days are needed, Rincon can provide additional monitoring days for an additional fee.

Given the quantity, types, and condition of fossil resources potentially discovered is impossible to predict,
the current cost estimate does not include expenses related to the treatment and curation of fossil
specimens. Should fossils be recovered during monitoring, Rincon will immediately prepare an estimate for
the anticipated costs associated with documentation and reporting requirements for the discovery.

Task 5.2. Coordination, Data Management and Reporting

Rincon will maintain daily monitoring logs, site photos and geologic descriptions throughout the
monitoring period. At the completion of monitoring Rincon will prepare a negative findings letter report
outlining the methodology of paleontological monitoring at the Project site, describing the construction
activity and duration, describing the lithology of the depositional units exposed during excavations, and
presenting the results of the monitoring. The report will include all monitoring logs and photos from the
monitoring activity. We expect the post-construction paleontological monitoring report will require
approximately 15 hours of staff time to complete. In addition, this task includes staff time (25 hours) to
schedule monitoring, QAQC field logs, and manage data collected from the field (e.g., photographs).

Task 6. Native American Monitoring

The City of Ojai requires ground-disturbing activities be observed by a Native American monitor when in
proximity to a known resource. Because cultural resources are known to be in the vicinity of the project
area, Mr. Pat Tumamait (a Native American Monitor from the Barbarefio/Venturefio Band of Mission
Indians), will be on site during the construction phase to monitor all ground disturbing activities. We
have assumed that all construction activities will be completed within 240 calendar days (approximately
171 work-days), and the contractor anticipates all ground-disturbing work will be completed within 57
workdays, requiring up to 57 full-time monitoring days (9-hour days inclusive of travel). Management
of the Native American monitor is included under Task 1.

If Native American resources are found during ground disturbing activities for the project, Rincon will
notify Casitas immediately. The Native American monitor shall have the authority to redirect work in the
case of finds that require further evaluation. Such finds include archaeological resources. The monitor
may charge a 4-hour minimum for any day that the monitor is on site for less than 4 hours. Our cost
includes up to daily submittal of field monitoring logs and photographs on a weekly basis at the end of
each monitoring week. Our cost does not include any additional fiel[dwork beyond the monitoring, nor
does this include any efforts towards the recordation and/or evaluation of any resources. Any additional
services such as site recordation and/or evaluations would be provided on a case-by-case basis, if
needed, but only upon your written approval of a separate work order.
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Task 7. Protected Tree Monitoring

We propose to supply an International Society of Arboriculture (ISA) Certified Arborist to assist Casitas in
minimizing impacts to protected trees from the adverse effects of trenching and other construction
activities during the Grand Avenue Pipeline Replacement Project.

The monitor will be on site for construction activities (including pruning, trenching, excavation, and
operation of heavy equipment) that occur within the tree protection zone (TPZ) of approximately 111
protected trees within the study area (Project component plus a 20-foot buffer). A daily log will be
completed by either the arborist which documents all root and branch cuts. Daily logs and photographs
will be submitted to Casitas within two weeks following Project completion.

We anticipate up to 105 ISA Certified Arborist monitoring days (4-hour days inclusive of travel) will be
needed (3 half-days days per week, from March 15 through November 9, 2021; 35 weeks). If additional
days are needed, they will be provided on a time and materials basis under an addendum to this scope
of work.

Assumptions

In addition to the assumptions identified above, several other assumptions have been utilized in
characterizing this scope of work and associated budget. Should any of these assumptions need to be
adjusted during execution of the Project, the scope and budget may need to be expanded.

= Monitoring will be negative for paleontological resources; if a resource is identified Rincon will
provide a scope amendment to evaluate or treat the resource

= All ground-disturbing work will be completed within 57 workdays

=  Monitoring will be negative for Native American resources; if a resource is identified Rincon will
provide a scope amendment to evaluate or treat the resource

=  Rincon will sub-contract Native American monitoring to Pat Tumamait, a member of the
Barbarefio/Venturefio Band of Mission Indians

= A Negative Findings letter report (for paleontological resources) will suffice for final Project
reporting and will be accepted electronically.

= One round of revisions in response to Casitas comments on each submitted document (Pre-
Construction Wildlife and Nesting Bird Survey Findings Report, and Paleontological Monitoring
Negative Findings Memoranda); comments will be provided in a consolidated and editable,
electronic format

= (Casitas will schedule the WEAP training with the construction crew such that training can be
facilitated to all personnel at the Project site at one time. If all personnel are not trained at once, on-
site training will be provided, under the proposed cost.

= Qversight of impacts to protected trees for the Project may be conducted by either a certified
arborist or biologist working under the supervision of the certified arborist or Casitas district
representative (Project Manager, inspector, etc.) based on the TPP. A daily log that documents all
root and branch cuts will be completed by either the arborist or representative, whomever is on
site.
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=  Costs have been allocated to tasks based on the above methodology, but specific costs may be re-
allocated among tasks and/or direct costs within the authorized amount.

= The Project footprint will be within the existing roadway and as a result no tree removals will be
conducted. If a protected tree dies or is damaged to the point requiring removal during construction
activities, the Ojai Community Development Director and Public Works Director may require
mitigation measures. A tree replacement plan and/or appraisals may be required and can be
provided under an addendum to this scope of work.

Schedule

Rincon is prepared to initiate this scope of work immediately upon written notice to proceed. Assuming
a March 15, 2021 construction start date, we anticipate the Worker Environmental Awareness Training
will be facilitated on March 15, 2021 to all contractors, their employees, and other personnel involved
with construction of the Project. The pre-construction nesting bird survey will be initiated within the
week prior to the start of mobilization by the contractors onsite. The pre-construction wildlife surveys
will be conducted at least seven days prior to initiation of ground disturbance and vegetation removal
activities in areas adjacent to Franklin Barranca. Arborist monitoring will commence when construction
activities (including pruning, trenching, excavation, and operation of heavy equipment) occur within the
tree protection zone (TPZ) of protected trees within the study area (Project component plus a 20-foot
buffer). Paleontological compliance monitoring will begin when new excavation activities commence.

Cost

Rincon will provide biological, paleontological, archaeological resource, and Native American services to
Casitas, in accordance with our proposed scope of work, and with our On-Call Services Agreement dated
June 10, 2020, on a time-and-materials basis for an estimated budget of $161,024. A summary
breakdown of our estimated cost is presented in the cost table overleaf.
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RINCON CONSULTANTS, INC.
CMWD, BIO and CR Support for the
Grand Av e Pipeline Replacement Project

Project

Environmental Services Program

Tasks Labor Direct Expense |Total Budget
Task 1: Project Management, Meetings and QA/QC $12,815 S68 $12,883
Task 2: Worker Environmental Awareness Program (BIO-2)
Task 2.1: Preparation of Training Materials $695 $695
Task 2.2: Facilitate Training to Contractors $900 568 $968
Task 3: Pre-Construction Wildlife Survey (BIO-3) $690 $118 $808
Task 3.1: Memo report $1,085 $1,085
Task 4: Pre-Construction Nesting Bird Survey (2) (BIO-7) $2,760 $236 $2,996
Task 4.1: Memo report (2) $1,197 $1,197
Task 5: Paleontological Monitoring (GEO-1)
Task 5.1: Monitoring (up to eight 10-hour days ) $9,200 $942 $10,142
Task 5.2: Coordination, Data Management, and Reporting $5,356 S$5,356
Task 6: Native American Monitoring (up to 57, 9-hour days ) $56,840 $56,840
Task 7: Protected Tree Monitoring (BIO-17) (105 days, 4 hour days) $60,725 $7,329 $68,054
TOTAL PROJECT BUDGET $152,263 $8,761 $161,024

Direct Cost Summary

Vehicle Costs $ 2,776
Standard Field Pack $ 5,795
Trimble GPS S 190

Subtotal Additional Costs: $ 8,761

We appreciate the continued opportunity to assist Casitas with this important project. If you have
questions about this proposal, please do not hesitate to contact us.

Sincerely,
Rincon Consultants, Inc.

”%u:@oaﬁ%gwk—’ é\f onge e

Lindsay D. Griffin Steven J. Hongola
Senior Biologist/Project Manager Principal Biologist

Page 8

109



110



111



112



()//Kf/'z%f (/\('1‘,\1‘{'('//<‘z'/ Jue.
.

PO Box 2540, Camarillo, California 93011
www. Oakridgegeo.com
805-603-4900

January 26, 2021
Proposal No. OGl0298

Casitas Municipal Water District
1055 Ventura Avenue
Oak View, California 93022

Attention: Mr. Virgil Clary

Subject:  Updated Proposal for Materials Testing Services, Grand Avenue Pipeline
Replacement, Casitas Municipal Water District Specification No. 20-436, Ojai,
California

Dear Virgil:

Oakridge Geoscience, Inc. (OGl), is pleased to present this proposal for Casitas Municipal
Water District's (CMWD) Grand Avenue Pipeline Replacement project in Ojai, California. The
work is being performed in accordance with CMWD specifications and involves the following
components:

¢ Installation of about 4,100 feet of 12-inch and 8-inch PVC C900 water pipeline in
Grand Avenue with short segments of 4-, 6-, and 10-inch pipes;
o Connections/crossings/valves at about six intersection locations;

¢ Installing 61 service laterals plus additional connections such as blow off valves,
fire hydrant assemblies; and

¢ Repaving of the streets above the trench excavations.

The pipe bedding is to consist of imported sand per CMWD Standard Specifications and
the trench backfill is to consist of native soil with rocks larger than 6 inches removed. We have
assumed:

o Seventy-five (75) feet of pipe can be installed and backfilled on average in one
day;

¢ One crossing/street intersection piping can be completed in one day;

e Six (6) service laterals will be placed on average per day during the lateral
installation phase;

e Asphalt concrete paving will be placed on aggregate base per standard City of Ojai
and County of Ventura standard plans/details;

e All work will be performed in normal day time work hours (from about 8 AM to 4
PM). If night work is required, a State of California mandated prevailing wage
surcharge may apply; and

e Prevailing wage requirements for our technician (inspector/tester per DIR
requirements).

A DBE/SWBE/SBE Certified Firm
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Project No. 0G10248 OAKRIDGE GEOSCIENCE, INC.

CONSTRUCTION MATERIALS TESTING SCOPE OF WORK

Material testing services for the pipeline alignments within the project streets are based
on our review of the project plans and previous experience with similar projects in the area. Based
on review of the project plans, density testing is proposed for the sand bedding, soil backfill,
aggregate base, and asphalt layers. The near-surface soil materials along Grand Avenue (alluvial
fan deposits) can range from clay to granular soils (gravel, cobbles and boulders in a silty sand
matrix). Jetting of the sand bedding is not recommended. We suggest the contractor moisture
condition the sand prior to placing the sand bedding and compact the sand by mechanical
methods (whacker or other equipment). Trench backfill will be native soil materials screened to
remove rocks larger than 6 inches and compacted to a minimum of 90 percent relative compaction
(RC, 95 percent RC in upper 12 inches below pavement sections). Asphalt density will be tested
per CMWD/City of Ojai requirements (every 20 feet of pipe placement). In preparation of this
proposal, we assumed the contractor can install an average of 75 feet of pipeline per day. We
also have assumed testing will be required for about 20 days of the construction period for the
sand base and asphalt pavement.

Task 1 — Density Testing of Sand Bedding, Trench Backfill Aggregate Base, and Asphalt
Concrete

Observe and test import (fill sand), native soil trench backfill, aggregate base, and asphalt
materials to determine the engineering properties of the soils for construction purposes. This
includes both field (compaction) and laboratory testing. Reports of laboratory tests will be
submitted to CMWD following completion of the individual laboratory tests. Notice of compliance
or non-compliance with the project specifications will be provided to CMWD based on the test
results. Daily reports of test results of on-site compaction testing will be submitted to the CMWD.

Per your email dated November 16, the work will be performed in the City of Ojai and City
engineering staff have requested full time observation and testing consistent with OGl’s previously
submitted quality control plan. We have assumed an average of six hours per day for observation
and testing plus about one hour travel to the site from our laboratory in Camarillo. Our project
manager will be Mr. Craig Prentice. We will coordinate our work/time onsite with CMWD
staff/onsite construction manager to focus our onsite time during testing hours. Typically, we will
plan to arrive once trenching has exposed subgrade and bedding sand is placed and ready for
compaction (normally mid-morning) and will leave the site once the daily backfill operations have
been completed. We will work with your onsite construction manager to minimize our time onsite
during backfill operations.

Summary Report. Upon completion of the testing services, we will prepare a summary
report documenting field test locations, material types, field density test results, and associated
laboratory test results.
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ESTIMATED MANHOURS, TESTS, FEE, AND SCHEDULE

The anticipated scope items, manhours, and number of laboratory tests are summarized
in the following table. The testing estimate assumes a six-hour-per-field visit. Services will be
provided by Mr. Shawn Prentice. We have assumed the testing services will be provided as a
task order under our existing on-call agreement.

Table 1. Estimated Manhours, Tests, and Fee

Task No of No. of No. of Lab Estimated
Site Visits Hours Tests Fee ($)
Field Testing
Compaction Testing (Pipeline installation, 75
ft/day, 4100 ft, 57 days x 7 hrs per day) 57 400 - $ 42,000
Compaction Testing (Intersections, 4 days x 6 4 24 -- 2520
hrs per day)
Compaction Testing (Lateral installation, 6 --
laterals per day, 10 days x 4 hours per day 10 40 4,200
Nuclear Density Gauge (71 days x $75/day) 7 - -- 5,325
Summary Report - 16 -- 2,000
Laboratory Testing
Proctor Curves - - 6 1,290
Grainsize - - 3 495
Sand Equivalent - - 3 495
Estimated Totals: 71 464 12 $ 58,325
DELIVERABLES

OGI will provide Daily Reports documenting field test results at the end of each day of
testing. Laboratory test results will be provided on an ongoing basis as the laboratory tests are
completed. We will provide a summary report documenting field test locations, material types,
field density test results, and associated laboratory test results upon completion of the testing
services.
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CLOSURE

Thank you for the opportunity to provide this proposal to the Casitas Municipal Water
District for construction materials testing services for the Grand Avenue Pipeline Replacement
project in Ojai, California. Please contact us if you have any questions on our proposed scope or
fee.

Sincerely,
OAKRIDGE GEOSCIENCE, INC.

Copies Submitted: (1 via email)
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MEMORANDUM

TO: Board of Directors
From: Michael L. Flood, General Manager
RE: Approval of a temporary grant of easement to the Ventura County

Watershed Protection District on Assessor Parcel No. 024-0-072-085 for
the purpose of steelhead fish surveys.

Date: February 4, 2021

RECOMMENDATION:

The Board approve the grant of easement as presented.

BACKGROUND:

Casitas MWD is in receipt of a request for temporary grant of easement from the Ventura
County Watershed Protection District for the purposes of conducting steelhead fish surveys
on Assessor’s parcel number 024-0-072-085.

Casitas MWD obtained ownership of Assessor’s parcel number 024-0-072-085 as a result of
the acquisition of Golden State Water Company’s Ojai water system in 2017.

DISCUSSSION:

The Ventura County Watershed Protection District (VCWPD) is requesting a temporary grant
of easement (five-year term with the option of an additional five years) for the purpose of
steelhead fish surveys on San Antonio Creek in conjunction with the VCWPD'’s operating
permit for the San Antonio Spreading Grounds upstream of this location.

While this work is being conducted on Casitas MWD property (Mutual Well facility), the actual
survey work will be done in the San Antonio streambed which is outside of the District’s

security fencing and can be accessed for the public right-of-way.

The language of the easement fully indemnifies Casitas MWD in VCPWD'’s activities
connected with the easement.

VCPWD proposes a payment of $100 per year for the easement.
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Casitas Municipal Water District J 2@27
1055 Ventura Avenue
Oak View, CA 93022

SUBJECT: Steelhead Fish Surveys
San Antonio Creek, Ventura County, California
Assessor’s Parcel No. 024-0-072-085

Dear Casitas Municipal Water District:

The Ventura County Watershed Protection District (District) is seeking permission to
conduct steelhead fish surveys in the portion of San Antonio Creek traversing your
property. The proposed field surveys will be conducted by biologists working on foot who
will observe and inventory juvenile steelhead fish, and/or steelhead nests (redds) in the
creek bed gravel. The biologists will enter San Antonio Creek via District owned land or
public right-of-ways. We had permission in the past for this project with Golden State
Water Company.

The surveys are being conducted to support permit compliance for operation the San
Antonio Creek Spreading Grounds Rehabilitation Project, a groundwater recharge and
supply project in the Ojai Valley. The purpose of the project is to increase groundwater
recharge and storage in the Ojai Valley Groundwater Basin, thereby enhancing the
reliability of production from local water supply wells.

By signing and returning the enclosed Grant of Temporary Easement, you will be giving
the District permission to conduct the proposed steelhead surveys on your property. The
district would like to begin the surveys on or after January 5, 2021. We ask that you give
this matter your immediate consideration.

Because the steelhead surveys will provide a general public benefit, rather than a
personal benefit to you, the District is proposing to pay you $100.00 per year for the right
to conduct the surveys on your property. The juvenile fish surveys shall be conducted
once per month from March through June (i.e., 4 juvenile fish surveys annually), and redd
surveys shall be conducted two times per month from December through May (i.e., 12
redd surveys annually). Each survey up and down the length of San Antonio Creek will
take approximately one day to complete, so the biologists will be at your property for about
an hour at most per survey. Please note that three of the juvenile fish surveys (in March,

Hall of Administration L #1600
800 S. Victoria Avenue, Ventura, CA 93009 e (805) 654-2018 ¢ FAX (805) 654-3952 ¢« www.VCPublicWorks.org
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MEMORANDUM

TO: Board of Directors
From: Michael L. Flood, General Manager
RE: Adoption of a Resolution revising the Casitas Municipal Water District

(Casitas MWD) Bylaws Article VIII (Meetings of the Board of Directors):
Section 1 (Time and Place).

Date: February 4, 2021

RECOMMENDATION:

Board of Directors adopt the resolution as presented.

BACKGROUND:

At the January 13, 2021 Regular Meeting of the Board of Directors of the Casitas MWD, the
Board expressed a desire to change the time of the Regular Meetings of the Board of
Directors.

Revisions to the Casitas MWD bylaws were presented at the January 27, 2021 Board
Meeting and the Board of Directors directed staff to prepare a resolution reflecting the
agreed-upon revisions.

Article Xl (Adoption and Amendment of Bylaws) of the current Casitas MWD bylaws states:
‘Proposed amendments shall be presented in writing at a regular meeting of the Board of

directors and may be adopted at the next regular meeting, provided at least 14 days have
elapsed since the first meeting.’
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DISCUSSSION:

The Board of Directors agreed to the following changes to Article VIl (Meetings of the Board
of Directors); Section 1 (Time and Place) in order to change the meeting time for Regular
Board Meetings.

Article VIII: Meetings of the Board of Directors

Section 1: Time and Place

Current Language:

The time and place of the regular meetings of the Board shall be set by Board Resolution. All
meetings shall be conducted in compliance with the Brown Act Open Meetings Law (Gov.
Code Section 54950 et seq.). Board Meetings are held on the second and fourth
Wednesdays of each month at 3:00 p.m. in the Board Room of the Casitas main office,
located at 1055 North Ventura Avenue, Oak View, California. Occasionally, regular Board
meeting dates are changed to accommodate other commitments and Special Meetings may
be called from time to time to facilitate the business of the District.

Recommended Revision:

The time and place of the regular meetings of the Board shall be set by Board
Resolution. All meetings shall be conducted in compliance with the Brown Act Open
Meetings Law (Gov. Code Section 54950 et seq.). Board Meetings are held in the Board
Room of the Casitas main office, located at 1055 North Ventura Avenue, Oak View,
California. Occasionally, regular Board meeting dates are changed to accommodate
other commitments and Special Meetings may be called from time to time to facilitate
the business of the District.
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CASITAS MUNICIPAL WATER DISTRICT
RESOLUTION NO.

RESOLUTION AMENDING CASITAS MUNICIPAL WATER DISTRICT BYLAWS

WHEREAS the Casitas Municipal Water District Bylaws, Article VIII, Section 1 Time and
Place provides that, “The time and place of the regular meetings of the Board shall be set by
Board Resolution. All meetings shall be conducted in compliance with the Brown Act Open
Meetings Law (Gov. Code Section 54950 et seq.). Board Meetings are held on the second and
fourth Wednesdays of each month at 3:00 p.m. in the Board Room of the Casitas main office,
located at 1055 North Ventura Avenue, Oak View, California. Occasionally, regular Board meeting
dates are changed to accommodate other commitments and Special Meetings may be called
from time to time to facilitate the business of the District;” and

WHEREAS Bylaws Article Xlll provides in pertinent part that, “Proposed amendments shall
be presented in writing at a regular meeting of the Board of Directors and may be adopted at the
next regular meeting, provided at least 14 days have elapsed since the first meeting.
Amendments [to the Bylaws] shall be approved by resolution of the Board.”

BE IT RESOLVED that the Casitas Municipal Water District Board of Directors does hereby
approve and adopt the attached Bylaws amendment, to become effective immediately.

PASSED AND ADOPTED this ____ day of February, 2021, upon the following vote:
AYES:
NAYES:
ABSENT:

ABSTAIN:

Brian Brennan — Board President
CERTIFICATION:

I, Rebekah Vieira, Clerk of the Board of Directors of the Casitas Municipal Water District, do certify that
the above is a true and accurate copy of Resolution No. , adopted by the Board of Directors on this
day of February, 2021.

Secretary
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Proposed Amendments to Casitas Municipal Water District Bylaws

1. Replace Article VIl (Meetings of the Board of Directors), Section 1. (Time and Place)
with the following language:

Section 1. Time and Place

The time and place of the regular meetings of the Board shall be set by Board
Resolution. All meetings shall be conducted in compliance with the Brown Act Open
Meetings Law (Gov. Code Section 54950 et seq.). Board Meetings are held in the Board
Room of the Casitas main office, located at 1055 North Ventura Avenue, Oak View,
California. Occasionally, regular Board meeting dates are changed to accommodate
other commitments and Special Meetings may be called from time to time to facilitate
the business of the District.
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CASITAS MUNICIPAL WATER DISTRICT
RESOLUTION NO.

RESOLUTION SETTING THE TIME OF BOARD OF DIRECTORS MEETINGS

WHEREAS the Casitas Municipal Water District Bylaws, Article VIII, Section 1 Time and
Place provides that, “The time and place of the regular meetings of the Board shall be set by
Board Resolution. All meetings shall be conducted in compliance with the Brown Act Open
Meetings Law (Gov. Code Section 54950 et seq.). Board Meetings are held in the Board Room of
the Casitas main office, located at 1055 North Ventura Avenue, Oak View, California.
Occasionally, regular Board meeting dates are changed to accommodate other commitments and
Special Meetings may be called from time to time to facilitate the business of the District.”

BE IT RESOLVED that the Casitas Municipal Water District Board of Directors does hereby
resolve to set the following time for meetings of the Board of Directors to become effective on
the first day of April 2021.

Time: The second and fourth Wednesdays of each month at 5:00 PM.

Brian Brennan, President

ATTEST:

Richard Hajas, Secretary

129



MEMORANDUM

TO: Board of Directors
From: Michael L. Flood, General Manager
RE: Review and approval of revisions to the Casitas MWD System of Business

Administration Ordinance.

Date: February 4, 2020

RECOMMENDATION:

The Board of Directors approve the ordinance as presented.

BACKGROUND:

The current Casitas MWD System of Business Ordinance 12-01 was adopted by the Board of
Directors in 2012 (attached).

At the August 2020 Finance Committee Meeting, staff requested that the Committee
Members provide a markup of the existing ordinance for discussion at the September 2020

Committee Meeting.

The Finance Committee provided a list of suggested edits at the September 2020 Finance
Committee Meeting.

A final revision of the recommended revised ordinance was produced by the Finance
Committee in November 2020.

DISCUSSSION:

Since its passage in 2012, there have been changes to District job titles and other changes
that prompts revisions to the District's System of Business Administration ordinance.

Staff requested that the Finance Committee Members provide their desired edits, staff

incorporated them and then the draft ordinance reached its current state at the November
2020 Finance Committee Meeting.
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The final draft of the System of Business Administration ordinance was presented to the
District’'s Counsel and Auditor for review (Auditor comments attached).

Subsequent to the approval of this ordinance, a revision to the Casitas MWD bylaws will be
brought forward by staff to remove the reference to the old ordinance (12-1) that exists in
Article X1l (Administration of District Business); Section 5.8 (Ordinance Prescribing a System
of Business Administration).
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District Auditor's Comments on the revised Casitas MWD System of Business Administration
Ordinance:

Regarding Business Ordinance 12-01, | didn’t see any issues with your changes and I liked
your comments (especially the use of positive pay). The only thing | would caution is the use
of credit cards — it does allow for more flexibility, but can also be easier to utilize for non-
business purposes.
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CASITAS MUNICIPAL WATER DISTRICT

ORDINANCE #XX-XX

AN ORDINANCE OF CASITAS MUNICIPAL WATER DISTRICT
PRESCRIBING A SYSTEM OF BUSINESS ADMINISTRATION

WHEREAS, Section 71304 of the California Water Code provides that the Board of Directors
may prescribe by ordinance a system of business administration; and

WHEREAS, it is desirable to have a system of business administration relative to accounting,
auditing, and disbursement of moneys by Casitas; and

WHEREAS, it is desirable to change the signature requirements for the general fund bank
account;

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the Casitas Municipal
Water District as follows:

1. Budget. The General Manager is hereby directed to prepare annually a fiscal budget
no later than the second regular meeting in May. The budget so planned and submitted shall reflect
the general policies of the Board of Directors and the anticipated expenditures to carry out such
policies. The General Manager shall submit the budget in such form and substance that it will clearly
reflect the planned program of Casitas' operations and improvements and will comply with the form
prescribed by the County Auditor.

Obligations shall be incurred only within the detailed provisions of the applicable
budget, subject to the following exceptions:

a. Unbudgeted obligations may be incurred within the limits of funds available
for expenditures in the fiscal year if approved in advance by the Board of Directors or upon approval
by the General Manager if necessary for protection of life or property. The Chief Financial Officer
shall maintain and present to the Board of Directors a monthly log of Board approved unbudgeted
obligations incurred for the current fiscal year. The log is to include the title and description of the
obligation, Board approval date, and a running total of the amount obligated.

b. The General Manager may make transfers between detailed budget items
within a single department provided the amounts budgeted within the department for capital outlay
and operation and maintenance, respectively, are not exceeded. The Board shall routinely be advised
of said transfers.

2. Purchase of Materials, Supplies, and Services. The General Manager is hereby
authorized to execute purchase orders and contracts not exceeding $35,000.00 without prior Board
approval. All purchases in excess of $2,500 shall normally be supported by an executed purchase
order or contract, and all proposed expenditures shall be verified to ascertain that provision has been
included in the budget for the activity or expense intended. Exceptions might be an emergency
situation, an order that does not arrive on time, the need for supplies that are not in the warehouse, or
services that need to be performed in order to determine what needs to be replaced and/or repaired.
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In these instances, an invoice and requisition will be furnished that fully explains the reason for not
following normal procedures along with the approval of the supervisor who accepts responsibility for
incurring the expenditures.

In the General Manager’s absence, or an emergency situation the Assistant General Manager
or Executive Administrator will have authorization to purchase materials, supplies and services not
exceeding $35,000.

a. No purchase order shall be issued unless moneys for payment of Casitas'
obligations thereunder are available for expenditure under the budget applicable to the year in which
such purchase order is issued.

b. No purchase order shall be issued unless it relates to the operation and
maintenance of Casitas or Ventura River Project facilities or to a construction project approved by
the Board.

C. From time to time, by resolution, the Board of Directors shall adopt a
statement of terms and conditions applicable to construction, alteration or repair of Casitas' facilities
in the form prescribed by Casitas' attorney. The General Manager shall be authorized to approve
change orders as recommended by the Engineer providing the total increased cost of all change orders
does not exceed 5 percent of the total contract amount or $35,000 whichever is greater.

d. The General Manager in his/her purchasing decisions shall consider costs of
transportation to firms outside the County as opposed to firms inside the County when making
purchasing decisions and shall also consider any taxes to be paid on items outside the County as being
an extra cost, while those sales taxes inside the County may be discounted from the total bid when
considering award. Should the differences in bid price be greater than those amounts of transportation
and taxes, the General Manager shall award the purchase of goods and services to the lowest
responsible bidder.

3. Credit Cards. The General Manager may acquire business credit cards issued in the
name of the District for designated use by the General Manager, the Assistant General Manager, the
Executive Administrator, and the Operations Manager. The credit cards may be used at the sole
discretion and approval of the General Manager, the Assistant General Manager, Executive
Administrator, and the Operations Manager only for the official business of the District, such as
business travel, business expenditures and vendor payments, within the limits set forth by District
ordinance or credit card limit, whichever is less.

a. The credit cards are not to be given or loaned to others, regardless of the
circumstances. If credit card(s) are lost, stolen or if there is a billing dispute or unauthorized use, the
cardholder must advise the credit card company and the Chief Financial Officer immediately. A
disputed item must be noted on the cardholder’s Statement of Account so it will not be paid until the
problem is resolved and the cardholder shall immediately notify the card issuer of such dispute.

b. No members of the Board of Directors will be issued credit cards.

C. Administration shall safeguard all documents that contain credit card
information pursuant to the Identity Theft Prevention Program.

d. Cardholders may not use their credit card for cash advances from banks, credit
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unions or automatic teller machines. This prohibition similarly extends to cash equivalents such as
bank checks, traveler’s checks and electronic cash transfers.

e. Receipts for all credit card expenditures must be promptly turned into
Accounts Payable along with the credit card monthly statement and appropriate budget account
number by each transaction. Any receipts for meals or entertainment must clearly indicate the names
of all persons attending the meal and the business purpose of the meeting. An audit of the cardholder
purchases will occur on a monthly basis by Accounts Payable, and/or Accounting/ Customer Service
Supervisor, and/or Chief Financial Officer.

f. Misuse of the credit card or noncompliance with this ordinance, as determined
by the General Manager, may result in the revocation of the credit card and its privileges. Misuse
may also result in employee discipline, up to and including termination and may be subject to the
provisions and penalties of Government Code 8314 and the Penal Code.

g. Employees that are separating from service with the District must turn in the
District-issued purchasing credit card prior to the last day of employment along with all receipts. The
Chief Financial Offer will be responsible for canceling the credit card.

4. Collection and Deposit of Revenues. A "General Fund Bank Account” shall be
established and maintained in a bank designated by the Board of Directors and all revenue, unless
otherwise provided, shall be deposited therein. The Board of Directors may, from time to time, direct
the General Manager to establish and maintain special bank accounts for the handling of funds
received or set aside for specific purposes.

An “Adjudication Charges Bank Account” shall be established and maintained in a
bank designated by the Board of Directors and all revenue, unless otherwise directed, received from
the specific billing of these adjudication charges shall be deposited therein. All such revenues shall
be accounted for in a manner that will indicate the source and amount of the adjudication charge
collected.

All revenue collected shall be accounted for in a manner that will indicate the source,
nature, and amount of each collection. Collections so made shall be deposited intact in the bank
accounts established.

5. Disbursements. Routine financial obligations of Casitas shall be paid from a special
fund designated as the "Payables Fund Account"” established in a bank designated by the Board of
Directors. Funds in the Payables Fund Account shall be replenished from time to time from the
General Fund Account in order to enable Casitas to meet its routine fiscal obligations. The General
Manager shall assure that checks made from the General Fund Account to replenish the "Payables
Fund Account" shall not exceed the total amount of the bi-monthly payables list. Disbursements from
the Payables Fund Account shall be authorized:

a. By a check signed by any combination of the following two electronic or actual
signatures:

e The General Manager, Chief Financial Officer, Assistant General
Manager, Executive Administrator, and any member of the Board of
Directors.
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Under no circumstances shall any person authorized under this ordinance to sign
checks of Casitas sign a blank or incomplete check. Any person who does not comply with this
provision shall be subject to disciplinary action up to and including termination.

An audit of all claims against Casitas shall be made prior to presentation of the checks
for signature. Such audit shall consist of a verification as to accuracy and completeness of all
documents supporting payment; i.e., copy of purchase order, executed receiving and inspection report,
and vendor's invoice or statement. Reimbursable personal expense claims shall be approved by the
General Manager. Personal expenditures for which reimbursement may be claimed shall include only
expenses incurred while an employee, officer, or director is acting in his official capacity as a Casitas
representative. All claims for reimbursement must be for goods or services which are ordinary and
necessary for the fulfillment of Casitas duties, and such expenses shall, where practicable, be
documented by checks, receipts, or other evidence, such evidence to be submitted at the time request
for reimbursement is made.

A separate voucher authorization list covering disbursements made from the Payables
Fund Account showing check number, payee, description of materials or services purchased, and
amount shall be prepared and accompany each General Fund Account check presented for signature.
Each list shall be certified correct by the Casitas Chief Financial Officer and submitted to the Board
of Directors for ratification.

b. A petty cash fund of $800 shall be maintained, and expenditures may be made
from this fund only for individual expenditures not in excess of $75.00. Expenditures may be made
for postage, freight and express bills, invoices for materials, reimbursement of personal expenses,
meal allowances, and in payment of encroachment permit fees, licenses, or other charges levied by a
county, state agency, public utility, or railroad company in connection with the granting to Casitas of
rights in property owned or controlled by such grantors and other similar purposes.

C. Funds transferred to the Payables Fund Account and all other withdrawals
from the General Fund Account shall be authorized by the signatures of any two members of the
Board of Directors.

d. Payroll obligations of Casitas shall be paid from a special fund designated as
the "Payroll Fund Account” established in a bank designated by the Board of Directors. The Payroll
Fund Account shall be replenished on a biweekly basis in the amount of the biweekly payroll from
the General Fund Account in order to enable Casitas to meet its payroll obligations. Disbursements
from the Payroll Fund Account shall be authorized:

1) By a check signed by any combination of the following two electronic
or actual signatures:

e  The General Manager, Chief Financial Officer, Assistant General
Manager, Executive Administrator and any member of the Board
of Directors.

(3) Under the payroll system, at the option of each of Casitas' employees,
either issue a payroll check to said employee in the amount of such employee’s net pay as computed,
or credit said net pay to the bank account of such employee. Statements shall be provided to
employees electing to have their net pay so credited.
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4) Under no circumstances shall any person authorized under this
ordinance to sign checks of Casitas sign a blank or incomplete check. Any person who does not
comply with this provision shall be subject to disciplinary action up to and including termination.

The Chief Financial Officer shall be responsible for the password security
within the Accounting Software for check signing digital signatures. This password will be required
to be entered into the system by the General Manager, Chief Financial Officer, Assistant General
Manager, or Executive Administrator before each check writing batch for all funds. A payroll check
register shall be maintained to keep a record of all checks written.

e. A separate voucher authorization list covering disbursements made from the
General Fund Account showing check number, payee, description of the transaction, and amount shall
be prepared and accompany each check presented for signature. The list shall be certified correct by
the Casitas Chief Financial Officer and submitted to the Board of Directors for approval.

f. Disbursements from special bank accounts established for the handling of
funds received or set aside for specific purposes, other than the Payables Fund Account or the Payroll
Fund Account, shall be accomplished pursuant to instructions approved by the Board of Directors.

g. Disbursement from the Adjudication Charges Bank Account shall be made by
check and issued as payment for those invoices and expenses incurred specifically for actual
adjudication and litigation costs. Disbursements from the Adjudication Charges Bank Account
shall be authorized by a check signed by any combination of the following two electronic or actual
signatures: General Manager, Assistant General Manager, Chief Financial Officer and Executive
Administrator. The Chief Financial Officer shall make a report to the Board of Directors at every
Board meeting showing the adjudication revenue collected, checks issued, finance charges
incurred, beginning account balance and ending account balance for the period reported.

h. From time to time, a check will need to be voided. There are two main
types of voids a system generated void or vendor requested void.

A system generated void occurs when processing a vendor payment and there are too many
itemized line items in the description field. This results in the automatic printing of the line items
on the proceeding check. When this occurs the proceeding check prints the itemized line item in
the description field and VVOID is automatically printed on the check stub section. The voided
check is filed away along with the invoice.

A vendor requested void occurs when a vendor claims a payment has not been received. When a
claim is made either Accounts Payable or the Chief Financial Officer confirms with the bank that
the payment has not been cashed. If it is confirmed the check has cleared the vendor is provided
an electronic copy of the cleared check. If it has not been cleared a stop payment at the bank is
placed on the issued check. A stop payment can be placed in one of two ways (1) call the bank
account manager and provide the check number, date, amount, and vendor name or (2) through
the online banking portal. Once confirmation has been received for the stop payment Accounts
Payable voids the check in the Accounting Software. The check is reissued with the next
scheduled check run.

i. Bank reconciliations for all bank accounts are to be completed by the last
day of the following month. Each bank account shall have their own respective reconciliation. A
reconciliation packet/report is to be prepared by the Accounting/ Customer Service Supervisor

5

137



showing the bank balance along with the bank statement, the general ledger balance, and all
supporting documentation. The report is to be reviewed and signed off by the Chief Financial
Officer. All deposits received and checks cashed in each bank account shall be reconciled to the
general ledger account activity. An outstanding check register must also be maintained and
included with the monthly bank reconciliations. If at any time there is a discrepancy an
investigation of the activity will be completed by the Accounting/ Customer Service Supervisor
and/or Chief Financial Officer.

6. Powers, functions, and duties assigned herein to the General Manager, Assistant
General Manager, Executive Administrator and those assigned to the Chief Financial Officer, with
the exception of the signing of checks, may be delegated by them to the staff member acting in their
respective capacities when they are absent from the office.

7. Bidding Requirements. The General Manager is directed to establish a bidding
procedure for the District. For purchases up to $2,500 no requisition is required; from $2,500 to
$34,999 three informal written bids are required; $35,000 and over requires formal bids consisting of
written specs of goods and services with written bid after appropriate public notice.

a. Bidding Requirements for Small Projects: If, in the opinion of the General
Manager, it is difficult for the District to obtain bids for small jobs, the General Manager may
award purchase orders for work at a cost equal to or less than $5,000 if the following
requirements are met:

e There are funds available in the unencumbered budget for the work.
e An estimate is made by staff of the cost of the work before the Purchase
Order is issued.

e The work can be completed on a time-and-materials basis.
e The District is provided a bill detailing the cost of time and materials.

b.  Sole Source Purchases. The General Manager can approve sole source
purchasing as an exception to section 7 for any of the following reasons:

e Only one available supplier with no available competition.

e Equipment that was purchased with bidding competition but support, spare
parts and repairs have to be provided by factory reps with protected
territory.

e Services that have been bid out and results have been damaging to Casitas.

e Products used to maintain system standard when significant spare parts
inventories need to be maintained and readily available.

e Utility Companies with which you have to work.

e Purchases that require significant staff time to get to the location to
conduct the business in comparison to the cost of item.

e Agreements on Deposits

e Sources to Call in Emergencies

8. Permits. It shall be the general policy of the Board of Directors of Casitas Municipal
Water District not to get permits from other public agencies, which are exempted by Governmental
Code Section 53091, or for recreation due to its federal enclave status. However, Casitas shall get
permits where, in the opinion of the Board of Directors, it is appropriate to do so.
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ADOPTED this day of 2021.

Brian Brennan, President
Casitas Municipal Water District

ATTEST:

Richard Hajas, Secretary
Casitas Municipal Water District
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CASITAS MUNICIPAL WATER DISTRICT

MINUTES
Recreation Committee
(this meeting was held telephonically)

DATE: February 4, 2021

TO: Board of Directors

FROM: General Manager, Michael Flood

Re: Recreation Committee Meeting of February 2, 2021, at 1000 hours.
RECOMMENDATION:

It is recommended that the Board of Directors receive and file this report.

BACKGROUND AND OVERVIEW:

1.

Roll Call.

Director Brian Brennan

Director Pete Kaiser

General Manager, Michael Flood
Executive Administrator, Rebekah Vieira
Park Services Manager, Joe Martinez
Division Officer, Joe Evans

Public Comments.
None

Board/Management comments.

Director Kaiser made comments about the excellent state of the park’s maintenance, dumping
issues out near the Wadleigh Arm/Saddle dike, and the possibility looking into a fee for walk-in
customers.

Director Brennan indicated that he would like to change the regular schedule for the Recreation
Committee to the 2" Tuesday of each month (Director Kaiser concurred).

Director Kaiser and Director Brennan agreed that Director Kaiser will be the chair of this
committee for the current term.

Review of the December 2020 Recreation Report

PSM Martinez reviewed the report with the Committee, noting the closure of the park to camping
on December 7", reopening of camping on January 25™, night fishing, park maintenance, park
attendance, advertising and revenues.

Director Kaiser asked questions about vaccination of District employees.
Director Brennan made comments regarding County vaccination schedules.

GM Flood indicated that Park Rangers had been offered vaccinations through the Ventura
County Sherriff’s office and that the balance of staff might be eligible in a few months.

Review of Incidents and Comments.

DO Evans presented the LCRA incident statistics including customer service issues, occupancy,
medical situations, Sheriff contacts and violations. He also indicated that great teamwork is going
on at the LCRA with Park Rangers helping perform needed maintenance.

Director Kaiser asked questions about water contacts, tree maintenance, and arborist services.
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CASITAS MUNICIPAL WATER DISTRICT

MINUTES
Finance Committee
(this meeting was held telephonically)

DATE: February 4, 2021

TO: Board of Directors

FROM: General Manager, Michael Flood

Re: Special Finance Committee Meeting of January 22, 2021 at 1000 hours.

RECOMMENDATION:

It is recommended that the Board of Directors receive and file this report.

BACKGROUND AND OVERVIEW:

1. Roll Call.
Director Angelo Spandrio
Director Neil Cole
General Manager, Michael Flood
Executive Administrator, Rebekah Vieira
Chief Financial Officer, Janyne Brown

2. Public Comments.
None
3. Board/Management comments.
None
4. Review of the Financial Statements for November 2020

CFO Brown made comments regarding the statements including revenues, expenses, and the
Safety and Garage budgeted credit.

Director Spandrio made comments regarding revenues and salary expenses.
Director Cole made comments regarding the garage expenses.

5. Review of the Consumption Report for November 2020.
GM Flood made comments regarding the report.

6. Review of the Adjudication Report.
Director Spandrio made comments regarding December’s report.

CFO Brown indicated December’s water consumption will be billed next week.
GM Flood made comments regarding expenses for the current fiscal year.
7. Review of Investment Report.

Director Spandrio asked that staff look at placing checking account funds in a money market or
similar interest-bearing account.

CFO Brown explained the various deposits/payments that move through the account and that
Casitas is credited service fees but will review the potential for gaining interest.
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Review of Casitas MWD Cafeteria Plan Deduction.
Director Spandrio asked questions about audits, the District's CAFR, deductions, system
attributes, and the possible use of a CPA.

Director Cole indicated that he was glad that the mistake was found and a CPA would likely not
improve detection of this situation.

CFO Brown indicated that this issues was beyond the purview of the District’s auditor and that the

District has already filed with the IRS for a refund. Refund checks will be issued to employees
shortly and further research will be brought back to the Committee in a few months.

.148



Municipal Water District
Casitas Municipal Water District

State Water Project - Interconnect Project Costs
As of 1/31/2021

Total Encumbered &

Project No:  Project Name: Costs paid to date Encumbered Cost To Date
378 State Water Interconnect - Calleguas to Casitas 115,142.20 0.00 115,142.20
527 State Water Interconnect - Carpinteria to Casitas 227,568.98 730,417.41 957,986.39
606 State Water Interconnect - Ventura to Casitas 224,240.57 25,001.78 249,242.35
1,322,370.94

Project(s) Cost To Date:
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unicipal Water District

Casitas Municipal Water District

Adjudication Charge Summary Report

July August  September  October  November December January February March April May June YTD Notes

Revenue (48,685)  (48,893) (48,945)  (49,160) (49,090)  (48,787) 31 - - - - - (293,529)
Expenses

Legal - 26,378 15,228 - 29,451 4,917 4,625 - - - - - 80,599

Other Pro Fees - - - - - - 20,322 - - - - - 20,322 Hydrologiic & Hydrogeologic Study

Bank Fees - - - - 130 - - - - - - - 130

Net Total (48,685)  (22,515) (33,717)  (49,160) (19,509) (43,870) 24,978 - - - - - (192,477)
Cash Collected 948 2,630 44,674 48,421 47,746 50,454 46,985 - - - - - 241,858
Cash Disbursed - (26,378) (15,228) (0) (29,573) (4,917)  (24,955) - - - - - (101,052)
Accounts Payable - - - - (8) - 8 - - - - - (0)
Accounts Receivable 47,737 46,263 4,271 738 1,344 (1,667)  (47,016) - - - - - 51,671

Net Total 48,685 22,515 33,717 49,160 19,509 43,870 (24,978) - - - - - 192,477

Note: Data as of 1/31/2021
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Casitas Municipal Water District
Revenue & Expense Report
For the Month Ending, November 30th, 2020

Municipal Water District % of the Year Completed: 41.67%
Current Period Year to Date  Prior Year to Total Budget % YTD % YTD Budget
Current Budget (a) Balance Balance (b)  Date Balance Encumbered Remaining Budget Encumbered
FY2021 FY2020 (c) (a)-(b)-( c) (b)/(a) (b+c)/(a)
Water (Sales, Service, Standby, Delinquency) 11,291,107 1,249,637 7,490,811 5,845,308 - 3,800,296 66.34% 66.34%
Taxes & Assessments 5,089,525 73,113 136,917 107,202 - 4,952,608 2.69% 2.69%
Miscellaneous 4,621,933 160,718 178,472 233,455 - 4,443,461 3.86% 3.86%
Water Rev Other (Grant) 888,271 872 200,593 176,014 - 687,678 22.58% 22.58%
Recreation- Operations 3,584,355 218,026 1,444,396 1,288,528 - 2,139,959 40.30% 40.30%
Recreation- Water Park 240,079 - (75) 615,182 - 240,154 -0.03% -0.03%
Total Revenue 25,715,270 1,702,366 9,451,113 8,265,688 - 16,264,157 36.75% 36.75%
Expenses
Administration 4,398,674 181,021 2,059,124 (774,555) 10,017 2,329,533 46.81% 47.04%
Board of Directors 273,957 11,081 66,051 86,814 - 207,906 24.11% 24.11%
District Maintenance 596,320 43,406 261,595 212,324 23,307 311,418 43.87% 47.78%
Electrical Mechanical 3,137,437 219,148 1,033,222 1,023,460 28,765 2,075,450 32.93% 33.85%
Engineering 1,593,530 118,948 463,583 708,207 893,569 236,377 29.09% 85.17%
Fisheries 514,913 38,256 199,328 197,076 716 314,870 38.71% 38.85%
Information Technology 283,675 25,101 115,373 137,431 6,536 161,765 40.67% 42.98%
Management 1,756,207 116,644 598,320 506,477 57,209 1,100,679 34.07% 37.33%
Pipeline 1,705,675 143,550 681,844 618,723 43,385 980,446 39.98% 42.52%
Recreation - Operations / Maint. / PR / Water Pk 4,588,785 328,894 1,614,199 2,628,798 42,943 2,931,643 35.18% 36.11%
Retirees 544,397 41,740 207,890 255,906 - 336,507 38.19% 38.19%
Safety / Garage 129,800 19,015 109,825 86,277 29,358 (9,383) 84.61% 107.23%
Utilities Maintenance 830,968 87,476 389,005 281,362 1,816 440,147 46.81% 47.03%
Water Conservation - P/R 831,134 59,054 299,598 230,967 206,496 325,040 36.05% 60.89%
Water Quality- Lab 735,598 53,030 240,335 244,327 37,557 457,706 32.67% 37.78%
Water Treatment 1,970,320 154,224 703,118 783,913 358,868 908,334 35.69% 53.90%
Total Expenses 23,891,390 1,640,588 9,042,410 7,227,507 1,740,542 13,108,438 37.85% 45.13%
Net 1,823,880 61,778 408,703 1,038,182
Current Period Year to Date Prior Year to Hesl itk e EE I e
Current Budget (a) Encumbered Remaining Budget encumbered
Balance Balance (b) Date Balance
Debt Service (c) (a)-(b)-( c) (b)/(a) (b+c)/(a)
CFD 2013-1 - - - - - - 0.00% 0.00%
Mira Monte - - 0.16 963 - (0) 0.00% 0.00%
State Water Bonds - 83 154 168 - (154) 0.00% 0.00%
Total Debt Service - 83 154 1,131 - (154) 0.00% 0.00%
Page 1 of 2
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. Year to Date . Total Budget % YTD % YTD Budget
Current Period Prior Year to
Current Budget (a) Balance (b) Encumbered Remaining Budget encumbered
Balance Date Balance
Capital FY2021 (c) (a)-(b)-( c) (b)/(a) (b+c)/(a)
Administration - - - - - - 0.00% 0.00%
Board of Directors - - - - - - 0.00% 0.00%
District Maintenance 8,500 - - - - 8,500 0.00% 0.00%
Electrical Mechanical 217,500 7,788 13,775 61,646 10,988 192,737 6.33% 11.39%
Engineering 17,675,000 104,388 1,529,128 2,775,715 1,803,546 14,342,326 8.65% 18.86%
Fisheries - - - 4,365 5,408 (5,408) 0.00% 0.00%
Information Technology - - - 1,764 - - 0.00% 0.00%
Management - - - - - - 0.00% 0.00%
Pipeline 38,000 - - 7,131 16,265 21,735 0.00% 42.80%
Recreation - Operations / Maint. / PR / Water Pk 7,000 - - 27,211 - 7,000 0.00% 0.00%
Retirees - - - - - - 0.00% 0.00%
Safety / Garage 103,500 - 31,254 48,251 46,307 25,939 30.20% 74.94%
Utilities Maintenance 60,000 - 5,452 12,520 11,916 42,633 9.09% 28.95%
Water Conservation - P/R - - - - - - 0.00% 0.00%
Water Quality- Lab 150,000 - 17,662 7,929 - 132,338 11.77% 11.77%
Water Treatment 170,000 - 27,362 84,278 - 142,638 16.10% 16.10%
Total Capital 18,429,500 112,176 1,624,632 3,030,811 1,894,430 14,910,437 8.82% 19.09%
Rincon Pipeline Repair at Ayers Creek Materials (8/26) -
Rincon Pipeline Repair at Ayers Creek (9/2) 260,000
CPI Solutions- Boardroom Audio-Visual Upgrade (9/9) 43,400
Full time IT Technician Position (9/23) 48,120
Rincon Pipeline Repair at Ayers Creek Change Order (10/14) 20,684
DWR planning & Design of Delta Conveyance Project (10/14) 54,000
Robles Facility Fish Screen Blast Cleaning (10/28) 40,000
Fiona Hutton & Assoc. Srategic Comm. Workplan (10/28) 154,000
Enviro. Consul.for Ventura-Santa Barbara Counties Intertie (11/12) 60,000
Water Resource Plan- Stantec Consulting Service (12/9) 43,418
Cost Share of Foothill Road Maintenance (12/16) 231
Board Approved unbudgeted items | 723,853 | - | - |
Net assets, End of year (17,329,473) (50,481) (1,216,083) (1,993,760)
(Total Revenue-Total Expenses-Total Debt Service-Total Capital-Unbudgeted Items)
November Summary
Beginning of Fiscal Year to Date - Water consumption/ revenue remains slightly higher year over year.
Year Balance Balance November delinquency fees are approx. $89k lower compared to prior
month however its still trending high compared to prior year assessed
General Fund Balance 2,876,089 3,569,385 fees.
U.S Bank Investments 14,312,132 12,006,813
U.S Bank Money Market Account 45,370 28,419 - Majority of the capital expenses relate to CFD 2013-1 projects (Mutual
LAIF 478 480 Well #7, Emily & Canada Pipeline Replacement, Cuyama, Palomar & El
County of Ventura Investment (COVI) 3,003 3,041 Paseo pipeline replacement). Additional capital expenses include Ayers
CFD-2013-1 Improvement Bond 14,134,551 12,457,847 Creek pipeline repair and paving.
Total Reserves 31,371,623 28,065,985
- Despite the current challenges Recreation revenue is up about $61k
Page 2 of 2
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Non-Budgeted Items Log Sheet - FY 2021

Approval Date Item Budgeted Amount Actual Amount Notes Grant Potential (Y or N)
26-Aug-20 Rincon-Pipeline RepairatAyers Creek—Materials $——100,000.00 | S - Replaced by subsequent Board action on 9/2/20 N
2-Sep-20 Rincon Pipeline Repair at Ayers Creek - Re-budgeted S 260,000.00 N
9-Sep-20 Boardroom AV Upgrade - CPI Solutions S 43,399.88 N
23-Sep-20 Full time IT Technician S 48,120.11 N
14-Oct-20 Rincon Pipeline Repair at Ayers Creek Change Order 1 S 20,683.88 N
14-Oct-20 DWR planning & Design of Delta Conveyance Project S 54,000.00 N
28-Oct-20 Robles Facility Fish Screen Blast Cleaning S 40,000.00 N
28-Oct-20 Fiona Hutton & Assoc. Strategic Comm. Workplan S 154,000.00 N
12-Nov-20 Enviromental Consulting for Ventura-Santa Barbara Counties Intertie S 60,000.00 N
9-Dec-20 Water Resources Plan- Stantec Consulting Service S 43,418.00 N
16-Dec-20 Cost Share of Foothill Road Maintenance S 231.00 N
13-Jan-21 MKN & Assoc.- Arbolada Tank S 50,000.00 N
Total S 773,852.87 | $ -
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Casitas Municipal Water District

CFD 2013-1 Improvement Fund - Series B

Bonds Proceeds Received (1) Interest Earned (2) Expense (3) Balance Series B (1)+(2)+(3)

2017 Subtotal 42,658,223.98 24,046.16 (36,886,093.06)

TOTAL 42,658,223.98 24,046.16 (36,886,093.06) 5,796,177.08

2018 Subtotal - 77,279.16 -

TOTAL 42,658,223.98 101,325.32 (36,886,093.06) 5,873,456.24

2019 Subtotal - 102,268.61 (1,486,814.43)

TOTAL 42,658,223.98 203,593.93 (38,372,907.49) 4,488,910.42

2020 Subtotal - 15,749.77 (4,404,999.69)

TOTAL 42,658,223.98 219,343.70 (42,777,907.18) 99,660.50
2021 January 0.51

February

March

April

May

June

July

August

September

October

November

December

2021 Subtotal - 0.51 -

TOTAL 42,658,223.98 219,344.21 (42,777,907.18) 99,661.01

Casitas Municipal Water District

CFD 2013-1 Improvement Fund - Series C

Bonds Proceeds Received (1) Interest Earned (2) Expense (3) Balance Series C (1)+(2)+(3)
2019 Subtotal 13,570,000.00 12,284.84 -
TOTAL 13,570,000.00 12,284.84 - 13,582,285
2020 Subtotal - 48,026.34 (1,362,971.53)
TOTAL 13,570,000.00 60,311.18 (1,362,971.53) 12,267,339.65
2021 January 62.37
February
March
April
May
June
July
August
September
October
November
December
2021 Subtotal - 62.37 -
TOTAL 13,570,000.00 60,373.55 (1,362,971.53) 12,267,402.02
Summary of Expenses
CFD 2013-1 Improvement Fund - Series B&C
Purchase of Ojai System 34,481,628.00
Extension Contract 366,371.55
Meter Cost 2,038,093.51
Received Project reimbursements: 7,254,785.65
44,140,878.71
Total funds remaining for improvement Series B: 99,661.01
Total funds remaining for improvement Series C: 12,267,402.02
Total Funds Remaining 12,367,063.03
Received Project reimbursements: 7,254,785.65
Projects Cost YTD: 7,248,178.41
Projects Pending Reimbursement:l (6,607.24)'
Total Funds Remaining less pending Reimbusement:l 12,373,670.28 |

Reimbursement requests are based on the total cost of the project which
includes what has been encumbered. We are working on cleaning up what
truly should be encumbered. As a result several PO's were closed as the project
or that specific vendors contract have been completed. The actual invoices
came in lower than what the PO was originally issued for thus resulting in a
credit. As work continues on the CFD projects the amount we have over
requested will be drawn down.
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Casitas Municipal Water District
CFD 2013 - 1 Projects to be reimbursed to CMWD To Date
As of 1/31/2021

Project No:  Project Name:

Costs pending Reimbursment

400 Ojai System Masterplan

420 Sunset Place Pipeline Replacement

421 Cuyama, Palomar and El Paseo Roads Pipeline Replacement
422 South San Antonio Street and Crestview Drive Pipeline
423 West and East Ojai Avenue Pipeline Replacement
424 Running Ridge Zone Hydraulic Improvement

425 Well Rehabilation Replacement

426 Valve & Appurtenance Replacement

427 Fairview Pipeline Replacement

428 Mutual Wellfield Pipeline

429 Grand Ave Pipeline

430 Signal Booster Zone Hydraulic Improvements
431 Emily Street Pipeline Replacement

432 Casitas-Ojai System Interties

522 Ojai Arc Flash Study

611 Mutual Replacement Well

411 Replace San Antonio #3 Well

506 Ojai SCADA UPS Units

509 Hypochlorite Tanks OS

511 Ojai Wellfield Cla-Vals

512 Well Monitoring Upgrades 07/2018

514 Ojai Wellfield Mag Meters 07/2018

433 Qjai 12" pipeline replac

434 Heidelberger PP Ret. Wal

435 Plesant Ave/Daily Rd Pip

436 OWS Tank/Valt Fall Impro

437 Wellvield VFDs

Project(s) Cost To Date:

375,336.49
800,402.48
191,142.42
89,258.17
423,062.06
363,340.85
1,133,287.96
1,136,704.53
0.00
136,439.57
36,343.46
239,728.08
1,114,255.39
78,158.82
119,839.00
438,973.36
33,932.51
11,447.67
16,067.98
4,273.91
1,520.76
18,876.70
271,253.99
29,479.63
62,644.70
23,262.21
99,145.71

7,248,178.41
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CASITAS MUNICIPAL WATER DISTRICT
TREASURER'S MONTHLY REPORT OF INVESTMENTS

01/31/21
Type of Date of Original Current Rate of Date of % of Days to
Invest Institution CUsIP Maturity Cost Mkt Value Interest Deposit Portfolio  Maturity

*TB  Federal Home Loan Bank 3130A0EN6 12/10/2021 $547,735 $511,935 2.875% 5/9/2016  4.28% 310
*TB  Federal Home Loan Bank 3130AIXJ2 6/14/2024 $941,144 $919,935 2.875% 8/2/2016  7.69% 1214
*TB  Federal Home Loan Bank 3130A5VW6 7/10/2025 $1,025,110 $1,100,500 2.700% 5/10/2017  9.20% 1600
*TB  Federal National Assn 31315P2J7 5/1/2024 $809,970 $796,289 3.300% 5/25/2016  6.65% 1171
*TB  Farmer MAC 31315PYFO 5/2/2028 $512,355 $570,960 2.925% 11/20/2017 4.77% 2612
*TB  Federal Farm CR Bank 31331VWN2 4/13/2026 $940,311 $893,764  5.400% 5/9/2016  7.47% 1873
*TB  Federal Home Loan Bank 313383YJ4 9/8/2023 $476,582 $449,233 3.375%  7/14/2016  3.75% 938
*TB  Farmer MAC 3133EEPH7 2/12/2029 $480,251 $537,745 2.710% 11/20/2017 4.49% 2892
*TB  Federal Home Loan Bank 3133XFKF2 6/11/2021 $591,147 $571,200 5.625% 9/8/2014  4.77% 131
*TB  Federal National Assn 3135G0K36 4/24/2026 $2,532,940 $2,710,400 2.125% 7/6/2010 22.65% 1884
*TB  Federal National Assn 3135G0ZR7 9/6/2024 $1,488,050 $1,513,366  2.625% 5/25/2016 12.65% 1296
*TB  Federal Home Loan MTG Corp 3137EADB2 1/13/2022 $683,584 $678,369 2.375% 5/1/2016  5.67% 343
*TB  US Treasury Note 912828WE6 11/15/2023 $723,061 $712,820 2.750% 12/13/2013 5.96% 1005

Total in Gov't Sec. (11-00-1055-00&1065) $11,752,241  $11,966,517 99.97%

Total Certificates of Deposit: (11.13506) $0 $0 0.00%
* LAIF as of 1/31/2021: (11-00-1050-00) N/A $481 $481 1.36%  Estimated 0.00%
**  COVlas of 1/31/2021: (11-00-1060-00) N/A $3,046 $3,046 150%  Estimated 0.03%

TOTAL FUNDS INVESTED $11,755,768  $11,970,044 100.00%

Total Funds Invested last report $11,755,763  $12,015,658

Total Funds Invested 1 Yr. Ago $16,842,347  $16,591,960
*+k%x  CASH IN BANK (11-00-1000-00) EST. $5,483,156 $5,483,156

CASH IN Custody Money Market $21,385 $21,385 0.30%

TOTAL CASH & INVESTMENTS $17,260,310  $17,474,585

TOTAL CASH & INVESTMENTS 1 YR AGO $20,100,703  $19,850,316
*CD CD - Certificate of Deposit
*TB  TB - Federal Treasury Bonds or Bills

*%

*kkk

Local Agency Investment Fund
County of Ventura Investment Fund

Estimated interest rate, actual not due at present time.

Cash in bank

No investments were made pursuant to subdivision (i) of Section 53601, Section 53601.1
and subdivision (i) Section 53635 of the Government Code.
All investments were made in accordance with the Treasurer's annual statement of

investment policy.
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