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vendor and the cost was approximately 40 percent higher. A breakdown of the cost items is provided in Table
1.

Table 1. Water Quality Monitoring Buoy Cost

(JUu3 0 O 0]
SUO U20
Base Buoy $11,539
Sensors $20,178
Misc. Hardware, Labor $14,274
Total Cost $49,991

COMB staff recommends the purchase of the LimnoTech Water Quality Monitoring Buoy for an amount not-
to-exceed $50,000. The expenditure would include the buoy with sensors, a camera, a simple web portal to
view data, and an allowance for labor support once it has been installed.

The largest cost associated with this purchase is an EXO2 sonde which could be deployed in alternate
locations (North Portal Bypass, Lauro Reservoir, etc.) to better understand the water quality in the system. The
buoy system could be constructed and shipped in approximately 4 to 6 weeks and be ready for deployment.
Initially, data would be transported to a secured web portal that would be shared with treatment plant operators.
COMB plans to investigate integrating the data from the sensor into our SCADA system in the future and then
share it directly with Corona del Mar and Cater Water treatment plants through our SCADA system.

FISCAL IMPACTS:

The South Coast Conduit (SCC) isolation valve installation project was budgeted in the amount of $150,000
for the current fiscal year. To date, $25,000 has been expended for design costs. In fall of 2019, staff submitted
a Notice of Interest under the Cal OES Hazard Mitigation Assistance Program and received a notice of eligibility
for a pre-disaster mitigation activity for this project. Staff proceeded to apply for grant funding with notifications
due in mid-2020 and awards following in late 2020. Therefore, remaining funds (approximately $125,000) for
this project will not be expended during this fiscal year.

To purchase the water quality monitoring buoy, staff is proposing a budget adjustment in the amount of $50,000
to be transferred from the SCC Isolation Valve line item account (6136) to the water quality and sediment
management study line item account (6138). The budget adjustment requires no additional assessments for
the current fiscal year. If approved, this project would be removed from the projected IIP projects scheduled
budget.

ENVIRONMENTAL COMPLIANCE:
Staff is working with Reclamation on environmental compliance requirements.

COMMITTEE STATUS:

The Operations Committee reviewed the proposed purchase of a water quality monitoring buoy as
recommended by our consultants, Woodard & Curran, and forwards to the Board with a recommendation to
approve:

3) A budget adjustment in the amount of $50,000 from the SCC Isolation Installation account (6136) to
the WQSMS account (6138).

4) The purchase of the LimnoTech Water Quality Monitoring Buoy in an amount not to exceed $50,000.
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August 24, 2020 Legal Counsel

David D. Boyer

Mike Flood, General Manager
Casitas Municipal Water District
1055 Ventura Ave.

Oak View, CA 93022

Subject: Draft Casitas Municipal District Comprehensive Water Resources Plan (CWRP)

Dear Mr. Flood:

United Water Conservation District (United) is writing to thank you for the opportunity to review and share
our thoughts on Casitas Municipal Water District’s June 2020 Draft Comprehensive Water Resources Plan
(Draft CWRP), which includes concepts and quantities related to current and future range of water supply
options for the Casitas and its customers.

United is supportive of the stated intention of Casitas to utilize its allocation for State Water Project water.
Southern Ventura County residents enjoy access to local surface water and groundwater resources but
imported water supplies can provide an important additional source of supply, especially in lieu of varying
climate conditions throughout the state.

United is also interested in greater utilization of State Water Project allocations held by entities within
Ventura County, and other opportunities such as Article 21 supplies. United is interested in developing
additional regional water supply programs among neighboring agencies with the goal of optimizing usage
of existing allocations and developing in-lieu or other transfer arrangements until such a time that
conveyance facilities are constructed to allow Casitas direct access to its State Water Project allocation.

If you have any questions or require additional information, please do not hesitate to contact me.

Si

Mauricio E. Guardado, Jr.
General Manager

Cc:  Maryam Bral, Chief Engineer
Dan Detmer, Supervising Hydrogeologist
Casitas Municipal Water District Board of Directors

11 N. Lombard Street, Suite 10, Oxnard CA 93030 ’ (805)5 1431
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August 24, 2020

Mr. Michael Flood, General Manager
Casitas Municipal Water District
1055 Ventura Avenue

Oak View, CA 93022

Mailed to above address and emailed to: info@casitaswater.com

SUBJECT: COMMENTS ON DRAFT CASITAS MUNICIPAL WATER DISTRICT
COMPREHENSIVE WATER RESOURCES PLAN

Dear Mr. Flood,

Thank you for the opportunity to comment on the Draft Casitas Municipal Water District
(Casitas) Comprehensive Water Resources Plan (CWRP) dated June 8, 2020.

The City of Ventura (City) has appreciated the collaborative efforts in working with Casitas
on State Water Project issues, including the exchanges with San Gorgonio Pass Water
Agency, completion of the State Water Interconnection Alignment Study and
Environmental Impact Report, and currently proceeding with design of the State Water
Interconnection. | know we both look forward to the day we can access our State Water
entitlements and take advantage of this water source that we all have been investing in
since 1971.

The City’s main comments on the CWRP are related to Option SWP 01 and the City
hydraulic limitations of providing water directly to Casitas. Option SWP 01 includes 2 main
components: (1) the Ventura State Water Interconnection, which is a pipeline connecting
the Calleguas system to the City of Ventura system; and (2) a 10 cfs pump station, which
Casitas would construct to pump water from the City’s system to Casitas’ system. This
option also includes the assumption that the City’s East to West Interconsnection Pipeline
Projects (which are currently been designed) have been constructed. The CWRP also
infers that the City will be constructing other projects that are not currently funded or in
the City’s CIP Work Plan.

The City prepared a letter to Casitas dated June 26, 2017 which states the hydraulic
limitations of providing water directly to Casitas. That letter is attached. The findings

501 Poli Street = PO. Box 99 * Ventura, California 93002-0099 « 805.667.6500

Printed on 100% post consumer recycled paper.
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Casitas Municipal Water District Comprehensive Water Resources Plan Comments
August 24, 2020
Page 2 of 3

indicated in that letter, in addition to the following discussion, needs to be incorporated
into this CWRP.

The June 26, 2017 letter indicated projects that need to be completed to deliver water
from Ventura to Casitas. Two of the projects would be required if flow from the Ventura
River was not available when delivering water to Casitas. Currently three of these projects
are in design; the remaining projects are either in the planning phase and/or not funded.
If all these projects are fully constructed, the City’s water distribution system is estimated
to be capable of delivering only 5.4 cubic feet per second (cfs) not 10 cfs. Once the City’s
VenturaWaterPure Project is completed that number is estimated to increase to 7.1 cfs.
And these flows would only be achievable during off-peak or average demand conditions.

The primary reason for flow limitations is that the City’s water distribution system was not
designed to wheel water from the east side of the City to the west side. The City’s East
to West Interconnection Pipeline Projects will allow water to be delivered from the City’s
most easterly pressure zone to its most westerly zone, but cannot overcome some of the
operational limitations with wheeling flows across the City. Upsizing the proposed 24-inch
East to West Interconnection Pipelines, as suggested in the June 26, 2017 letter, was
subsequently determined to be infeasible due to the resulting operational and water
quality issues.

In addition to 10 cfs not estimated to be achievable, an annual supply of 2,000 acre-feet
per year (AFY) may not be achievable/reliable, both due to hydraulic and supply issues.
Casitas would still need to supply the water to customers in the Casitas service area in
order for the City to meet annual demands. If seasonal limitations are placed on the City
on pumping from the Ventura River, the City would depend on Casitas to supply water to
at least a portion of customers in the Casitas service area. In addition, all the City’s
groundwater sources have annual limits (legal, regulatory and/or operational), that cannot
be exceeded.

In conclusion, to deliver significant portions of Casitas’ State Water allocation directly to
Casitas’ system would require Option SWP 04. Additionally, since the Casitas’ State
Water allocation is generally less than the demand in the City’s Casitas service area, the
City anticipates the in-lieu delivery portion of Option SWP 01 would be more economical
for Casitas than building infrastructure to deliver water from Ventura to Casitas and then
delivering the water back to serve City customers in the Casitas service area.
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Casitas Municipal Water District Comprehensive Water Resources Plan Comments
August 24, 2020 |
Page 3 of 3

Other Comments:

Again, we thank you for opportunity to comment on the CWRP and look forward to

1. Table 5-3, SWP 01, Brief Description

Change: “The City of Ventura will make upgrades to their distribution system to
allow State Water Project water to reach the west side of Ventura...” to “The City
of Ventura will make upgrades to their distribution system to enable the City to
deliver water from the eastside of the City to the westside....".

. Table 5-3, SWP 05, Brief Description

As stated above, a 10 cfs (or 30 cfs) pump station without a dedicated
Calleguas/Casitas pipeline through the City would be problematic.

. Table 5-3, SWP 05, Estimated Capital Cost

Change SWP 04 to SWP 01 or to SWP 01 and/or SWP 04

. Page 49

In addition to modifying in accordance with the hydraulic limitations discussed

above:

e Paragraph 1, Sentence 4
Change to: “The City of Ventura would also complete the East to West
Interconnection Pipeline Projects to enable the City to deliver water from the
eastside of the City to the westside.”

e Paragraph 1, Sentence 6
Change to: “...would be dependent on the City of Ventura’s East to West
Pipeline Projects being completed.”

continuing to collaborate with you on regional water supply and reliability projects.

Sincerely,

ALK,

Susan Rungren
Ventura Water General Manager

CcC!

Betsy Cooper, Assistant General Manager, Water Resources

Attachment:

Letter titled, State Water Interconnection Alignment Study, Assessment of Flow
Capabilities — City of Ventura to Casitas MWD (June 26, 2017)
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June 26, 2017

Casitas Municipal Water District
Attn: Mr. Steve Wickstrum

1055 Ventura Avenue

Oak View, CA 93002

Subject: State Water Interconnection Alignment Study
Assessment of Flow Capabilities — City of Ventura to Casitas MWD

This letter summarizes the results of the hydraulic analysis conducted by City Staff to
estimate the flow capabilities and infrastructure improvements required to wheel State
Water through the City of Ventura to Casitas Municipal Water District.

The City is currently preparing a separate study to analyze improvements required to
move water from the eastside to the westside of the City, with State Water as a new
supply source and assuming no water is available from the west side supplies (Casitas
and Ventura River). That study, which does not consider additional flow to Casitas,

identified the following improvements required to supply water from the east to the west
side of the City:

. A 24-inch pipeline, that will help to transport water between the 430 Zone
Corbett Tank and the 430 Zone Long Canyon Tanks,

. A 24-inch pipeline, that will help transport water from the 330 and 210/260
Pressure Zones

. Three pressure reducing stations (330 to 260 zone; 330 to 210 zone; 430 to
330 zone)

. Reconfigure the 24-inch pipeline, that currently delivers water from Casitas
Turnout No. 2 to Hall Canyon Reservoirs, to deliver water in the reverse
direction (from Hall Canyon Reservoirs to the west side of the City)

. A Booster Pump Station to supply water to the 400’ zone from the 210’ zone
(would not be required if water from Ventura River was available to supply
water to the 400’ zone).

. 210 to 260 zone boundary adjustment, to eliminate resulting low pressure
areas.

. 210 to 400 zone boundary adjustment, to eliminate resulting low pressure
areas.

A separate analysis, with the above improvements in place, was then performed to
analyze the impacts on the City's system if additional water was supplied to Casitas.
~ This r'nemorandum summarizes the results of that analysis.

Ventura, California 93002-0099 * 805.654.7800  cityofventuranet

Printed on 100% post consumer waste
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Assessment of Flow Capabilities — Ventura to Casitas
June 26, 2017
Page 2

Assumptions

Casitas staff has indicated that they desire to obtain 3 to 7 cfs of water from the City at
their point of connection. The assumed point of connection is north of the Casitas No. 2
turnout, along Casitas' 30-inch main near the intersection of Stanley Avenue and Olive
Street.

Demand.

Buildout Demands, as estimated in the 2010 Water Masterplan, were used as a basis
for modeling the City’s system. Due to the scenario that no supply is available from
westside supply sources, demands were reduced by a factor of 10%. Two demand
scenarios at buildout were considered: Maximum Day Demand (MDD) and Average
Day Demand (ADD). The estimated existing buildout vs. existing demands are as
follows:

ADD (existing): 10,900 gpm (17,600 AFY)
ADD (buildout) w/10% conservation: 14,000 gpm (22,600 AFY)
MDD (buildout) w/10% conservation: 21,300 gpm

Note: ADD (existing) is based on Table 3-5 of the 2016 Comprehensive Water
Resources Report and is based on the average of the last 10 years.

Supply: :
Table 1 summarizes the assumed flows from the various supply sources.

The flow from State Water of 7000 gpm is based on 75% of the City and Casitas’
combined allocation of 15000 acre-feet per year, which is the maximum flow
anticipated to be available from the State. Over the past 10 years, State Water supply
has averaged approximately 50% of the allocated amount. If, hydraulically, the City’s
system can accommodate the higher percentage, then it would also be able to wheel
the reduced flow to Casitas.

The system was modeled with and without direct potable reuse (DPR) as a future
supply. There is an existing 18-inch transmission line in Victoria Ave, between Golf
Course Well Field and Bailey Reservoir. This line limits the amount of flow that can be
pumped from the Golf Course Wells and future Mound Well 3 to Bailey Reservoir to
4500 gpm. For purpose of this analysis, it was assumed that with DPR this bottleneck
would be eliminated.
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Assessment of Flow Capabilities — Ventura to Casitas
June 26, 2017
Page 3

Table 1
Pressure Supply
Zone Quantity

Source Name Supplied (gpm)
Ventura River Intake Structure 210 0
Casitas Turnout #1 210 0
Casitas Turnout #2 210 0
Nye Well Field 210 0
Golf Course Well #5 330 2000
Golf Course Well #6 330 2000
Golf Course Well #7 330 2000
Victoria Well #2 330 1200
Mound Well #1 330 1200
Mound Well #2 330 2000
Mound Well #3 330 2000
Direct Potable Reuse 330 0/2500*
Casitas Turnout #1 400 0
Saticoy Well #2 430 500
Saticoy Well #3 430 2000
State Water 430 7000**

*2500 gpm DPR flow is assumed to include removal of the existing flow limitations from the Golf
Course and Mound Well fields. Without DPR, the combined flow from the three Golf Course Wells

and future Mound Well 3 is assumed to be limited to 4,500 gpm.

**7000 gpm is based on an assumed 75% allocation of State Water for the City of Ventura and for
Casitas (75% of 15,000 AFY — Ventura: 7,500 AFY, 4,700 gpm; Casitas: 3,750 AFY, 2300 gpm)

Hydraulic criteria:

o Pipeline velocities — 10 fps maximum

o System pressures — 40 psi minimum

o Hall Canyon Reservoir — 5’ minimum water level
° Bailey Reservoir — 5’ minimum water level
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Assessment of Flow Capabilities — Ventura to Casitas

June 26, 2017
Page 4

Summary of Results

Table 2 summarizes the results of the hydraulic analysis as well as comments on
improvements that would be required to increase flows above those indicated.

Table 2
Maximum Maximum | Minimum HGL
Scenario Flow to Flow to at Olive St/ Comments
Casitas Casitas Stanley Ave
(gpm) (cfs) (feet)
The 210-400 rezone area would need to be
ADD w/o DPR 2400 54 174 expanded to increase flows
The 210-400 rezone area would need to be
ADD w/DPR 3200 7.1 174 expanded and the 24" interconnect pipeline would
' need to be increased in size to increase flows
MDD w/o DPR 0 0 NIA Demand exceeds supply
Off-peak deliveries only. The 210-400 rezone area
MDD w/DPR 1500 3.3 174 would need to be expanded and the 24"
' interconnect pipeline would need to be increased
in size to increase flows

In summary, it is estimated that the City could provide 5 cfs to Casitas during Average
Day Demands at buildout, without DPR, and up to 7 cfs with DPR. During Maximum
Day Demands at buildout, without DPR, demands exceed supply so no flow would be
available. With DPR, it is estimated that the City could supply 3 cfs to Casitas during
Maximum Day Demands, but only during off-peak hours.

If more flow is desired, increasing the size of the proposed 24-inch interconnection
pipelines to 30-inches would allow more water to be transferred through the City to
Casitas.

In addition, as flows increase to Casitas, pressures in the 210’ zone near the 400’ zone
boundary continue to decrease below 40 psi, resulting in the need to move customers
in the 210" zone to the 400’ zone (or reduced 400 zone). If the zone boundary is
adjusted, the adequacy of pumping and storage capacity within the 400’ zone should be
verified.

Other adjustments in the system may also be required if additional flow is desired,
however, since the initial results were within the flow range of 3 to 7 cfs identified by
Casitas staff, a detailed analysis of all improvements needed to increase flows was not
performed.
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Assessment of Flow Capabilities — Ventura to Casitas
June 26, 2017
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If you have any questions concerning the findings in this letter, need additional
information, or would like to meet and discuss, please contact me at (805) 654-7848.
We look forward to continuing to work with you on this project.

Sincerely,

g,jogw

Betsy Cooper, P.E.
Senior Civil Engineer

cc.  Neil Cole — Casitas Municipal Water District
Loree Pryce, Ron Herbst, Adam Buglieski — Ventura Engineering Division
Joe McDermott, Susan Rungren, Joe Marcinko, Nikhil Dhir — Ventura Water
Kristine McCaffrey — Calleguas MWD
Jim Grisham — United WCD
Jeff Savard, Bill Yates — Kennedy Jenks Consultants
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Comments on DRAFT CASITAS MUNICIPAL WATER DISTRICT COMPREHENSIVE WATER RESOURCES
PLAN (CWRP 2020), Submitted by Surfrider Foundation, 8/24/2020

Casitas Municipal Water District is developing a Comprehensive Water Resources Plan (CWRP) to
provide information to guide future management of our water supply. The draft document currently
recommends almost $160 million in capital projects, most of which is dedicated to the pursuit of
imported water from the State Water Project. The fiscal impact to the ratepayer is left for future work.
However, although it is not highlighted in the document, the CWRP clearly demonstrates the
community’s ongoing response to changing conditions, and the very real capacity for sustaining our
local water supply without the cost of imported water.

Updated Models:

The Draft CWRP document contains valuable information on water demand and supply for the largest
water district in the Ojai Valley. The updated Lake Casitas Yield Model estimates that the safe yield
from Lake Casitas has been reduced by 15% since the 2004 model. This is primarily a result of lake
sedimentation, changes to the Robles Diversion, and the impacts of a changing climate. SAFE YIELD is
defined as the largest amount of water that can be drawn from Lake Casitas every year in the period of
record, without storage dropping below the minimum allowable storage level.

However, the good news is that the actual demand for water has declined to match the changing
conditions. Reduced demand is to some degree a result of the policies developed in the Water
Efficiency and Allocation Program (WEAP, 2019), which reduce customer allocations according to the
lake storage. Incorporating this demand reduction into the Lake Casitas Yield Model results in the more
realistic concept of “Safe Demand.”

Safe Demand is the largest amount of water that can be drawn from Lake Casitas every year in
the period of record when demand is reduced based on Lake level according to the WEAP
policy. - CWMP

SIT
& % il
‘Municipal Water District

The updated Lake Casitas Yield Model now accounts for
the demonstrated reductions in water consumption
during drought periods. When accounting for climate
change, the projected “Safe Demand” of 10,700 AFY on
Lake Casitas is approximately half of the assumed Safe
Yield, yet this is well within the range of current water
use. In fact, according to the CMWD website, current
lake demand is 7,381 AFY, reflecting more than 30%
conservation of Safe Demand as recommended by the

WEAP during stage 3 drought. Therefore, according to ) :
the updated modeling presented in the draft CWMP, -

seeses
(11}
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the community is well on the path to sustainable use of
Lake Casitas.
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Consumer conservation efforts are performing better than anticipated, conserving more
water and preserving existing supplies
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Risk Assessment:

Rather than build upon this favorable conservation trend, the CWRP inflates the projected demand on
Lake Casitas in a risk assessment designed to demonstrate the need for significant investment in “new”

water supplies.
The report acknowledges that;

Casitas water demand in the past five years has been considerably lower than 17,500 AFY,
reflecting the willingness of Casitas customers to modify water use practices in response to the
drought.

But for the purpose of analyzing future scenarios;

Casitas staff felt it was reasonable to assume a permanent savings of 10% from the 2016
UWMP forecast. Thus, the effective Casitas UWMP demand estimate used in the CWRP analysis

was 15,750 AFY.

It is important to note that current water use is estimated at 7,381 AFY (CMWD website, Aug 2020.)
This is more than 3,000 AFY (30%) below the Safe Demand of 10,700 AFY, or a full 60% reduction from

the 2016 UWMP projected demand.

The CWRP presents a Risk Analysis based upon a seemingly arbitrary demand of 13,000 AFY, with the
assumption that no emergency measures would be taken. This is approximately 2,500 AF greater than
Safe Demand. Not surprisingly, this analysis resulted in a long-term supply deficit, for which;

Modeling showed a supplemental supply of 2,500 AFY would adequately mitigate that risk if
achieved within one to five years.

The report goes on to recommend a suite of projects totaling over $150M to secure the “missing” 2,500
AFY. The majority of this money is required for large infrastructure proposals to connect to the State
Water Project. (Note that 2,500 AFY is less than half of annual evaporation losses from Lake Casitas.)

The table below provides a summary of the various Supply and Demand estimates:

Lake Casitas Supply & Demand

Acre-feet/Yr
(AFY)

160% 28,000  SafeYield (BuRec 1954) 263%
118% 20,540 20 yr Safe Yield (2004) 193%
108% 18,820 projected demand (2004) 177%
% of Safe Yield ~ 100% 17,460 20 yr Safe Yield (2020) 164%
(UWMP 2016) 92% 16,000 2040 projected demand (uwmP, 2016) 150%
90% 15,750 10% “permanent savings” from current conservation 148%
74% 13,000 Risk Analysis Demand 122% % of Safe Demand
61% 10,660 Safe Demand 95% reliable from Lake Casitas (CRWP 2020) 100% (CWRP 2020)
42% 7,381 Current Lake Demand (CMWD website, Aug 2020) 69%
2 Comments on CMWD Draft CWMP
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Community Resilience:

Throughout the Ventura River watershed, the community has exceeded recommended reductions in
water allocations. This includes customers of the other water districts who all share in the limited local
supply. This dramatic reduction in water use is largely in response to the recent catastrophes, including
the Thomas Fire and severe drought. The community has clearly demonstrated the ability for
adaptation in a time of need. And as the CWRP recognizes, some of these changes have resulted in a
permanent demand reduction through lawn replacement and other water saving measures.

CMWD recognizes the importance of working with the community it serves:

“The main mechanism to respond to water supply conditions is to rely on informed customers
working in partnership with Casitas to limit water use to no more than the assigned water allocation
and support the water use limitations with appropriate conservation penalties for water use in
excess of the assigned, or adjusted, allocation.” - WEAP 2019

Yet at the same time, CMDW appears hesitant to fully develop this community partnership:

Customers have a limit to their tolerance for being asked to conserve. Casitas will need to gauge
public perception on this topic when the WEAP is updated.” - CRWP 2020

In the meantime, the community has successfully accomplished the sustainable “Safe Demand” as
determined by the updated Lake Casitas Yield Model by incorporating WEAP demand reductions in
response to lake levels.

Demand Management:

Demand management is always more cost effective than infrastructure dependent new supply projects.
And the Ventura River community is just getting started. Numerous local projects were identified in the
Ventura River Watershed Plan, and several initiatives are currently underway to plan and implement
decentralized solutions aimed at improving conditions in the watershed. Indeed, the watershed plan
(which CMWD participated in) developed the consensus objective of maintaining independence from
imported water based upon the numerous emerging initiatives identified in the report.

“Sufficient local water supplies to allow continued independence from imported water and
reliably support ecosystem and human (including urban and agricultural) needs in the watershed
now and in the future, through wise water management. “ —Ventura River Watershed
Management Plan 2015

However, the CWRP relegates Demand Management to the status of “conditional strategy,” only
pursuing such local options if plans for the State Water Project connection do not come to fruition.

Additional Demand Management: Because the CWRP planning policies already include a 10%
demand reduction compared to the most recent UWMP, the long-term supply gap was
addressed through developing new water supply projects and additional demand
management was recommended as a conditional strategy. It is recommended that Casitas

3 Comments on CMWD Draft CWMP
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develop a Water Conservation Plan to evaluate the potential savings and cost effectiveness of
various conservation measures.

Cost Benefit Analysis:

As recommended in the CRWP, the potential savings and cost effectiveness of various conservation
measures needs to be carefully examined and compared with the more expensive infrastructure
projects. The community deserves a fair and unbiased accounting because it is they who will bear the
cost of these decisions.

In 2011, a group from the Bren School of Environmental Science and Management at UCSB developed a
watershed model and investigated the cost effectiveness of a suite of infrastructure and consumer-
based projects. Aside from the effectiveness of “consumer-based” programs such as re-landscaping and
greywater, their report, Sustainable Water Use in the Ventura River Watershed, determined that:

Raising water rates to reflect the true value of water within the Ventura River Watershed will help to
avert even higher rate hikes in the future, which will occur if water purveyors are forced to purchase
costly State Water to meet consumer demand. — Bren Study 2011

The Bren report concludes with;

Our final recommendations to watershed planners in the Ventura River Watershed are:
(1) implement programs encouraging the increased installation of ocean friendly
gardens and greywater systems in single-family homes,
(2) construct decentralized infiltration basins throughout the watershed, and
(3) increase CMWD and Meiners Oaks water rates to the state average.
Implementation of these strategies, coupled with responsible groundwater pumping, has the
potential to increase water availability for human needs, improve ecosystem health, and improve
water quality even in the face of climate change, land use change, and population growth.

Bren school project: Sustainable Water for the Ventura River Watershed
Alternatives developed:

Infiltration Basins

Pervious Streets

Infrastructure Based Water Management Strategies -
Scalping Plant

San Antonio Spreading Grounds

Ocean Friendly Gardens

Greywater

Consumer Based Water Management Strategies
Rate Increases to State Average

CMWD 33% Rate Increase

4 Comments on CMWD Draft CWMP
Surfrider Foundation, 8/24/2020
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Pitfalls of the State Water Project:

Contrary to the advertised benefits, connecting to State Water potentially threatens to undermine the
sustainability of the community that relies upon the Ventura River watershed. Full disclosure of the
pitfalls of this strategy is required before the community becomes committed to higher rates for “paper
water” that we may never receive.

REL Climate Change Effects on Water Resources . .. . .
;- 5 Research continues to indicate that rising temperatures

<

O\ Total precipitation may increase or decrease

~s 5l . . . .. . . ore
. e - will result in changes in precipitation patterns, a significant
AL mRepHE ) ?//;/?‘1/ 4 decline in the Sierra snowpack, and early snow melt such
Less snowpac| . . . .
P e that “For the vast majority of potential future climate
dusioighertemperaires conditions, the State Water Project will have substantially

more system shortages than what we’ve seen historically,”
according to Dr. Geeta Persad, a senior climate scientist
with the Climate and Energy Program at the Union of
Concerned Scientists.

Ecosystem changes

The California Water Impact network (C-WIN), a Santa
Barbara based organization, published a 2017 report that
demonstrates the cost impacts and consequences for State
Water Project (SWP) participation to date, utilizing the
experience of Santa Barbara County Coastal Aqueduct
Project as an example of the statewide problem that will be
encountered if the Twin Tunnels comes to fruition. The
'Santa Barbara Report' exposes the underlying problem of
"paper water;" C-WIN spent three years gathering ... information through Public Records Act requests
and Freedom of Information Act requests and found that consumptive water rights claims are at least 5
1/2 times more than available supply.

Changes in water resource
system operations

In a legal challenge against the City of Ventura’s State Water Interconnect Project, C-WIN states that:

The Interconnection Project is a major step backward from the growing recognition that local
dependence on state water is a problem, not a solution, for water reliability and the
environment. ...State water is so oversubscribed that the courts have identified more than half
of its allocation as unreliable “paper water”.

The cost of state water will cripple Ventura’s ability to explore and develop sustainable
regional solutions. ...Once a district is dependent upon the state water system, they’re
responsible for the costs of the maintenance and new infrastructure of the entire SWP
conveyance system. Ratepayers have no direct input and no ability to opt out of these
maintenance and infrastructural decisions. The stated Ventura pipeline project estimate of 550
million does not include the exorbitant additional costs and risks of state water.

The EIR for the Interconnection Project evaded assessing the major impacts of growth
encouraged by the false perception of state water availability. When the SWP predictably fails
to ensure reliable deliveries, demands on other depleted sources such as groundwater, the
Ventura River and Lake Casitas will only increase when it is too late to plan for integrated
improvements in local water resilience.
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These and other concerns voiced by the community regarding the long-term cost vs actual benefits
indicate that State Water should be relegated to a “Conditional Strategy,” only coming into play if the
local watershed-based strategy is not effective.

Conclusion and Recommendations:

The Draft CWRP provides an updated look at water supply and demand within the Casitas Municipal
Water District service area. The new Safe Demand Policy provides a realistic assessment of the
effectiveness of the WEAP action plan and community response to drought. This new perspective sheds
light on the fact that the District is already achieving the newly prescribed Safe Demand which gives a
95% assurance that Lake Casitas will not drop below 20,000 AF of storage.

However, the report does not adequately acknowledge the need for greater coordination amongst the
many agencies and individuals within the Ventura River Watershed. Groundwater provides a large
proportion of the local water supply with Lake Casitas as backup, so integrated watershed management
should be a priority. The community has shown a remarkable resiliency following the recent drought
and fires, and the capacity for increased local water use efficiency should not be underestimated.

Based on the information provided in the Draft CWRP, CMWD has an opportunity to plan for local
sustainability rather than develop the costly infrastructure for imported water. As recommended in the
report, a full cost/benefit (S/AFY) analysis on a full range of alternatives should be conducted and
management options should be prioritized by cost efficiency. The next step should be to develop a
comprehensive water use efficiency and conservation policy and program to include:

Integrated water budget for the entire Ventura River Watershed

Coordination with partner agencies and the community

Updated WEAP water allocations to comply with Sustainable Demand

Increased water rates to a level that supports Sustainable Demand

Support for watershed management programs to implement water efficiency and reuse,
conservation, and groundwater infiltration and sustainable management

vkhwN R
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RECOMMENDATION:

It is recommended the Water Resources Committee review and discuss a proposed schedule
for a revised draft Comprehensive Water Resources Plan.

BACKGROUND AND DISCUSSION:

The Board of Directors authorized a consulting services agreement with Stantec in January
2019 to prepare the Comprehensive Water Resources Plan (CWRP). An overview of the draft
plan was presented at a Board Workshop held on February 8, 2020, and the draft report was
released for public review from June 26, 2020 through August 24, 2020. In response to
comments received, staff is recommending a revised draft plan be prepared.

A proposed meeting schedule is provided on the next page for review and discussion.
A few items to highlight related to the proposed schedule:

e Fall 2020 is proposed to focus on responses to comments related to imported water
options, and receive direction from the Board regarding significant changes to the plan.

¢ In December of 2020, new Casitas Board Members will be joining the Board of Directors.
Therefore, the schedule includes a proposed workshop to review and also acquaint the
new Board Members with the plan.

e The revised draft plan is proposed to be complete in Spring 2020, and the need for
releasing a revised draft plan for an extended public review period can be determined at
that time.
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Review and Discussion of Proposed Schedule
for Revised Draft Comprehensive Water Resources Plan
September 15, 2020

Page 2
Casitas Municipal Water District
Comprehensive Water Resources Plan
Tentative Meeting Schedule
Date Meeting Goal
Sep 15 Water Resources Review summary of comments received on the
Committee June 2020 Draft CWRP
Sep 23 Board Meeting Review summary of comments received on the
June 2020 Draft CWRP
Oct 20 Water Resources Discuss Responses to Significant Comments
Committee (Imported Water Options)
Nov 17 Water Resources Discuss Recommendations Regarding Significant
Committee Changes to Plan
Dec 9 Board Meeting Make Recommendation to Board Regarding
Significant Changes to Plan; Receive direction to
proceed with revisions
Jan (TBD) Board Meeting Orientation for New Board Members regarding
Contents of CWRP
Feb 16 Water Resources Review Revised CWRP Document
Committee
Mar 10 Board Meeting Receive direction to release revised document
for public review
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MEMORANDUM

TO: Board of Directors

From: Michael L. Flood, General Manager
RE: Draft Strategic Communications Plan
Date: September 17, 2020

RECOMMENDATION:

The Public Relations Committee recommend the Board of Directors be provided information
on the Draft Strategic Communications Plan.

BACKGROUND:

The Board of Directors awarded a contract for public relations consulting services to Fiona
Hutton and Associates (FHA) in February 2020 in the amount of $150,000. The scope of
services included messaging related to a possible bond measure as well as development of a
strategic communications plan. The contract was later amended to include a public opinion
survey in the amount of $30,000.

DISCUSSION:
FHA has prepared the attached draft Strategic Communications Plan intended to support the
District’'s messaging whether or not a bond measure is pursued.

The draft communications plan was reviewed by the Public Relations Committee on
September 17, 2020, and recommended it be provided to the Board as an informational item.

The next steps will be to develop a cost estimate for implementing elements of the plan and

prioritize the work based on available funding. A refined plan with budget status will be
provided at the next Public Relations Committee meeting in October.
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Situation Analysis

r.l

L)
I\
Challenges

COVID-19 landscape creates an uncertain
economic climate and limits/prevents in-person
communication.

« Customer satisfaction with Casitas’ services
undermines need for additional investment in
expanded water supply sources.

* High level of water awareness amongst diverse and
vocal customers and news media leads to
increased scrutiny of decision-making.

s

Opportunities

Longer runway to communicate the value of a diversified
water supply portfolio.

Customers view a reliable water supply as a high priority,
providing a strong foundation for communicating the
impacts of drought and climate change on the local way of

life.

High degree of trust in Casitas MWD as a responsible public
agency can be leveraged in communicating Casitas’ expert
recommendations for future water security.
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Our Objectives

Establish the need for greater
investment in the region’s future water
security.

Elevate Casitas as a forward-looking
and responsible partner that makes
daily life possible for the thousands
of people and hundreds of farms and
businesses it serves.
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Our
Strategies

Educate customers on the long-
term risks and vulnerabilities of
relying on Lake Casitas alone

Promote individual Casitas projects
already underway (i.e. pipeline
replacements, Robles Forebay
restoration, etc.)

Place into context the value of
water conservation vs. a more
diversified supply portfolio

Communicate the value of a
connection to the SWP in
securing the region’s water future
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The

Key Audiences
« Casitas retail and wholesale customers
+ Casitas employees and vendors
* Local NGO's and environmental advocacy organizations
* Neighboring water agencies
*  News Media
« VC Star, Ojai Valley News, Ojai Quarterly, Local TV & Radio
« Community organizations
* Schools
* Local businesses and organizations
* Local agricultural community
* Local and regional public agencies
* Elected officials and key staff




Key Trigger Dates — September & October

Sept. (Sundays) — Certified Farmers Market
Sept.1 - Ventura First Fridays

Sept. 3 — Protect Your Groundwater Day
Sept. 14-20 - Pollution Prevention Week
Sept. 27 — World Rivers Day

Sept. 30 — Channel Counties/Water Systems
Luncheon

Sept. TBD — Completion of De La Garrigue
Bridge

Oct. (Sundays) — Certified Farmers Market
Oct. TBD - Ojai Day

Oct. TBD — New LCRA Director Appointed
Oct. (Friday/Saturday Nights) — Boccali's
pumpkin patch and haunted hayrides
Oct.2 — Ventura First Fridays

Oct. 2-4 — Harvest Festival

Oct. 11-17 — Earth Science Week

Oct. 15 - Global Handwashing Day

Oct. 22 — SCWC Annual Meeting and Dinner
Oct. 24-25 — Ventura Marathon/Lace Up

Running Series
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Alams
Key Trigger Dates — November & December B

Nov. (Sundays) — Certified Farmers Market

Nov. 3 — General Election

Nov. 6 — Ventura First Fridays

Nov. 7 — Ventura County Farm Day

Nov. 5-15 — Fall Film Festival

Nov. 30 - Construction Begins on West Ojai Pipeline
Dec. (Sundays) — Certified Farmers Market

Dec. 1-4 — ACWA Fall Conference 2020

Dec. 4 — Ventura First Fridays

Dec. TBD - State’s Decision on Ventura-Santa Barbara Counties Intertie Application
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Tactical Execution — Strategy and Management

Create & Launch Branded Education Campaign

Campaign Name & Tagline: Brainstorm simple,
memorable campaign name and tagline centered on
protecting Lake Casitas and ensuring long-term water
supply reliability

Logo: Develop campaign logo for use across materials
and content to support the campaign

Mascot: Create a mascot and costume to use in
conjunction with campaign and outreach efforts, and
engage community members and students to participate
in wearing mascot costume at local events

Message Platform: Revise and update message platform
to serve as the overarching campaign narrative
throughout materials

Ongoing Strateqy & Management

Participate in weekly planning calls to prioritize
deliverables, plan for key trigger dates and share insights

Assess opportunities to partner with local businesses to
help amplify

Prioritize and manage outreach to Casitas customers,
local businesses, elected officials, and other stakeholder
groups using the foundational and promotional materials

Leverage natural trigger dates such as key board
votes/decisions, Casitas infrastructure projects, grants,
water observances, elections, etc. as opportunities to
send out press releases, post to social channels, and
otherwise externalize the good work of the District

Assess opportunities to participate in or host virtual
workshops, tele-town halls and other events as
opportunities to increase communication/transparency
with customers
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Tactical Execution — Content Development

Customer Qutreach Materials Promotional/Paid Placements
+ Casitas Newsletter: Develop fall 2020 newsletter featuring *  Signage: Develop promotional signage using campaign
stories on the Board’s decision to delay the bond brand identity to draw attention/raise awareness of the
measure, when to plant, Lake Casitas update, Robles campaign and need for investment in the region’s water
Forebay restoration future:
o Digital and print signage for local businesses
«  Bill Inserts/Postcards: Leverage monthly bill inserts and o Mainstreet banners
regular postcards to deliver timely updates: o Lawn signs
o Fire season safety
o Conservation reminders and tips +  Giveaways: Develop promotional materials for local
o Drought status/Lake Casitas level updates stores, restaurants and businesses to use/provide to
customers:
Foundational Materials o Facemasks
+  Fact Sheet Library: Develop library of visually compelling Reusable bags

O
fact sheets and FAQs to support education campaign: o Coasters
o Casitas’ water supply overview o Hand sanitizer

o Conservation Cornerstone
o 2020 projects at-a-glance *  Print Ads: Use monthly OVN ad placements and
o The future of Lake Casitas occasional VC Star placements:
o Positive story telling
*  Briefing Deck: Create overview PowerPoint presentation o Proactive information (local projects, construction
for use in virtual stakeholder briefings impacts, etc.)

o Amplify board decisions & votes, where appropriate
* Issue Overview FAQ: Develop in-depth FAQ overviewing
the need for water supply diversification
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Tactical Execution — Social & Digital Outreach

Social Media
+  Social Content: Create social cards and cadenced social *  Whiteboard Video Series: Develop series of three
media presence using Casitas’ Facebook page: whiteboard videos to push out through social media,
o "Lake Casitas Meter” share during events and embed in outreach materials:
o "“Water Wise Wednesdays” o Why we need more water and where we can get it
o Customer testimonials o Lake Casitas levels over time
o Feature infrastructure improvements/updates o Proposed project overview
o Conservation webpage materials/information
* PSAs: Develop PSAs highlighting the ongoing need to
* Networking: Post placements to Ojai Community Network conserve and other key messages to run at Lake Casitas
Facebook Groups and local NextDoor groups Movie Nights and pitch to other local channels
+  Paid: Consider boosting followers and visibility through «  Other Digital Resources: Develop branded digital
paid placements background to be used when participating in virtual

hearings, meetings and events. Develop shareable
widget/banner linking back to branded campaign

Digital Content webpage that partners and stakeholders can use on their
*  Dedicated Webpage: Create dedicated webpage within own websites to show their support.

Casitas’ website to house campaign information and

materials
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Tactical Execution — Partnerships & Events

Partnerships: Partner with local business who can display  Virtual Townhalls & Workshops: Explore opportunities to
in-store signage and use/give away campaign materials participate in or host virtual “workshops” with HOAs,
o Promote native vegetation and sensible irrigation community groups, schools, orgs and other stakeholder
with local nurseries and appropriate businesses groups
o Promote any rebate campaigns with appropriate
businesses * Virtual Briefings: Host one-on-one or small group briefings
o Promote the value of conservation with targeted stakeholders

*  Leverage Community Events: Setup a booth with
campaign materials and giveaways and/or host
community events as opportunities to increase
communication and transparency with customers:

o QOjai Day

Community lake level readings

Sunday farmers markets

Ojai Chamber Mixers

Boccali's pumpkin patch and haunted hayrides

Fall film festival

Lake Casitas Recreation Area events (water park,

movie nights, etc.)

O O O 0 O O
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Tactical Execution — Farned Media

*  Press Releases: Issue press releases around key trigger

dates:

o Election results (re-introducing the board)

Branded campaign milestones
2021 forecast
District project completions/project milestones
Official drought monitor updates
Lake Casitas lake levels
Ventura river watershed litigation milestones
CWRP updates/public comment period extension

© O 0O 0 O O O

*  Op-eds: Place bi-monthly op-eds in OVN and VC Star to
elevate Casitas’ voice as the trusted experts and forward-
looking stewards of the region’s limited water resources:

o Yearend review and looking forward

o Importance of planning for future water security

o Conservation vs. Expanded Supply

o "Pipe UP!": Why an Interconnection is Essential for
Our Way of Life




