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ATTACHMENT #2 
OBGMA April 2021 Summary of Ojai Groundwater Basin Conditions 

(from website graphic & verbal Basin Status Report during the April 28,2021 OBGMA Board Meeting) 
 

 
Key Well Level (May 25, 2020): 115.12’ above mean sea level 
 
Key Well Level (April 2021): 149.51’ above mean sea level 
 
Current Basin Volume: 56,800 Acre-Feet; 71% of capacity 
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SECTION 1: INTRODUCTION  
 
In 1992 the Casitas Municipal Water District (Casitas) adopted a series of ordinances, resolutions, 
and a Water Efficiency and Allocation Program (WEAP) in response to the increasing water demands 
and declining water storage in Lake Casitas experienced during the 1987-1991 drought period.  The 
collective work in 1992 set the starting point for a system of water allocation assignments and 
demand response criteria that are based on the level of water storage in Lake Casitas.  Since 1992, 
there has been a significant outreach by Casitas to raise the public’s awareness on the importance to 
conserve local water supplies, changes in the water supply and demand, regulatory compliance 
directives pursuant to the Endangered Species Act (ESA), and system outage events that temporarily 
activated Casitas’ emergency response plan.  All of these factors, including the responses and 
experiences of the current drought, are considered in the update of the Water Efficiency and 
Allocation Program. 
 
1.1 Purpose and Principles of the Plan. 
 
The purpose of this update of the WEAP is to provide guidance  on water supply and demand 
strategies  that (1) conserve the water supply of the Ventura River Project, Lake Casitas and other 
water resources that are in the direct control of Casitas, for the greatest public benefit, (2) mitigate the 
effects of a water shortage on public health and safety and economic activity, (3) allocate water use 
so that a reliable and sustainable supply of water will be available for the most essential purposes 
under all water storage conditions of Lake Casitas, and (4) adapt to changing conditions of water 
supply demand and constraints.   
 
The WEAP describes the water demand reduction strategies and measures to address future water 
shortage conditions, promote water conservation and the efficient use of water, and the application of 
a conservation penalty to customers who waste water. 
 
1.2 Relationship between this Document, Water Codes, and Other Plans. 
 
This WEAP shall be guided by State regulations and planning requirements as provided by the 
California Water Code that provides Casitas with broad powers to implement and enforce regulations 
and restrictions for managing a water shortage (§71640-71644), to implement water conservation 
programs (§375--378), to implement allocation-based conservation water pricing (§370-374), and to 
declare a water shortage emergency(§350-359).   
 
As required by Water Code Section 10632, this WEAP shall be integrated as a part of the Casitas 
Urban Water Management Plan (UWMP), as amended or updated every five years.  The Casitas 2010 
UWMP has been accepted and approved by the State Department of Water Resources.  The UWMP 
provides an in-depth description of the Casitas water system, water resources and demands, and water 
supply reliability.  For the purposes of integration and lessening the conflicts due to the replication of 
information, the WEAP shall rely on the updates of the Water Code Sections provided in the attached 
Appendices and UWMP, as amended or updated every five years. 
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SECTION 2: WATER SUPPLY AND DEMAND CONDITIONS 
 
2.1 Water Supply.  
  
The water supply for Casitas is derived from (1) the watersheds that flow directly and indirectly by 
diversion from the Ventura River of water during wet years to carryover storage in Lake Casitas for 
use during dry years, and (2) groundwater to the extent that Casitas has its own groundwater supply. 
The watersheds of the Ventura River region are subject to an extreme variation in the weather 
patterns, ranging from multiple years of drought to sometimes significant wet year events that are 
associated with El Nino conditions that add to the uncertainty of available local water supplies. 
 
2.1.1 Surface Water. 
 
The primary goal of Casitas is to provide a safe and reliable water supply.  Due to the uncertainty of 
weather conditions that provide water to the local watersheds, a safe yield modeling has been 
implemented to provide guidance on water supply availability.  The safe yield modeling criteria for 
the Casitas surface water supply provides a theoretical rate of decline in available water supply 
during a critical drought period, that if given a specific annual extraction rate from storage, that 
would reduce Lake Casitas to an exhausted minimum pool.   
 
The sizing of Lake Casitas storage volume and the determination of the annual safe yield of water 
from Lake Casitas was originally determined by the Bureau of Reclamation in 1954, based on the 
hydrologic modeling for the critical drought period that started in 1919 and continued through 1936.  
The storage volume of the off stream reservoir, Lake Casitas, was set to be 254,000 acre-feet and the 
annual safe yield was determined to be 28,000 acre-feet.  In 2004, Casitas recalculated the annual 
safe yield of Lake Casitas for the drought period of 1944 to 1965 based on newer knowledge of the 
diminished value of Matilija Reservoir and its impending removal, and the change in Robles 
Diversion operations resulting from the 2003 Biological Opinion established by the National Marine 
Fisheries Service pursuant to the federal Endangered Species Act.  The recalculated annual safe yield 
of Lake Casitas was determined to be 20,840 acre-feet per year.   
   
The safe yield trend for the 1944-1965 critical drought period is illustrated in Figure 1, with the 
assumption that the critical drought period begins with a full reservoir.  The modeling applies the 
hydrology, river diversions operations, and lake evaporation for the period (1944-1965) that 
contribute to the Lake Casitas storage.  The safe yield is a constant extraction rate from lake storage 
that contribute to the decline in Lake Casitas storage during the critical drought period, taking lake 
storage from full capacity to a minimum pool condition.   Based on the safe yield model with a 
continuous and steady extraction rate, or safe yield, of water at 20,840 acre-feet each year, Lake 
Casitas would decline from full storage to minimum pool in approximately twenty years. 
 
Also included in Figure 1 is the Recovery Period of Lake Casitas, which illustrates the actual filling 
rate experienced at Lake Casitas during the 1959 to 1978 period.  The recovery of the Lake Casitas 
volume during the Recovery Period that is illustrated in Figure 1 cannot be assumed as the normal or 
common sequence given the variability of the rainfall amounts in the Ventura River watershed, 
constraints, and other influences to Lake Casitas inflow and storage.  Casitas may experience 
elevated water supply risks that could be associated with a delay in the start of the recovery period 
while at minimum pool in Lake Casitas, or there could be a condition where the critical drought 
period begins with a partially recovered storage level in Lake Casitas.   
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The availability of the Lake Casitas supply can be influenced or impacted by long-term droughts, 
changes to lake water quality, and/or changes to diversion and storage conditions.  The safe yield of 
Lake Casitas and annual water availability may need to be reconsidered in the future as a result of 
changing conditions or new information that differs from the present conditions.   
 

 
 
Figure 1 – Lake Casitas Safe Yield Storage and Recovery Period Trends 
 
2.1.2 Groundwater. 
  
Within Casitas’ district boundaries, there are several local groundwater basins that are primary and 
critical sources of water supply for other local water purveyors (public, mutual and private), 
individual residential use and agriculture.  During extended periods of drought with several years of 
less than average rainfall (20-inches) the local groundwater basins can become depleted due to 
pumping, natural drainage and evapotranspiration.   The Lake Casitas surface water supply serves as 
a back-up water supply to the groundwater supply during times of extended drought. 
 
 
 
 
Table 1 – Groundwater Basins of the Ventura River Watershed 

Groundwater Basin Acres Max. Capacity (AF) Approx. Safe Yield (AF/Yr.) 
Upper Ojai 2,840 5,681 Unavailable 
Ojai Valley 6,471 85,000 5,026 
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Upper Ventura River 9,360 35,118 9,482 
Lower Ventura River 6,090 8,743 2,130 

Source:  Ventura River Watershed Council 
 
The groundwater basins have demonstrated an ability to recharge rapidly in any one year with 
sufficient rainfall events, upon which time groundwater becomes the preferred source for those with 
well pumping access to the groundwater basins. 
 
2.2 Water Demand.   
 
The Casitas Board of Directors has established that the average long-term demand upon Lake Casitas 
must not exceed the annual safe yield of Lake Casitas supply.  As a result of the 1987-1991, multi-
year drought that resulted in water demands exceeding the annual safe yield, Casitas implemented 
specific actions in 1992 to limit water demands.  The actions included the declaration of a voluntary 
twenty percent reduction in water demand, the assignment of water allocations based on 80 percent of 
FY1989-90 water usage that reflects a reduction in demand that comports more closely to safe yield 
of the Lake Casitas Supply, the implementation of water conservation measures to assist water users 
in adapting to less water consumption, and the limiting of new water service connections and 
expansions of agricultural plantings.  Table 2 provides a comparison of classification water use, from 
prior to the action being taken by Casitas, to the level of water use during the recent drought.  The FY 
1989-90 water demand is recognized as being a high extreme water demand year at the end of the 
four year drought period. 
 

Table 2 – Water Use Comparison by Customer Classification 
 

Classification No. of Service Connections  Water Demand – Lake Casitas (AF) 
       
 FY 1989-90 FY 2013-14  FY 1989-90 FY 2012-13 FY 2013-14 
       
Residential 2424 2700  1603 1678 1738 
Business 93 108  821 663 724 
Industrial 12 9  155 23 22 
Other 33 41  530 244 255 
Resale Gravity 8 8  7724 4642 5614 
Resale Pumped 15 15  1027 551 1182 
Irrigation 253 251  11706 7978 9385 
Interdepartmental 21 21  343 120 119 
Temporary    11 13 55 

Total 2,859 3,153  23,909 15,899 19,094 
 
The local groundwater resources of the Ojai Valley and Ventura River provide on average 7,385 
acre-feet per year (Daniel B. Stephens, 2010) to municipal, residential and agricultural pumpers.  
During multiple dry years, the groundwater basins become depleted and groundwater demands are 
met by supplementing groundwater supply from the Lake Casitas supply.  In most cases, groundwater 
pumpers have a water service connection to Casitas as a backup supply of water.  During any year or 
multiple dry year sequence of less than average rainfall, Casitas can anticipate that a portion of the 
7,385 acre-feet of groundwater demand may be supplemented by the Lake Casitas supply.  When 
groundwater basins are restored by rainfall events, groundwater pumpers convert back to the less 
expensive groundwater supply.   The demand shifts are illustrated in Table 2 and Figure 2 for various 
classifications of water consumers.  The FY 1989-90 and FY 2013-14 water demands occurred at the 
end of a three-year drought sequence.    
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Figure 2 – Casitas Annual Demand Patterns 

 
2.3 Priorities of Water Use. 
    
Casitas recognizes the following priorities for potable water: 

1) Public safety, health and sanitation; 
2) Economic sustainability; and  
3) Quality of life for the district’s customers. 

 
Within each of the customer classifications there may be water uses that are considered non-essential 
to public health and sanitation and may have no significant impact to the economic productivity of 
the western Ventura County.  The non-essential water uses may be asked at any time to be curtailed 
during times of extreme water shortages.   
 
Casitas recognizes that the agricultural crops in western Ventura County are primarily tree orchards 
that require a substantial period of time before becoming productive, and if fallowed will experience 
several years of non-production.  To maintain water supplies into the future that will meet the local 
water demands, Casitas and the public may be faced with additional decisions on water use 
reductions that may impact the agricultural classification. 
 
SECTION 3: WATER SHORTAGE EMERGENCY ACTIONS 
 
3.1 Urban Water Contingency Analysis. 
Water Code 10632 requires that the agency’s Urban Water Management Plan provide an urban water 
shortage contingency analysis that includes specific elements that are within the authority of the 
urban water supplier.  The required water shortage analysis is performed in the Casitas 2010 Urban 
Water Management Plan, and is further supported by this WEAP and the Casitas Emergency 
Response Plan, as amended.   
 
3.2 Water Shortage Emergencies.   
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Water Code §350-359 provides that the governing body of a distributor of a public water supply may 
declare a water shortage emergency condition to prevail within the service area whenever it finds and 
determines that the ordinary demands cannot be satisfied without depleting water supplies to the 
extent that there would be insufficient water for human consumption.  When deemed as a water 
shortage emergency in accordance with Water Code 350, Casitas shall follow the procedures 
provided by the Water Code in the implementation of the water shortage declaration and actions. 
 
The State of California, through its authority under the Water Code and Government Code, may 
declare a water shortage emergency and require curtailment of water use that is above and beyond the 
requirements of the Casitas WEAP.  Customers of Casitas must respond and comply with the orders 
of the State in a timely manner.  A failure to comply may cause the State to impose fines and 
penalties that will be redistributed to the customers of Casitas in a manner determined by the Casitas 
Board of Directors.  
 
3.3   Water Shortage Contingency Plan. 
 
The District has prepared a Water Shortage Contingency Plan (Resolution 92-11), and further defined 
in the Casitas Urban Water Management Plan, that addresses emergencies under short-term, 
catastrophic events, and long-term water shortages that may occur as a result of a prolonged drought.   
 
A water shortage emergency may be determined to exist in the event of a short-term interruption of 
water supply or as a result of long-term diminishment of the Lake Casitas water supply.  A short-term 
interruption of water supply can be the result of earthquakes, regional power outages, landslides, or 
other major and minor events that impact Casitas water facilities or supply.  These events are more 
often a short term interruption of water supplies until the water system can be restored to the 
customers.  A long-term or district-wide condition may be the result of drought conditions or a 
reduction in local water supplies that will require long-term water supply-demand management. 
 
The Casitas response to a short-term interruption of water supply may cause the implementation of 
the Casitas Emergency Action Plan that is structured under the State’s Standardized Emergency 
Management System (SEMS), in coordination with federal, state and county emergency response 
planning that provides the framework for an organized response to catastrophic events.   
 
3.4 Water Waste Prohibitions on Certain Uses.   
 
Water Code § 71640 provides the District the authority to restrict the use of district water during any 
emergency caused by drought, or other threatened or existing water shortage, and the district may 
prohibit the wastage of district water or the use of district water during such periods for any purpose 
other than household uses or such other restricted uses as the district determines to be necessary.  The 
District may also prohibit use of district water during such periods for specific uses which it finds to 
be nonessential.   
 
 
 
SECTION 4: STRATEGY FOR MANAGED WATER SUPPLY AND DEMAND  
 
4.1 Strategy Principles. 
 
The communities and rural agricultural areas of western Ventura County recognize that there is a 
reliance on limited local groundwater and surface water supply to serve all of the beneficial uses 
within the District, and there is a local responsibility required to sustain those supplies during 
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extended drought periods.   The continuous implementation of water conservation education and 
measures (Best Management Practices) has had a significant influence on the beneficial use and 
sustainability of local water supplies.  Ongoing water conservation efforts can ease the impact on 
normal activities during drought periods, but may not completely eliminate the need for reductions in 
water use during periods when Lake Casitas water supplies are severely impacted by extended 
drought.  The main mechanism to respond to water supply conditions is to rely on informed 
customers working in partnership with Casitas to limit water use to no more than the assigned water 
allocation and support the water use limitations with appropriate conservation penalties for water use 
in excess of the assigned, or adjusted, allocation.  
 
To address the water shortage risk that may occur during an extended drought, the Casitas Board 
established in the Casitas Urban Water Management Plan of 1995 a series of five storage levels of 
Lake Casitas at which the Board could take actions to restrict the annual water extractions from Lake 
Casitas.  The safe yield trend and the five stages of restrictive actions are illustrated in Figure 3.   
 

 
 
Figure 3 – Lake Casitas Safe Yield Storage Trend and Stages for Demand Reduction 
 
4.2 Water Allocation Principles. 
 
Each and every water service provided by Casitas is metered and a basic water use allocation is 
established for each customer account that provides a reasonable amount of water for the customer’s 
needs and property characteristics (WC § 372).  The following principles are to be followed for the 
Casitas water allocations: 

1) Each Casitas water service shall be assigned either a monthly water allocation in the terms of 
Units or an annual water allocation in terms of Units and Acre-feet.   

 
2) Allocation shall not mean an entitlement or imply water rights in favor of the customer. 
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3) The assignment of allocations shall be based on reasonable and necessary water use, the 
application of water conservation practices and standards, and other relevant factors 
associated with water use during Stage 1 conditions at Lake Casitas. 

 
4) The Casitas Board of Directors reserve the right to make individual allocation assignments 

and to change water allocations at any time within each classification based on the changes to 
the availability of water stored in Lake Casitas, changes in water use that appears to 
compromise the reliability of the Lake Casitas water supply, and changes in water 
conservation practices and standards.  
 

5) Water allocations provided by Casitas are assigned to property or water purveyors and are not 
transferrable from one property or water purveyor to another. 
 

6) Casitas’ water allocations shall not be sold, exported, bartered or traded by or between 
Casitas’ customers. 
 

7) Casitas water allocated shall not be transported from the property or by any agency served to 
any other property or agency without prior written agreement with Casitas. 

 
4.3 Allocation Assignments to Water Service Classifications. 
 
Casitas has established the definitions of water customer classifications as provided by the Casitas 
Rates and Regulations for Water Service and has made specific allocation assignments to each and 
every water account by either (1) written agreement, or (2) the application of historical water use 
data, or (3) the application of documented water use standards.   Where deemed necessary by Casitas, 
Casitas may perform site specific water use audits and survey to determine the appropriate level of 
allocation to be assigned to any one service connection or customer.  Water allocations may change 
by action of the Casitas Board of Directors based on the Lake Casitas storage level or trend, water use 
trends, and the performance by customer classification in meeting water consumption reduction 
goals.  
 
The following subsections describe the method used to assign the water allocation for each 
classification of water service at Stage 1 condition:  
 
Business  

1) Water allocation shall be specified as an annual allocation based on a fiscal year (July 1st to 
June 30th). 

2) Allocation assigned by recorded agreement;  or  
3) Where not defined by recorded agreement, the lesser of the historical water consumption 

recorded for either the 80% of the 1989-90 water use or the Fiscal Year 2012-13 water use. 
 
Fire 
There is no water allocation for the Fire classification.  This water use is for emergency only, and not 
a part of a continuing annual water use. 
 
Industrial 

1) Water allocation shall be specified as an annual allocation based on a fiscal year (July 1st to 
June 30th).   

2) Allocation assigned by recorded agreement;  or  
3) Where not defined by recorded agreement, the lesser of historical water consumption recorded 

for either the 80% of the 1989-90 water use or the Fiscal Year 2012-13 water use.   

52



 9 

 
Interdepartmental 

1) Water allocation shall be specified as an annual allocation based on a fiscal year (July 1st 
to June 30th). 

2) The annual allocations for individual Interdepartmental classification services shall be 
based on the Fiscal Year 2012-13 water use. 

 
Irrigation (Commercial Agriculture) 

1) Water allocation shall be specified as an annual allocation based on a fiscal year (July 1st to 
June 30th).   

2) Qualifying acreage for each Irrigation account shall be limited to acreage that can be 
identified as under irrigation prior to March 1, 1992.  There will be no allocation for irrigation 
acreage that has been expanded after March 1, 1992, except as otherwise approved in written 
and recorded agreement between Casitas and the property owner.  Casitas’ records and 
mapping will be the standard for the identification of lands in irrigation prior to March 1, 
1992. 

3) Allocation assignments to lands served by multiple meter services shall consider the 
proportion of the allocation that each meter is intended to serve.  The aggregation of meter 
readings and allocations from multiple meters shall not be allowed except under the terms and 
conditions of an approved addendum to the Application for Water Service to provide an 
aggregation variance.  The customer may apply for the aggregation of allocations and water 
volume for accounts serving contiguous parcels under a single ownership, subject to the 
conditions of the Casitas addendum to the Application for Water Service.  The aggregation 
variance must be approved and on file for the current year during which the variance is 
applicable. The issuance of the aggregation variance is subject to the discretion of the General 
Manager. 

4) The Stage 1 water allocation assigned to each Irrigation water account is the greater volume 
of either (1) the water use recorded at each meter service during fiscal year 2012-13 or (2) 
eighty (80) percent of recorded water volume metered to the account in fiscal year 1989-90, 
neither of which shall exceed a water volume of 3 acre-feet per acre applied to the qualifying 
acreage.  

5) The residential water use for Agricultural/Domestic classification that is directly associated 
with the Irrigation shall be considered as Irrigation for purpose of allocation assignments and 
meeting the demand reduction requirements for Irrigation. 

 
Multi-Family Residential  

1) Stage 1 water allocations are assigned to each existing Multi-Family Residential account by 
either a recorded agreement or based on the standards set in 1992 by Casitas. 

2) The Multi-Family Residential water allocation for each account shall be distributed by either a 
monthly or bi-monthly scheduling of the allocation. 

3) A part of the Multi-Family Residential allocation is provided for health and sanitation and 
shall be set at 84 units per year per dwelling, distributed evenly each month as 7 units per 
month for each dwelling.   

4) The essential water use portion of the allocation is not subject to adjustment by the Staged 
Demand Reduction Program, unless otherwise deemed by the Board to be a necessity during 
extreme water supply conditions or during emergencies. 

5) The part of the Multi-Family Residential allocation that is in excess of the essential allocation 
shall be specified as a monthly allocation and distributed proportionally to reflect varying 
seasonal water use, as follows:  
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Month July August Sep Oct Nov Dec Jan Feb Mar Apr May June 
% of Total 

Annual 
Allocation 

 
.12 

 
.11 

 
.11 

 
.11 

 
.08 

 
.08 

 
.04 

 
.06 

 
.05 

 
.05 

 
.09 

 
.10 

 
The part of the Multi-Family Residential allocation that is in excess of the essential allocation 
is subject to adjustment by the Staged Demand Reduction Program. 

6) Where not previously assigned a residential allocation, a residential allocation shall be based 
on the following: 

a. The essential health and sanitation portion of the residential allocation shall be set at 
84 units per year per year per dwelling, and be constant for each month of the year; 

b. Non-essential portion of the annual residential allocation shall be based on a 
maximum limit of 1.99 acres (86,684 square feet) of irrigated landscape area and set 
as follows: 

i. For the first 5,000 square feet of landscape area, 15 gallons per square foot; 
ii. For the next 10,000 square feet of landscape area, 10 gallons per square foot 

iii. For the next increment up to 71,684 square feet of landscape area, 3 gallons 
per square foot; 

 
Other   

1) Water allocation shall be specified as an annual allocation based on a fiscal year (July 1st to 
June 30th). 

2) Allocation assigned by recorded agreement;  or  
3) Where not defined by recorded agreement, the lesser of historical water consumption of either 

the 80% of the 1989-90 water use or the Fiscal Year 2012-13 water use.   
 
Resale  

1) Water allocation shall be specified as an annual allocation based on a fiscal year (July 1st to 
June 30th). 

2) The Stage 1 allocation for each individual Resale customer shall be mutually agreed to by 
each water agency and Casitas, be incorporated into a memorandum of understanding (MOU), 
and assigned to provide water to supplement the Resale agency’s primary source of water 
supply.  An annual adjustment to the allocation assignment may be a condition of the MOU.  

3) An objective of a MOU is to achieve parity between the Resale agency customers and Casitas 
customers in applying similar overall water use restrictions and financial penalties in each 
Stage.   

4) The Resale agency shall determine the reliability of its water sources and ensure that the 
annual water requirements from Casitas do not exceed their annual water allocation from 
Casitas.    

5) The allocation assignment from Casitas shall not be used by the Resale agency for growth 
within the Resale service area, unless additional allocation for growth is authorized by written 
agreement with Casitas.   

6) The Resale agency shall implement water conservation measures in accordance with the 
State’s or California Urban Water Conservation Council’s Best Management Practices, 
responsibly maintain water system metering and pipeline systems to reduce water losses, and 
when necessary or when asked to do so, implement water demand reduction measures similar 
to or more restrictive than those imposed by Casitas to assure the continued availability of 
water for health and safety purposes.   

  
Residential 

1) Stage 1 water allocations are assigned to each existing Residential account by either a 
recorded agreement or based on the standards set in 1992 by Casitas. 
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2) The Residential water allocation for each account shall be distributed by either a monthly or 
bi-monthly scheduling of the allocation. 

3) A part of the Residential Allocation is provided for health and sanitation and shall be set at 
120 units per year, distributed evenly each month as 10 units per month for each dwelling.   

4) The essential water use portion of the allocation is not subject to adjustment by the Staged 
Demand Reduction Program, unless otherwise deemed by the Board to be a necessity during 
extreme water supply conditions or during emergencies. 

5) The part of the Residential Allocation that is in excess of the essential allocation shall be 
specified as a monthly allocation and distributed proportionally to reflect varying seasonal 
water use, as follows:  
 
Month July August Sep Oct Nov Dec Jan Feb Mar Apr May June 

% of Total 
Annual 

Allocation 

 
.12 

 
.11 

 
.11 

 
.11 

 
.08 

 
.08 

 
.04 

 
.06 

 
.05 

 
.05 

 
.09 

 
.10 

 
The part of the Residential Allocation that is in excess of the essential allocation is subject to 
adjustment by the Staged Demand Reduction Program. 

6) Where not previously assigned a residential allocation, a residential allocation shall be based 
on the following: 

a. The essential health and sanitation portion of the residential allocation shall be set at 
120 units per year, and be constant for each month of the year; 

b. Non-essential portion of the annual residential allocation shall be based on actual 
irrigated landscape area of the parcel with a maximum  limit to 1.99 acres (86,684 
square feet) of irrigated landscape area and set as follows: 

i. For the first 5,000 square feet of irrigated landscape area, 15 gallons per square 
foot; 

ii. For the next 10,000 square feet of irrigated landscape area, 10 gallons per 
square foot 

iii. For the next increment up to 71,684 square feet of irrigated landscape area, 3 
gallons per square foot; 

 
Temporary 

1) There is no water allocation assigned for the Temporary classification.  Temporary water 
service is not property related on a permanent basis. 

2) Temporary water use is limited for a short-term of six months or less, for such purposes as 
construction projects, or short-term water supply emergencies, or temporary backup water to 
non-metered agricultural parcels.   

3) Temporary meters that are issued to serve supplemental commercial irrigation shall be 
temporarily allocated water based on the allocation assignment provided at the time of the 
application for the Temporary service based on the same water use standards as provided for 
the Irrigation classification, and  reduced by Stage conditions,.  The allocation does not extend 
beyond the period of the temporary water service application of six (6) months, unless the 
Casitas Board of Directors approves a limited continuance of the temporary service. 

 
 
4.4 Allocation Adjustments. 
 
A Casitas customer may request the reconsideration of their initial assigned Stage 1 water allocation 
within 60 days of the adoption of the WEAP where the request does not include a consideration for 
either an expansion in the area of use or new construction.  The customer shall submit a water 
allocation adjustment application in order to have their request considered by the General Manager of 

55



 12 

the District.  The information contained on the application may be subject to an audit and, if 
necessary, additional documentation may be required in order to substantiate the requested 
adjustment. 
 
Adjustments to water allocations that have been assigned through a recorded Water Service 
Agreement between the property owner, or prior property owner, and Casitas must proceed through 
an amendatory agreement, will be subject to the capital facility charges for the amount of water 
provided as the allocation adjustment, and subject to the availability of water allocations. 
 
Adjustments to water allocations will not be granted in amounts that exceed 80 percent of the FY 
1989-90 metered usage of water by the meter service account without prior Board approval. 
 
4.5 Standards for a Water Allocation Adjustment.   
 
Water allocation adjustments may be considered by Casitas during initiation of the WEAP that 
appropriately assigns a Stage 1 allocation, to ensure that the needs of the water customer are 
reasonably balanced against the purpose of this Plan.   
 
Water allocations may be considered for adjustment for:  

a. Correction of irrigable area square footage; 
b. Correction of number of dwelling units (Multi-family accounts only); 
c. Exemption granted for a licensed in-home childcare or elderly care facility; 
 

Water allocations will not be adjusted to accommodate: 
a. Pools, ponds, spas, or hot tubs; 
b. In-home businesses or hobbies that use an increased amount of water; 
c. Gardens and orchards; 
d. Homeowner’s Association requirements for turf areas in excess of that water allocation 

specified by Casitas for a Residential classification;  
e. Where an allocation has been assigned through a recorded agreement. 

 
Agricultural Irrigation Allocation Adjustment Standards: 

a. Limited to acreage planted in commercial agricultural production prior to March 1, 1992.  
Casitas shall also consider the assignment of an appropriate allocation to lands that are 
verified as being in a crop rotation status, or temporarily in a fallowed state, having been in a 
planted status prior to March 1, 1992. 

b. Comparative (same crop type and average use of various parcels) crop usage in FY2012-13 
for full irrigation, not to exceed 3 AF/AC/YR, which is located within a 1-mile circumference 
of the parcel seeking the appeal for a change in water allocation.   

 
4.6 Appeals Process. 
 
Customers that are denied an adjustment of water allocation may request a review of the request by 
submitting a written appeal to the Casitas Water Resources Manager stating the nature of the appeal.  
The appeal shall be reviewed by the Casitas Water Resources Manager and a recommendation shall 
be reported to the General Manager.  The decision of the General Manager shall be reported to the 
customer in written form.  If the customer is not satisfied with the General Manager’s decision, the 
customer must request within 10 days that the appeal be placed on the agenda of the Casitas Board of 
Directors.  The determination by the Board of Directors shall be final. 
 
 

56



 13 

4.7 Availability of Allocations. 
 
The determination of supplies being available for issuance of new allocations of water shall be made 
upon staff recommendation at a regular Board of Directors meeting.  The determination that water is 
or is not available shall be within the determination of the Board of Directors.  The determination that 
a supply is available shall be based upon more detailed information about existing supplies, the 
availability of new supplies, new water supply projects, or contracts or proposed contracts for 
additional supplies where, in the opinion of the Board of Directors, the supply of water is definite 
enough to provide the assurance to the County of Ventura that there is a forty year supply.   
 
4.8 Allocation for New or Expanded Water Uses. 
     
A customer may request a change to a water allocation assignment for the purposes of obtaining new 
or expanded use of water that is associated with a new building permit, new or existing conditional 
use permit, or agricultural irrigation acreage expansion.  The approval of an addition or change to the 
water allocation for new and/or expanded water allocation is subject to Casitas’ discretion on the 
limits of available water allocation and subject to the charges for new and/or expanded water 
allocation.   
 
When the Board of Directors determine that additional new water supplies are available, either from 
the safe yield of the existing CMWD project supply or additional new supplies, supplies shall be 
allocated in accordance with the following criteria: 
 

a) No single property owner or applicant for the given type of service (municipal, industrial or 
agricultural) shall receive a new water allocation greater than 10 percent of the total new 
available supply or the minimum standard residential allocation, whichever is greater.  If the 
applicant’s allocation requirements are not fully met, the applicant may maintain a position of 
priority until more water is available. 

 
b) All applicants seeking an allocation shall provide Casitas with a detailed description of the 

project, the use of water for which the water is sought, and information on peak flow and 
annual water requirements.  Casitas shall determine meter size and amount of allocation based 
upon reasonable and necessary needs and Casitas’ Rates and Regulations. 
 

c) The amount of water to be allocated shall be at Casitas’ sole discretion.  The assignment of an 
allocation shall be limited to the availability of water from the Lake Casitas safe yield, and be 
based on current water demand factors as adopted by the District and as amended.  The 
amount of water required for the project may be calculated and submitted for the 
consideration of Casitas by a civil engineer, registered in the State of California, representing 
the project proponent. 

 
SECTION 5: STAGED DEMAND REDUCTION IMPLEMENTATION 
 
5.1 Staged Demand Reduction Principles. 
 
The primary source of water that is available to the Casitas Municipal Water District is the amount of 
water stored behind Casitas Dam, forming Lake Casitas.  The quantity of water stored in Lake 
Casitas is dependent upon the local hydrology, watershed conditions, diversions from the Ventura 
River, and the outflow from lake evaporation and water deliveries to beneficial uses.    There may be 
times during which Casitas must consider implementing staged water demand reductions to ensure a 
sustainable water supply and prevent a complete depletion of water supply in Lake Casitas.   
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The District has assigned five stages of water storage in Lake Casitas that serve as a guidance to 
triggering the implementation of water use reduction goals and measures.  The overarching goals of 
the Staged Demand Reduction Program are:  

1) conserving the water supply for the greatest priority and public benefit; and  
2) mitigating the effects of a water shortage on public health, safety, and economic activity. 

 
5.2 Water Resource Conditions and Actions.  
 
The General Manager shall report to the Board of Directors each year (April) with an assessment of 
the current water storage in Lake Casitas and local groundwater basins, current water use trends, 
predicted weather conditions, and an evaluation of current water use reduction goals.   The time of 
the reporting can be each April, as the rainfall season is ending and water resources can be evaluated 
at the maximum for the year, or as Lake Casitas storage reaches a change in Stage action level.  The 
Board of Directors may, at their sole discretion, declare that a Stage condition of water supply in 
Lake Casitas exists and implement the appropriate demand reduction goals and measures in response 
to current and/or predicted water availability conditions.  Casitas shall make such determinations 
public and follow with appropriate and timely notification of all customers.  Casitas has established 
the implementation of various Stages of action based on the amount of water in storage in Lake 
Casitas, as shown in Table 3.   An action to declare and implement a Stage may be by either an action 
by Casitas Board of Directors based on unanticipated changing lake supply conditions or by the 
following schedule in Table 4. 
 
 

 
Table 3 – Stage Conditions 

 
 
 
 
 
 
 
 
 

 
 
 

Table 4 - Stage Action Schedule 
 
Target Dates Action 

June - April Monitor water demands, rainfall, reservoir level trend, groundwater trends, and 
diversion and runoff amounts. 

Early April Staff presents water status report and a recommendation to the Casitas Board of 
Directors.  Publish a notice of a public hearing if changes are recommended. 

Late April Casitas Board of Directors formally declares a Stage, and/or water shortage 
emergency, adopts recommendations for demand reduction actions. 

May Customer Notification of change in Stage, allocation, and conservation surcharge. 
June Stage demand reduction actions are effective and are implemented. 

 
  
 
 

Stage Stage Title Lake Casitas 
Storage - % 

Lake Casitas Storage 
Action Level 

(acre-feet) 
1 Water Conservation  100% - 50% 237,761 to 118,880 
2 Water Shortage Warning 50% - 40% 118,880 to 95,104 
3 Water Shortage Eminent 40% - 30% 95,104 to 71,328 
4 Severe Water Shortage 30% - 25% 71,328 to 59,440  
 5 Critical Water Shortage 25% - 0% 59,440 to 3,000 
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5.3 Demand Reduction Goals and Measures. 
 
The demand reduction goals and measures begin with Stage 1, where reasonable and appropriate 
water allocation assignments are made to each Casitas service connection and the end water users are 

implementing the Best Management Practices that conform to State requirements for water 
conservation and water use efficiency measures.  Upon determination of a Stage 2 condition and 
continuing through Stage 5 conditions, the primary actions to achieve the demand reduction goal is 
the adjustment of allocations that were made available for each classification during Stage 1 by a 
reduction of the allocation during the duration of the declared Stage condition.   
 
5.4 Stage Adjustments to Allocations. 
 
The five stages of storage in Lake Casitas and the initial guideline for water allocation adjustments 
for each classification at each Stage are presented in Table 5.  Upon recommendation of the General 
Manager and approval of the Board of Directors at the onset of a specific Stage, the District shall 
apply appropriate demand reduction factors to the allocations for each customer classification, as 
deemed necessary.   The Board of Directors retain the sole discretion to make allocation changes as a 
result of declaring a change in Stage, or during any Stage, that are more or less severe than that 
provided in Table 5.  Examples of applying this discretion may include, but not be limited to, the 
change in any water resource conditions or the demand reduction goals are not being attained by the 
customer classification.  
 
Table 5 – Staged Water Demand Reductions for Water Classifications 
 
Note:  Initial Stage 1 Allocations include a 20% reduction from the 1989-90 demands. 
 
Essential Use Allocations will remain the same and not adjusted, except as otherwise determined by 
the Board to be a necessity to preserve water supply during extreme conditions.   The measures to 

Demand Reduction Stage 1 2 3 4 5 

Volume Range of Lake Casitas 254,000 to 
127,000 

127,000 to 
100,000 

100,000 to 
75,000 

75,000 to 
65,000 

65,000 to 
3,000 

%  Lake Storage 100% - 
50% 

50% - 
40% 

40% - 
30% 

30% - 
25% 

25% - 0% 
 

Water Use Reduction Response Goal 
 

20% 20% 30% 40% 50% 

Residential & Multi-Family Residential 
                   Essential Use 
                   Non-essential Use 

 
0% 

20% 

 
0% 

20% 

 
0% 
30% 

 
0% 

40% 

 
0% 

50% 
Business 
 20% 20% 30% 40% 50% 

Industrial 
 20% 20% 30% 40% 50% 

Other 
 20% 20% 30% 40% 50% 

Resale 
 20% 20% 30% 40% 50% 

Irrigation 
 20% 20% 30% 40% 50% 

Interdepartmental 
 20% 20% 30% 40% 50% 
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achieve the demand reduction goal may be selected from a menu of options as provided in Table 6, or 
should water supply conditions become worse than anticipated the Casitas Board may adopt more 
stringent requirements as deemed necessary. 
 
5.5 Customer Notification. 
 
The customers of each and every classification shall be notified in a timely and appropriate manner of 
any and all actions to declare and implement Demand Reduction Stage.  The methods of 
communication to the customer shall be through direct mailings, public meetings, and billing 
information that provides the customer the comparison of water use with allocation.  
 
5.6 Water Rates and Conservation Penalty. 
 

a. The Casitas Board of Directors shall annually consider the setting or adjustment of 
water rates that reflect the cost of water service, consistent with State law.   

 
1. Casitas has implemented a tiered inclining rate structure for the Residential and 

Multi-family Residential classifications that represents the proportional cost of 
service that is attributable to the parcel that is served water. 

 
b. The Casitas Board of Directors shall annually set the Conservation Penalty for each 

classification that will be applied to each individual customer billing for each unit of 
water that is in excess of the customer’s allocation, or the adjusted allocation pursuant 
to a change in Stage.  The Conservation Penalty is imposed to curtail the potential for 
adverse effects of excessive water consumption.   

 
c. Upon determination of a change in the Demand Reduction Stage, or at such time the 

Board deems that the customer response does not appear to attain the desired demand 
reduction goals, the Board may consider the modification of the Conservation Penalty.   

 
d. Revenues recovered from the Conservation Penalty will supplement Casitas’ water 

conservation costs, provide revenue for water shortage related projects, and cover 
costs associated with implementing changes to the WEAP as directed by the Board.     

 
5.7 Appeals for Exception to Staged Adjustments of Allocation or Conservation Penalty 
 Assessment. 
 
a. A Casitas customer may file an appeal for: 
 
 1. An Exception to Staged Adjustment of Allocation, as provided in Section 5.4 above; 
  or 
 2. The assessment of a Conservation Penalty, as provided in Section 5.6 above 
 
 by submitting a written appeal, on a form provided by Casitas, directly to the General 
 Manager or his/her designee. 
 
b. The following paragraphs provide the criteria or reasons for an appeal for an Exception to 
 Staged  Adjustments of Allocation and an appeal for an Exception to Staged Adjustments of 
 Allocation may be granted for one or more of the following reasons: 
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1. The staged adjustment would cause a condition affecting the health, sanitation, fire 
protection, or safety of the customer or the public; 

2. Strict application of the water allocation adjustment provisions imposes a severe or 
undue hardship on a particular business, or renders it infeasible for a business or class 
of business to remain in operation; 

3. The customer is a hospital or  health care facility using industry best management 
practices; 

4. The business has already implemented environmental sustainability measures and 
water conservation measures reducing water consumption to the maximum extent 
possible. 

 
c. The customer must support their reason for an appeal for an Exception to Staged Adjustments 
 of Allocation with supporting documentation or substantial evidence demonstrating the need 
 for an exception. A failure to provide supporting documentation or evidence shall result in a 
 denial of the appeal. 
 
d. The appeal for an Exception to Staged Adjustments of Allocation will be first reviewed, 

approved or denied, by the General Manager or his/her designee. The decision of the General 
Manager or his/her designee shall be reported to the customer/appellant in written form.  If 
the customer is not satisfied with the General Manager or his/her designee’s decision, the 
customer/appellant must request, within 10 days of the date of the General Manager or his/her 
designee’s decision, that the appeal be placed on the agenda of the Casitas Board of Directors 
for their review and determination based on the criteria set forth in Section 5.7(b)(1)-(4).  The 
determination by the Casitas Board of Directors shall be final. 

 
e. The following paragraphs provide the criteria and process for an appeal from a Conservation 
 Penalty: 
 

1. An appeal for relief of a Conservation Penalty may only be considered when a natural 
disaster such as a wildfire, earthquake, flood or landslide or other naturally occurring 
phenomenon which directly causes a leakage or leakage event.   

 
2. The customer must file their appeal to the Casitas Municipal Water District Board of 

Directors’ Appeals Panel.1  A request for review and an evidentiary hearing must be 
made in writing and submitted to the District within thirty (30) days of date the Casitas 
bill with the Conservation Penalty was issued by the District. Upon receipt by the 
District, a review and evidentiary hearing will be placed on the next agenda of the 
Appeals Panel. 

 
3. The appeal of a Conservation Penalty must explain why the leakage or leakage event 

was caused by a naturally occurring event such as wildfire, earthquake, flood or 
landslide.   

 
4. The customer/appellant must support their reason for an appeal from a Conservation 

Penalty with supporting documentation or substantial evidence demonstrating the 
circumstances for the appeal. A failure to provide supporting documentation or evidence 
shall result in a denial of the appeal. 

                                                 
1  The Appeals Panel is a Board-appointed committee composed of three (3) Board members who are authorized to 
conduct evidentiary hearings, make findings and render decisions in accordance with this section of the Water Efficiency 
and Allocation Program. This is in accordance with California Water Code Sections 71300, 71301 and 71305. 
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5. The General Manager or his/her designee will review the appeal and the documentation 

or evidence provided by the customer supporting the appeal. The General Manager or 
his/her designee may request additional information from the customer. Following a 
review of the appeal, the General Manager shall make a recommendation to the Appeals 
Panel. A copy of the General Manager’s recommendation will be provided to the 
customer/appellant. 

 
6. If a review and evidentiary appeal hearing is properly requested before the Appeals 

Panel, the customer/appellant shall have an opportunity to state their case and present 
evidence supporting their appeal.  Following the customer’s presentation of the 
grounds for appeal, the Appeals Panel shall review the General Manager’s 
recommendation on the conservation penalty appeal and determine whether to grant 
the appeal in full, apportion the penalty, or deny the appeal based on the following: 

 
A. The documentation and/or evidence provided by the customer in their  
 initial written appeal;  
B. The basis of the General Manager’s recommendation as provided in the 
 General Manager’s written explanation of the grounds for the 
 recommendation; and 
C. Any additional circumstances the Appeals Panel determines   
 to be relevant during the evidentiary hearing. 

 
 7. In order to approve an appeal of a Conservation Penalty, the Appeals Panel must make 
  the following findings: 
 
  A. The customer provided documentation or substantial evidence that the  
   Conservation Penalty could not be avoided by circumstances within the  
   customer’s reasonable control; 
  B. The General Manager’s written recommendation is valid or invalid in light of 
   the customer’s documentation or evidence provided; and   
  C. The reason for the appeal is not to accommodate for leakage or a leakage event 
   within the control of the customer.  
  
 8. If the appeal for a Conservation Penalty is approved by the Appeals Panel, the Appeal 
  Panel shall determine if the Conservation Penalty is denied in whole or in part.  
 

9. Following the review and the evidentiary hearing, the Appeals Panel shall provide a 
written determination with findings to the customer  within thirty (30) days of the 
hearing either approving, denying or apportioning the appeal. The Appeals Panel’s 
determination is final and binding on the customer.  

 
 
SECTION 6: EXPORT OF CASITAS WATER 
 
Water Code Section 71611 authorizes Casitas to sell water under its control for use only within the 
jurisdictional boundaries of the Casitas Municipal Water District.  The unauthorized export and use 
of Casitas water beyond the Casitas district boundaries can have significant negative impacts on the 
Casitas water supply reliability, and therefore shall be prohibited unless specifically authorized in 
writing by the Casitas Board of Directors.  All customers receiving Casitas water into water 
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conveyance systems which cross Casitas boundaries shall meet the following requirements as a 
condition of service: 

1) Customers shall submit to Casitas a certified report on the last day of each month that 
demonstrates that no Casitas water was transported or used outside Casitas boundaries 
during the prior month without written approval by Casitas.   

2) Customer shall install and maintain approved metering devices and shall be required to 
account for all Casitas water delivered in the customer’s system. 

3) In the event Casitas water is exported during any month, the customer shall be billed for 
exported water at five (5) times the Casitas rate for the Temporary Service classification. 

4) In the event the customer fails to comply with the conditions of service stated in the above 
(1) and/or (2), all water purchased in excess of the allocation shall be considered exported 
water and shall be billed in accordance with the foregoing. 

5) This Section, Export of Casitas Water, is in effect at all times. 
6) The exceptions to the export are during a declaration by the Board of Directors of surplus 

water, and limited to the surplus water or exchange agreement between the Board of 
Directors and other party. 

 
Continuing or reoccurring violations of this section by any Casitas customer may result in the 
restriction or disconnection of water service to the customer.  
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Table 6 – Stage Actions and Water Demand Reduction Measures 
Water 

Shortage 
Condition 

Key Casitas 
Communications and 
Actions 

Customer Demand 
Reduction Measures 

Penalties 
And 

Rates 
Stage 1 

 
Supply Range 
100% - 50% 

 
Voluntary 

Demand Reduction 
To Stage 1 
Allocation 

 

• Initiate public information and 
advertising campaign. 

• Publicize ways to reduce water 
consumption. 

• Coordinate conservation actions 
with other water purveyors and 
cities. 

• Perform water audits and promote 
water efficient use/conversions. 

• Conduct water workshops. 
• Temporary staffing for public 

inquiries, as needed. 

• Water conservation practices requested of 
all customer classifications. 

• Adhere to Water Waste Prohibition 
Ordinance and State of California laws 
and regulations regarding water waste 

• Adhere to assigned water allocation or 
less. 
  

• Consider and implement 
Conservation Penalty for 
water use in excess of 
allocation. 

 
• Consider rates for 

revenue stabilization and 
cost of service. 

Stage 2 
 

Supply Range 
50% - 40% 

 
Mandatory 

Demand Reduction 
to Stage 1 
Allocation 

 

• Declare Stage 2 
• Implement demand reductions for 

each customer classification. 
• Intensify public information 

campaign. 
• Optimize existing water resources. 
• Intensify leak detection. 
• Develop appeals staffing. 
• Consult with major customers to 

develop conservation plans and 
water use audits. 

 

• Continue all Stage 1 measures. 
• Landscape watering advised to two (2) 

watering days per week. 
• Require water audits for large water 

users; implement recommendations of the 
water audits. 

• Businesses display “save water” signage. 
• Increase public information. 
 

• Consider and implement 
Conservation Penalty for 
water use in excess of 
allocation – response to 
reduced allocation. 

 
• Consider rates for 

revenue stabilization and 
cost of service. 

Stage 3 
 

Supply Range 
40% - 30% 

 
Demand Reduction 

From Stage 1 
Allocation 

10% 

• Declare Stage 3 
• Implement demand reductions for 

each customer classification. 
• Expand and intensify public 

information campaign. 
• Provide regular briefings, publish 

monthly consumption report. 
• Hire additional temporary staff in 

customer service and 
conservation.  Water waste 
enforcement. 

 

• Continue with Stage 1 and 2 measures. 
• Reduced water allocations. 
• Landscape watering advised to one (1) 

watering day per week. 
 

• Consider and implement 
Conservation Penalty for 
water use in excess of 
allocation – response to 
reduced allocation. 

 
• Consider rates for 

revenue stabilization and 
cost of service. 

Stage 4 
 

Supply Range 
30% - 25% 

 
Demand Reduction 

From Stage 1 
Allocation 

20% 

• Declare Stage 4 
• Implement demand reductions for 

each customer classification. 
• Continue to provide regular media 

briefings. 
• Open drought information center. 
 

• Continue with Stage 1 through 3 
measures. 

• Reduced water allocations. 
• Landscape watering advised to one (1) 

watering day per week. 
• Consider prohibition of filling swimming 

pools and fountains. 
. 
 

• Consider and implement 
Conservation Penalty for 
water use in excess of 
allocation – response to 
reduced allocation. 

 
• Consider rates for 

revenue stabilization and 
cost of service. 

Stage 5 
 

Supply Range 
25% - 0% 

 
Demand Reduction 

From Stage 1 
Allocation 

30% 

• Declare Stage 5 
• Implement demand reductions for 

each customer classification. 
• Minimize outdoor water use and 

non-essential uses. 
• Implement aggressive public 

outreach and education program. 
• Implement crisis communications 

plan. 
• Coordinate with State and local 

agencies to address enforcement 
challenges. 

• Water Shortage Emergency 
declaration to be considered. 

• Consider further Staged reductions 
and other future Board actions 

• Continue with Stage 1 through 4 
measures. 

• Reduced water allocations. 
• Rescind Temporary meters issued. 

 
 

• Consider and implement 
Conservation Penalty for 
water use in excess of 
allocation – response to 
reduced allocation. 

 
• Consider rates for 

revenue stabilization and 
cost of service. 
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1055 N. Ventura Ave     Oak View CA 93022         805.649.2251 www.casitaswater.com 
 

 
 
May 14, 2021 
 
Susan Rungren 
Ventura Water General Manager 
City of Ventura 
501 Poli Street 
Ventura, CA 93001 
 
Subject:  Comments on Draft 2020 Urban Water Management Plan 
 
Dear Ms. Rungren: 
 
Casitas appreciates the opportunity to submit comments on the City of Ventura’s Draft 2020 Urban 
Water Management Plan (UWMP).  As Ventura Water is aware, a primary focus of Casitas’ water 
supply planning efforts has been to update the yield model for Lake Casitas. The 2004 yield model 
has been updated to incorporate more recent data related to storage capacity, diversion efficiency, 
hydrology, climate change, and other factors.  
 
On April 21, 2021, the Casitas Board of Directors discussed modeling and policy assumptions 
related to Lake Casitas yield, and directed staff to use an available supply yield to the Casitas 
System of 15,010 acre-feet per year (afy) for planning purposes. This is less than the previously 
assumed safe yield of 20,840 afy.  In addition, the Casitas Board directed staff to use a planned 
demand of 14,525 afy, which is based on average water production for the Casitas System over 
the last 10 years (Calendar Year 2011-2020).   
 
Given the Lake Casitas supply yield is less than previously assumed, this may require adjustments 
to base allocations in order for demands to be aligned with available supply. Casitas recommends 
that Ventura Water acknowledge this in Section 3.2.1 of the Draft 2020 UWMP. Specifically, the 
City’s current assumption of up to 6,150 afy under normal and single-dry year conditions may 
exceed the available supply. Casitas is currently preparing its 2020 UWMP which will reflect a 
planned demand of 3,823 afy from the City, which is based on Casitas’ records for the City’s 
average water use over the last 10 years.  
 
Additionally, the Lake Casitas storage capacity on page 3-1 should be updated from 254,000 acre-
feet to 238,000 acre-feet to reflect the most recent bathymetric survey. 
 
Thank you for your consideration. If there are any questions, please do not hesitate to contact me 
at mflood@casitaswater.com or 805.649.2251, Ext. 111. 
 
Sincerely, 
 
 
Michael Flood 
General Manager 
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Bonds Proceeds Received (1) Interest Earned (2) Expense (3) Balance Series B (1)+(2)+(3)
2017 Subtotal 42,658,223.98                                         24,046.16                        (36,886,093.06)                                 
TOTAL 42,658,223.98                                         24,046.16                        (36,886,093.06)                                 5,796,177.08                                                   
2018 Subtotal -                                                            77,279.16                        -                                                     
TOTAL 42,658,223.98                                         101,325.32                      (36,886,093.06)                                 5,873,456.24                                                   
2019 Subtotal -                                                            102,268.61                      (1,486,814.43)                                   
TOTAL 42,658,223.98                                         203,593.93                      (38,372,907.49)                                 4,488,910.42                                                   

2020 January 4,656.63                          
February 4,539.94                          
March 4,248.11                          
April 2,235.18                          
May 34.71                               
June 22.97                               (4,000,000.00)                                   Project Reimbursement
July 8.39                                 (404,999.69)                                      Project Reimbursement
August 1.84                                 
September 0.51                                 
October 0.49                                 
November 0.51                                 
December 0.60                                 
2020 Subtotal -                                                            15,749.88                        (4,404,999.69)                                   
TOTAL 42,658,223.98                                         219,343.81                      (42,777,907.18)                                 99,660.61                                                         

2021 January 0.51                                 
February 0.51                                 
March 0.46                                 
April 0.51                                 (92,272)                                              Project Reimbursement
May
June
July
August
September
October
November
December
2021 Subtotal -                                                            1.99                                 (92,272.30)                                         
TOTAL 42,658,223.98                                         219,345.80                      (42,870,179.48)                                 7,390.30                                                           

Casitas Municipal Water District
CFD 2013-1 Improvement Fund - Series C

Bonds Proceeds Received (1) Interest Earned (2) Expense (3) Balance Series C (1)+(2)+(3)
2019 Subtotal 13,570,000.00                                         12,284.84                        -                                                     
TOTAL 13,570,000.00                                         12,284.84                        -                                                     13,582,285                                                      
2020 Subtotal -                                                            48,026.34                        (1,362,971.53)                                   
TOTAL 13,570,000.00                                         60,311.18                        (1,362,971.53)                                   12,267,339.65                                                 

2021 January 62.37                               
February 62.37                               
March 57.01                               
April 62.37                               
May
June
July
August
September
October
November
December
2021 Subtotal -                                                            244.12                             -                                                     
TOTAL 13,570,000.00                                         60,555.30                        (1,362,971.53)                                   12,267,583.77                                                 

Summary of Expenses
CFD 2013-1 Improvement Fund - Series B&C

Purchase of Ojai System 34,481,628.00                                  
Extension Contract 366,371.55                                        

Meter Cost 2,038,093.51                                    
Received Project reimbursements: 7,347,057.95                                    

44,233,151.01                                  
92,272.30                                          

Total funds remaining for improvement Series B: 7,390.30                                                           
Total funds remaining for improvement Series C: 12,267,583.77                                                 

Total Funds Remaining 12,274,974.07                                                 

Received Project reimbursements: 7,347,057.95                                                   
Projects Cost YTD: 7,892,324.26                                                   

Projects Pending Reimbursement: 545,266.31                                                      

Total Funds Remaining less pending Reimbusement: 11,729,707.77                                                 

Casitas Municipal Water District
CFD 2013-1 Improvement Fund - Series B
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Project No: Project Name: Costs pending Reimbursment

400 Ojai System Masterplan 375,336.49
420 Sunset Place Pipeline Replacement 785,031.23
421 Cuyama, Palomar and El Paseo Roads Pipeline Replacement 707,077.15
422 South San Antonio Street and Crestview Drive Pipeline 89,258.17
423 West and East Ojai Avenue Pipeline Replacement 442,051.18
424 Running Ridge Zone Hydraulic Improvement 363,340.85
425 Well Rehabilation Replacement 1,142,425.61
426 Valve & Appurtenance Replacement 1,136,704.53
427 Fairview Pipeline Replacement 0.00
428 Mutual Wellfield Pipeline 136,439.57
429 Grand Ave Pipeline 39,566.98
430 Signal Booster Zone Hydraulic Improvements 239,728.08
431 Emily Street Pipeline Replacement 1,101,818.56
432 Casitas-Ojai System Interties 78,158.82
522 Ojai Arc Flash Study 119,839.00
611 Mutual Replacement Well 438,973.36
411 Replace San Antonio #3 Well 29,759.77
506 Ojai SCADA UPS Units 11,447.67
509 Hypochlorite Tanks OS 24,186.95
511 Ojai Wellfield Cla-Vals 4,273.91
512 Well Monitoring Upgrades 07/2018 1,520.76
514 Ojai Wellfield Mag Meters 07/2018 18,876.70
433 Ojai 12" pipeline replac 340,638.60
434 Heidelberger PP Ret. Wal 29,479.63
435 Plesant Ave/Daily Rd Pip 62,644.70
436 OWS Tank/Valt Fall Impro 23,262.21
437 Wellvield VFDs 99,145.70
438 Lion St PL/ Fairview Conn 11,978.68
646 OWS Arbolada Tank 39,359.40

Project(s) Cost To Date: 7,892,324.26

Casitas Municipal Water District
CFD 2013 - 1 Projects to be reimbursed to CMWD To Date

As of 4/30/2021
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Project No: Project Name: Costs paid to date Encumbered
Total Encumbered & 

Cost To Date

378 State Water Interconnect - Calleguas to Casitas 115,142 -                            115,142

527 State Water Interconnect - Carpinteria to Casitas 235,003 723,224 958,228

606 State Water Interconnect - Ventura to Casitas 224,241 25,002 249,242

Project(s) Cost To Date: 1,322,612

Casitas Municipal Water District
State Water Project - Interconnect Project Costs

As of 4/30/2021
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% of the Year Completed: 66.67%

Current Budget (a)
Current Period 

Balance

Year to Date 
Balance (b) 

FY2021

Prior Year to 
Date Balance 

FY2020

Total 
Encumbered 

(c)

Budget 
Remaining    

(a)-(b)-( c) 

% YTD 
Budget 
(b)/(a)

% YTD Budget 
Encumbered  

(b+c)/(a)
Water (Sales, Service, Standby, Delinquency) 11,291,107           855,042             10,672,040     7,828,795       -                   619,067         94.52% 94.52%
Taxes & Assessments 5,089,525             -                     3,536,112       3,351,887       -                   1,553,413      69.48% 69.48%
Miscellaneous 4,621,933             21,385               433,232          443,477          -                   4,188,701      9.37% 9.37%
Water Rev Other (Grant) 888,271                 5,317                 224,368          186,698          -                   663,903         25.26% 25.26%
Recreation- Operations 3,584,355             310,892             1,988,223       1,958,599       -                   1,596,132      55.47% 55.47%
Recreation- Water Park 240,079                 -                     (75)                   615,778          -                   240,154         -0.03% -0.03%

Total Revenue 25,715,270           1,192,636         16,853,900     14,385,234    -                   8,861,370      65.54% 65.54%

               Expenses  
Administration 1,630,906             98,542               1,245,449       987,554          1,774               383,683         76.37% 76.47%
Board of Directors 273,957                 13,838               108,764          128,702          -                   165,193         39.70% 39.70%
District Maintenance 585,922                 47,520               405,261          335,581          16,361             164,300         69.17% 71.96%
Electrical Mechanical 3,127,039             237,277             1,831,741       1,539,614       45,409             1,249,889      58.58% 60.03%
Engineering 1,590,307             171,765             888,680          1,272,087       950,761          (249,133)        55.88% 115.67%
Fisheries 510,234                 40,972               339,974          368,695          1,221               169,038         66.63% 66.87%
Information Technology 282,375                 29,721               212,438          204,311          1,451               68,486            75.23% 75.75%
Management 1,756,207             80,725               957,479          967,655          35,844             762,883         54.52% 56.56%
Pipeline 1,676,560             182,194             1,117,987       1,015,968       15,115             543,458         66.68% 67.58%
Recreation - Operations / Maint. / PR / Water Pk 4,497,487             261,980             2,509,428       2,832,781       24,721             1,963,337      55.80% 56.35%
Retirees 544,397                 41,349               330,456          341,626          -                   213,941         60.70% 60.70%
Safety / Garage 318,842                 19,127               179,394          149,411          5,911               133,537         56.26% 58.12%
Utilities Maintenance 814,331                 69,442               607,068          448,609          8,862               198,400         74.55% 75.64%
Water Conservation - P/R 830,250                 68,131               509,401          449,748          161,929          158,920         61.36% 80.86%
Water Quality- Lab 731,127                 60,306               433,074          437,299          46,199             251,853         59.23% 65.55%
Water Treatment 1,955,762             134,002             1,164,946       1,184,435       283,911          506,904         59.56% 74.08%

Total Expenses 21,125,703           1,556,892         12,841,541     12,664,076    1,599,470       6,684,692      60.79% 68.36%

Net   4,589,567             (364,256)           4,012,359       1,721,159      

Debt Service  
Current Budget (a)

Current Period 
Balance

Year to Date 
Balance (b)

Prior Year to 
Date Balance

Total 
Encumbered 

(c)

Budget 
Remaining    

(a)-(b)-( c) 

% YTD 
Budget 
(b)/(a)

% YTD Budget 
encumbered  

(b+c)/(a)
CFD 2013-1 2,765,688             14,292               2,346,689       380,238          -                   418,999         84.85% 84.85%
Mira Monte -                         -                     515.00             989                  -                   (515)                0.00% 0.00%
State Water Bonds -                         -                     1,309               1,405              -                   (1,309)            0.00% 0.00%

Total Debt Service 2,765,688             14,292               2,348,513       382,632          -                       417,175         84.92% 84.92%

Casitas Municipal Water District
Revenue & Expense Report 

For the Month Ending, February 28th, 2021
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Capital  
Current Budget (a)

Current Period 
Balance

Year to Date 
Balance (b) 

FY2021

Prior Year to 
Date Balance

Total 
Encumbered 

(c)

Budget 
Remaining    

(a)-(b)-( c) 

% YTD 
Budget 
(b)/(a)

% YTD Budget 
encumbered  

(b+c)/(a)
Administration-Capital -                         -                     -                   -                  -                   -                  0.00% 0.00%
Board of Directors- Capital -                         -                     -                   -                  -                   -                  0.00% 0.00%
District Maintenance- Capital 8,500                     -                     -                   352                  -                   8,500              0.00% 0.00%
Electrical Mechanical- Capital 217,500                 25,839               45,540             108,243          7,027               164,934         20.94% 24.17%
Engineering- Capital 17,675,000           121,720             2,098,825       5,626,937       4,938,122       10,638,053    11.87% 39.81%
Fisheries- Capital -                         -                     -                   4,365              5,408               (5,408)            0.00% 0.00%
Information Technology- Capital -                         -                     -                   1,764              -                   -                  0.00% 0.00%
Management-Capital -                         -                     -                   -                  -                   -                  0.00% 0.00%
Pipeline- Capital 38,000                   -                     16,265             7,131              -                   21,735            42.80% 42.80%
Recreation - Operations / Maint. / PR / Water Pk-Capital 7,000                     4,016                 4,016               35,780            -                   2,984              57.38% 57.38%
Retirees- Capital -                         -                     -                   -                  -                   -                  0.00% 0.00%
Safety / Garage- Capital 103,500                 -                     31,254             127,387          46,307             25,939            30.20% 74.94%
Utilities Maintenance- Capital 60,000                   53,637               59,089             39,093            11,916             (11,005)          98.48% 118.34%
Water Conservation - P/R- Capital -                         -                     -                   -                  -                   -                  0.00% 0.00%
Water Quality- Lab- Capital 150,000                 1,688                 19,350             15,759            -                   130,650         12.90% 12.90%
Water Treatment-Capital 170,000                 997                    28,359             124,498          -                   141,641         16.68% 16.68%

Total Capital  18,429,500           207,897            2,302,697       6,091,309      5,008,780       11,118,023    12.49% 39.67%

Rincon Pipeline Repair at Ayers Creek Materials (8/26) -                         
Rincon Pipeline Repair at Ayers Creek (9/2) 260,000                 

CPI Solutions- Boardroom Audio-Visual Upgrade (9/9) 43,400                   
Full time IT Technician Position (9/23) 48,120                   

Rincon Pipeline Repair at Ayers Creek Change Order (10/14) 20,684                   
DWR planning & Design of Delta Conveyance Project (10/14) 54,000                   

Robles Facility Fish Screen Blast Cleaning (10/28) 40,000                   
Fiona Hutton & Assoc. Strategic Comm. Work plan (10/28) 154,000                 

Enviro. Consul.for Ventura-Santa Barbara Counties Intertie (11/12) 60,000                   
Water Resource Plan- Stantec Consulting Service (12/9) 43,418                   

Cost Share of Foothill Road Maintenance (12/16) 231                        
MKN & Assoc.- Arbolada Tank  (1/13) 50,000                   

Grand Ave. Pipeline Replacement (2/10) 800,000                 
Board Approved unbudgeted items  1,573,853             -                     -                   

Net assets, End of year                                                                                     
(Total Revenue-Total Expenses-Total Debt Service-Total Capital-Unbudgeted Items)

(18,179,474)          (586,445)           (638,852)         (4,752,782)     

Beginning of 
Fiscal Year 

Balance

Year to Date 
Balance

General Fund Balance 2,876,089             5,790,423       
U.S Bank Investments 14,312,132           11,835,191     
U.S Bank Money Market Account 45,370                   6,477               
LAIF 478                        481                  
County of Ventura Investment (COVI) 3,003                     3,046               
CFD-2013-1 Improvement Bond 14,134,551           12,341,536     

Total Reserves  31,371,623           29,977,154     

February Summary
- Water revenue in February is relatively the same compared to prior year despite 
lower consumption.  In totality year over year up about $2.8 million. Overall 
delinquency fees are approx. $407k higher year over year. 

- Majority of the capital expenses relate to meters $54k, district paving $33k, Scada 
system $26k, building for Ojai east residual mgmt. system $17k, Rincon pipeline 
replacement $16k, and approx. $20k  for CFD 2013-1 project Cuyama, Palomar, 
and El Paseo Roads pipeline replacement. 

- Despite the current challenges Recreation revenue is up about $58k compared to 
last February. Year to date revenue is down $296k compared to 2020. 
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Approval Date Item Budgeted Amount Actual Amount Notes Grant Potential (Y or N)
26-Aug-20 Rincon Pipeline Repair at Ayers Creek - Materials 100,000.00$             -$                             Replaced by subsequent Board action on 9/2/20 N
2-Sep-20 Rincon Pipeline Repair at Ayers Creek - Re-budgeted 260,000.00$             N
9-Sep-20 Boardroom AV Upgrade - CPI Solutions 43,399.88$                N

23-Sep-20 Full time IT Technician 48,120.11$                N
14-Oct-20 Rincon Pipeline Repair at Ayers Creek Change Order 1 20,683.88$                N
14-Oct-20 DWR planning & Design of Delta Conveyance Project 54,000.00$                N
28-Oct-20 Robles Facility Fish Screen Blast Cleaning 40,000.00$                N
28-Oct-20 Fiona Hutton & Assoc. Strategic Comm. Workplan 154,000.00$             N
12-Nov-20 Enviromental Consulting for Ventura-Santa Barbara Counties Intertie 60,000.00$                N
9-Dec-20 Water Resources Plan- Stantec Consulting Service 43,418.00$                N

16-Dec-20 Cost Share of Foothill Road Maintenance 231.00$                     N
13-Jan-21 MKN & Assoc.- Arbolada Tank 50,000.00$                N
10-Feb-21 Grand Ave. Pipeline Replacement 800,000.00$             CFD 2013-1 Funded N

Total 1,573,852.87$          -$                             

Non-Budgeted Items Log Sheet - FY 2021
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July August September October November December January February March April May June YTD Notes
Revenue (48,685)    (48,893)    (48,945)       (49,160)   (49,090)        (48,787)     (49,013)    (48,754)  (48,737) 5            -   -    (440,059)    
Expenses

Legal -            26,378      15,228         -           29,451         4,917         4,625        14,288   1,344     32,955  -   -    129,186      
Other Pro Fees -            -            -               -           -                -             20,322      14,782   -         -         -   -    35,105        Hydrologic & Hydrogeologic Study
Bank Fees -            -            -               -           130               -             -            -          -         -         -   -    130              
Net Total (48,685)    (22,515)    (33,717)       (49,160)   (19,509)        (43,870)     (24,066)    (19,684)  (47,393) 32,960  -   -    (275,638)    

Cash Collected 948           2,630        44,674         48,421     47,746         50,454       48,260      46,160   52,298  44,652  -   -    386,243      
Cash Disbursed -            (26,378)    (15,228)       (0)              (29,573)        (4,917)        (24,955)    (29,070)  (1,344)   (32,955) -   -    (164,421)    
Accounts Payable -            -            -               -           (8)                  -             8                -          -         -         -   -    (0)                 
Accounts Receivable 47,737      46,263      4,271           738          1,344           (1,667)        754           2,594      (3,561)   (44,656) -   -    53,817        

Net Total 48,685      22,515      33,717         49,160     19,509         43,870       24,066      19,684   47,393  (32,960) -   -    275,638      

Note: Data as of 3/31/2021

Casitas Municipal Water District 
Adjudication Charge Summary Report
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   CASITAS MUNICIPAL WATER DISTRICT
TREASURER'S MONTHLY REPORT OF INVESTMENTS

04/30/21
 

Type of Date of Original Current Rate of Date of % of Days to
Invest Institution CUSIP Maturity Cost Mkt Value Interest Deposit Portfolio Maturity

*TB Federal Home Loan Bank 3130A0EN6 12/10/2021 $547,735 $508,550 2.875% 5/9/2016 4.32% 220
*TB Federal Home Loan Bank 3130AIXJ2 6/14/2024 $941,144 $910,124 2.875% 8/2/2016 7.73% 1124
*TB Federal Home Loan Bank 3130A5VW6 7/10/2025 $1,025,110 $1,082,560 2.700% 5/10/2017 9.19% 1510
*TB Federal National Assn 31315P2J7 5/1/2024 $809,970 $788,126 3.300% 5/25/2016 6.69% 1081
*TB Farmer MAC 31315PYF0 5/2/2028 $512,355 $554,055 2.925% 11/20/2017 4.70% 2522
*TB Federal Farm CR Bank 31331VWN2 4/13/2026 $940,311 $871,928 5.400% 5/9/2016 7.40% 1783
*TB Federal Home Loan Bank 313383YJ4 9/8/2023 $476,582 $445,013 3.375% 7/14/2016 3.78% 848
*TB Farmer MAC 3133EEPH7 2/12/2029 $480,251 $525,551 2.710% 11/20/2017 4.46% 2802
*TB Federal Home Loan Bank 3133XFKF2 6/11/2021 $591,147 $563,254 5.625% 9/8/2014 4.78% 41
*TB Federal National Assn 3135G0K36 4/24/2026 $2,532,940 $2,652,400 2.125% 7/6/2010 22.52% 1794
*TB Federal National Assn 3135G0ZR7 9/6/2024 $1,488,050 $1,497,309 2.625% 5/25/2016 12.71% 1206
*TB Federal Home Loan MTG Corp 3137EADB2 1/13/2022 $683,584 $674,737 2.375% 5/1/2016 5.73% 253
*TB US Treasury Note 912828WE6 11/15/2023 $723,061 $706,955 2.750% 12/13/2013 6.00% 915

Total in Gov't Sec. (11-00-1055-00&1065) $11,752,241 $11,780,562 99.97%

Total Certificates of Deposit: (11.13506) $0 $0 0.00%

** LAIF as of 2/28/2021:  (11-00-1050-00) N/A $482 $482 1.36% Estimated 0.00%

*** COVI as of 2/28/2021: (11-00-1060-00) N/A $3,056 $3,056 1.50% Estimated 0.03%

TOTAL FUNDS INVESTED $11,755,780 $11,784,100 100.00%

Total Funds Invested last report $11,755,768 $11,773,601

Total Funds Invested 1 Yr. Ago $14,315,591 $14,576,307

**** CASH IN BANK (11-00-1000-00) EST. $6,536,701 $6,536,701
CASH IN Custody Money Market $45,868 $45,868 0.30%

TOTAL CASH & INVESTMENTS $18,338,348 $18,366,668

TOTAL CASH & INVESTMENTS 1 YR AGO $18,188,134 $16,788,888

*CD CD - Certificate of Deposit
*TB TB - Federal Treasury Bonds or Bills 
** Local Agency Investment Fund 
*** County of Ventura Investment Fund

Estimated interest rate, actual not due at present time.
**** Cash in bank

No investments were made pursuant to subdivision (i) of Section 53601, Section 53601.1 
and subdivision (i) Section 53635 of the Government Code.
All investments were made in accordance with the Treasurer's annual statement of 
investment policy.
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